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COMMON COUNCIL AGENDA
MONDAY, NOVEMBER 28, 2016
REEDSBURG CITY HALL CounciL CHAMBERS
7:00 P.M.

CALL TO ORDER:

ROLL CALL:

PLEDGE OF ALLEGIANCE:

THE COUNCIL WILL RECEIVE INFORMATION ON NON-AGENDA TOPICS BROUGHT BEFORE THE COUNCIL BY
MEMBERS OF THE PUBLIC. THE COUNCIL WILL NOT DISCUSS THESE TOPICS, AND WILL NOT TAKE ACTION
ON ANY OF THEM AT THIS MEETING.

V.

CONSENT AGENDA: (one motion to approve all Consent items)

1. Approve minutes from the Council meeting held on November 14, 2016.

2. Approve Operator’s License (New) — for Andrea Catalano-Mortiner — Corner Pub.
3. Approve Operator’s License (New) — for Cindy Strasdin — CENEX.

OFFICE OF THE MAYOR:

A. Coming Community Events:
B. Appointment: Lorraine Longan to Room Tax Commission

RECOMMENDATIONS FROM BOARDS, COMMITTEES AND COMMISSIONS:

Finance Committee

1. Approve/Deny Herbert Web Trust Fund Policies

Ordinance Committee

2. Public Hearing and 2™ reading Ordinance 1837-16: Tourist Room House (TRH) Ordinance.

GENERAL BUSINESS:

1. Presentation by Keri Olson on Sauk County Development Corporation (SCDC)
The City Council approval the 2017 Program and Finance Plan providing $7,500 through
Reedsburg industrial and Commercial Development Commission (RICDC) to Sauk County

Development Corporation (SCDC). The RICDC also discuss his item at the November 16,
meeting.

COMMITTEE AND STAFF REPORTS:

Any person who has a qualifying disability as defined by the American With Disabilities Act that
requires the meeting or materials at the meeting to be in an accessible location or format must
contact the City Clerk at (608)524-6404, 134 S. Locust Street, Reedsburg, Wl at least 48 hours prior
to the commencement of the meeting so that any necessary arrangements can be made to accommodate each
request.
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Community Development Authority Finance Committee

Historic Preservation Commission Ordinance Committee

Library Commission Parks & Recreation Committee

Personnel Committee Plan Commission

Public Works Committee Other Commissions or Committees or Boards
VI. INTERIM CITY ADMINISTRATOR REPORTS:

1. City Clerk — Treasurer: Third Quarter FY 2016 — Financial Report
2. Bi-Monthly City Administrator Report

VIl.  CLOSED SESSION:

Consider going into per section 19.85(1)(e), Wisconsin Statutes, to consider deliberation or negotiation of the
sale of public properties, for competitive and bargaining reasons

Interim City Administrator will seek direction and authority to negotiate the sale of the properties.

1. Homestead Acres Property
2. Former Baraboo Concrete Property

VIIl. COMMENTS REGARDING UPCOMING CIVIC EVENTS:

IX. ADJOURN

Posted: November 23, 2016
Last Resolution: 4263-16 Last Ordinance: 1838-16

Any person who has a qualifying disability as defined by the American With Disabilities Act that
requires the meeting or materials at the meeting to be in an accessible location or format must
contact the City Clerk at (608)524-6404, 134 S. Locust Street, Reedsburg, Wl at least 48 hours prior
to the commencement of the meeting so that any necessary arrangements can be made to accommodate each
request.



City of Reedsburg Meeting of the Common Council
November 14, 2016

Present: Mayor Dave Estes; Alderpersons Bill Finnegan, Dave Moon, Mike Gargano, Dave Knudsen, Calvin
Craker, Phil Peterson, Jim Heuer, and Jason Schulte,
Absent: Alderman Brandt Werner

Others Present: Jim Gerlach, Brian Duvalle, Matt Scott, Stephen Compton, Jacob Crosetto, Timothy Becker, Citizens,
Press.

Mayor Estes called the regular session of the Common Council to order at 7:00 pm. in the Common Council Chambers.

Approve Consent Agenda: Consisting of minutes from the Council meeting held on Oct. 24, 2016; Bills for November
2016; approval of Operator’s Licenses for Timothy Warner, Trevor Templin, Heather Drier, Kelly Geier, Patricia Schutz, and

Krystle Weber; and approval of Temporary Class B Retailer License for Sacred Hearts Winters Gala (545 N, Oak Street,
February 11, 2017 — February 12, 2017).

Motion: Craker, Second: Schulte. Motion Carried 8-0.

OFFICE OF THE MAYOR:

1. Appointment: Adam Kaney to Community Development Block Grant Committee
a. Motion: Moon, Second: Gargano to confirm appointment. Motion Carried 8-0.

RECOMMENDATIONS FROM BOARDS, COMMITTEES AND COMMISSIONS:

Finance Committee

1. Request from Personnel Committee: Adjust the Fiscal 2017 Year Proposed Budget. Lower the Community
Improvement line $5,000 to $20,000 and place these funds into a new line 10-566200-02 to be managed by the
Personnel Committee for employee “Merit Pay” adjustments. The “Merit Pay” program would be developed in
2017 and would include recommendations from Department Head and Interim City Administrator.

Request from Reedsburg industrial and Commercial Development Commission (RICDC): Don Lichte, Committee
Chairman of RICDC recommends to the Finance and City Council in the Fiscal 2017 Year Proposed Budget to
provide support of the newly reconstituted Sauk County Development Corporation (SCDC) in the amount of
$7,500 to come from the RICDC 2017 - Budget 10-564400-03. RICDC would also be the City monitoring agency
for the expenditure of these funds and would see that information reporting from Sauk County Development

Corporation (SCDC) is provided to the Mayor and City Council. This amount is in relationship to the City of
Baraboo amount of $10,000.

a. Motion: Peterson, Second: Gargano to approve request from Personnel Committee for Merit Pay
in the FY17 Budget AND to acknowledge the RICDC/SCDC relationship. Motion carried 8-0.

Industrial & Commercial Development Commission (RICDC)

1. Approve/Deny 1% Developer Agreement for Loeb/Lorman Recycling Inc. Don Lichte, RICDC Commiitee Chairman
presented the request from the Property Owner.

a. Motion: Knudsen, Second: Heuer to approve Loeb/Lorman Agreement. Motion carried 8-0.




Planning Commission

1. Approve/Deny Resolution 4263-16 to approve Certified Survey Map — 711 S. Preston,
a. Motion: Gargano, Second: Schulte to approve Resolution 4263-16. Motion carried 8-0,

GENERAL BUSINESS

1. Public Hearing: Open public hearing on “Public Transit Unmet Needs”. Approve/Deny by motion the City of

Reedsburg “Taxi Cab — Shared Ride Program” is in compliance with all four (4) criteria: (Equity, Timing, Feasibility
and Performance) and has “Reasonability met Public Transit Needs”
a. Motion: Knudsen, Second: Gargano that the Taxi Cab — Shared Ride Program” is in compliance with

all four (4) criteria: (Equity, Timing, Feasibility and Performance) and has “Reasonably met Public
Transit Needs”. Motion carried 8-0.

2. Public Hearing: Fiscal 2017 Proposed Program and Financial Plan (Version 2.20). Open public hearing for comments

on the Fiscal 2017 Proposed Program and Financial Plan. Approve/Deny Resolution 4262-16 Approving the 2017
Program and Financial Plan and adopting and setting the tax levy.

a. Motion: Peterson, Second: Finnegan to approve Resolution 4262-16 with the addition of the

$5,000.00 merit pay adjustment and airport fuel adjustments per the Interim City Administrator
and Director of Public Works. Motion carried 8-0.

Moved: Craker, Second: Heuer to adjourn. Motion Carried 8-0.
Meeting adjourned at 7:40 pm

Respectfully submitted,

Jacob Crosetto
City Clerk-Treasurer




Operator License Application
(Pursuant to Reedsburg Ordinance, Section 12.01)
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Filling out your application {

An Operator License is a privilege, not a right. Any false answers or omissions may result in the denial of your application.
This application must be filled out accurately and completely.

If you have any doubt as to whether to include the facts of a specific incident it is recommended that you disclose the information,
[f' you are unsure about how to respond to any questions on this form, check with the City Clerk for clarification.

Y our application will not be processed unti{ you deal with outstanding warrants.

You can obtain information regarding your arrest and conviction record from the police department, the court with which you

interacted, or the Wisconsin Circuit Court Access website at wiww.wcca.wicourts.eov/index.xsl (CCAP may not provide a
comprehensive list of ALL arrests and convictions).

Review of your application

* The Reedsburg Police Department will perform a background check to verify that the information you have provided is com
_.Aaccurate. . R

= If there dre concerns about your arrest and/or conviction record as it relates to your application, or if it appears that you falsified or
omitted information from your application, you may be called to appear before the Ordinance Committee.

= If you are asked to appear but choose not to do so, your application may be denied.

* Meetings of the Ordinance Committee are open to the public.
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Indicate whether you are a U.S. Citizen, U.S. Alien, or Temporary Resident
o Temporary Resident (employment number )

o US. Citizen o Alien

hirthday, have youi ever been convicted of felony or misdemeanot? - |
(Including criminal traffic offenses) B B

. - ] 1A Yes | cNg
As a juvenile, were you ever waived into adult court and convicted of a felony or misdemeanor? | BYes AENG
Have you ever been convicted by a military court-martial? o Yes AT No

Have you ever been convicted of disorderly conduct that involved violence against another person?

g7es o No
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7 Application must be notarized.

The undersigned affirms that he/she made complete and true answers to each question and understands that his/her past

record will become part of this application and that the applicant applying for an Operator License is a Wisconsin
resident.

bscribed and sworn before
%LSSC [ (Q(, aIZiayv(\)/? A {}V‘(’M%OZW(I
(Ut . (fund

Notary Public Applicants Signature
My Commission expires [ /05 //7

Approved by the Common Council on Initials
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] SubJect has no Crlmmal Arrest Record with either the Wisconsin State Crime Bureau of with the Reedsburg Police Department

a  Files indicate t% has the attached Criminal Arrest Record
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Reedsburg Police Department Authorized Signature Dafe




Soving Alcoho! Operator Licen
License Code

Andrea Catalano-Mortiner  sohewiiag

Verify online at
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Serving Alcohol Inc.

Wisconsin Alcoho! Seller-Server
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Operator License Application
(Pursuant to Reedsburg Ordinance, Section 12.01)

WNew o Renewal \%Provisional - $15.00

-Office Use Only 7 PRSI | Provisional # 2 200 35U
Filling out your application

o Operator Fee - $50.00 XOpemtor Fee - $25.00
(eff: July of even-numbered vears]

Fee Is Non-Refundable

An Operator License is a privilege, not a right. Any false answers or omissions may result in the denial of your application.
This application must be filled out accurately and completely,

If you have any doubt as to whether to include the facts of a specific incident it is recommended that you disclose the information,
* [f'you are unsure about how to respond to any questions on this form, check with the City Clerk for clarification.

Your application will not be processed until you deal with outstanding warrants,
You can obtain information regarding your arrest and conviction record from the police department, the court with which you

interacted, or the Wisconsin Circuit Court Access website at www.weca.wicourts.eov/index.xs! (CCAP may not provide a
comprehensive list of ALL arrests and convictions).

Review of your application

-.accurate,. ..

* The Reedsburg Police Department will perform a background check to verify that the information you have provided is complete and

= If there are concerns about your arrest and/or conviction record as it relates to your application, or if it appears that you falsified or
omitted information from your application, you may be called to appear before the Ordinance Committee.

* If you are asked to appear but choose not to do so, your application may be denied.

* Meetings of the Ordinance Committee are open to the public.
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Indicate whether you are a U.S, Citizen, U.S, Alien, or Temporary Resident
X US, Citizen o Alien o Temporary Resident (employment number )

“Arrest and Conviction Record =~ - ©
Since your 17" birthday, have you ever been cony
(Including criminal traffic offenses) B

As a juvenile, were you ever waived into adult court and convicted of a felony or misdemeanor?

lcted of a felony or misdemeanat?

[ oYes  |sNo“

o Yes & No
Have you ever been conyicted by a military court-martial? S oo o Yes A No
Have you ever been convicted of disorderly conduct that involved violence against another person? o Yes - x(No

Continue on Reverse Side
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Application must be notarized.
The undersigned affirms that he/she made complete and true answers to each question and understands that his/her past

record will become part of this application and that the applicant applying for an Operator License is a Wisconsin
resident.

Subscribed and sworn before me
This /’%’ A day‘of&/)/dv , 20 /(,,

gglu ,) % ﬁ!éﬁfé 2, g C\/J«\/ S}\m J_,\/\
"~ Notary Public .

Applicants Signature

My Cocﬁ:mijssion expires /[~ /4* /€

Approved by the Common Council on Initials
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o Files indicate that subject has the attached Criminal Arrest Record
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Citizen Participation Packet/Application

Dear Mayor and Members of the City Council, Date: |} ]:3? A l LO s
l'am a City of Reedsburg resident and interested in serving on the following boards, commidsiond or committees.

Please place a “X” in the box for the committees for which you are interested:
Committees X

Airport Commission — manages the Reedsburg Airport

Block Grant Committee — provides housing and smal| business loans

Board of Review — considers appeals of property assessments

Community Development Authority — economic development body of the City, works on redevelopment of
properties for economic development

Ethics Committee - advise employees and elected officials about application of the ethics code

Finance Committee -- review bills, set financial palicies

Historic Preservation Committee - advise the Mayar and City Council on historic properties; public education

tndustrial Development Commission — direct development of Reedsburg’s Industrial areas

Library Board — Mmanage the library

Ordinance Committee — advise the Mayor and City Council about new laws and review applications for various
licenses

Parks and Recreation Committee — advise on the operation of park, recreation and forestry programs

Personnel Committee — set personnel policies, participate in labor hegotiationg

S

Plan Commission — plans and manages the growth and development of the City

Police and Fire Commission — civil service body for the Police and Fire Departments

Public Works — advise the Mayor and City Council about streets, sidewalks, wastewater treatment plant and
other facilities

Room Tax Commission — manage the room tax funds for tourism promotion and development X

Utility Commission — manages the water, electrical & telecommunications utility

Zoning Board of Appeals - considers hardship variances to the Zoning and Building Codes

|

Name: LOPI“C‘LMQ L@W%Qh Telephone: (,0% 495-904(
Address: 21| North Fark Street » Reedsburg, W1 53959 Emait: 1) |s wife o (L@ gmail com
Qualifications/Special Interest: OLO 10 (- of foukview Bed ¥ Breakfost, Reti red Elemenfoqy

eacher, \nteyested in W CKINg with e cammiics e and hﬁ/p)rvj
locats oom JAax. Tesinu for _oudr (*ommum(hé-

Return this application to: Mayor’s Office
City of Reedsburg
134 8. Locust St., PO BOX 490
Reedsburg, Wi 539590490

For more information calf City Hall 608-524-6404 or email us at cigyhall@ci.reedsburg.wi.us drwicitizen app




City of Reedsburg

WEBB FUND POLICY
(August 2016)
Herbert Webb Trust Fund Policies

1. Proposals should be for substantial item(s) or project(s) and have a useful life of at least
five years. Proposals should be consistent with the general outlines of the Herbert Webb

Trust Fund. General outlines of the Webb Trust can be obtained from the City Clerk-
Treasurer.

2. Items purchased or capital projects will be approved on a case-by-case basis. Capital

projects may require final inspection by the Community Development or Public Works
Departments.

3. Items purchased or projects constructed must be located within the city limits of
Reedsburg.

4. A dedication plaque is required. The City of Reedsburg Parks and Recreation
Department will acquire these plaques and install them accordingly. Applicants must
reimburse the City for plaque costs at a rate predetermined by the City Council. Applicants
will meet with the City Clerk-Treasurer to review purchases or project invoices to certify
that expenses are in accordance with Webb Fund policies prior to release of funds. 5. The
Finance Committee of the City Council will consider requests and make recommendations
to the City Council for approval. Other City committees may also make or consider
requests and make subsequent recommendations to the Council.

6. Non-governmental or corporate groups may submit applications so long as the civic
purpose is consistent with the general outlines of the Herbert Webb Trust Fund. All

requests will be in writing via Webb application form provided by the City Clerk-
Treasurer.

7. Applications will be accepted quarterly. Applicants must consider policy #13 when
applications are filed with the City.

8. The Finance Committee, as advised by the staff, will monitor the annual earnings of the
Webb Fund. The Finance Committee may recommend changes in the re-allocation of

assets to the Harris Bank through the City Investment Committee. . However, Harris Bank
has the ultimate say on investment decisions.

9. The Council, advised by the Finance Committee, will prudently manage the
disbursement of the Webb Fund so as not to over-commit future earnings and the revenue
stream coming to the City.

10. The Council will report annually to the citizens of Reedsburg—via the official
newspaper of the City— the status of the Herbert Webb Trust Fund.




11. Applicants shall have at least two quotes from contractors for capital projects over
$1,000.

12. Applicants shall contribute at least 25% of the project cost or cost of item(s) purchased.

13. Applicants may only apply for funds once per calendar year.
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STAFF REPORT AGENDA ITEM: /H '“Z

To: Ordinance Committee and City Council

Prepared By: Brian Duvalle, Planning/Building %/
Thru: Stephen P. Compton, Interim City Administrator #
Date of Meeting: November 28, 2016

Subject: Tourist Rooming House (TRH) Draft - Ordinance #1837-16

BACKGROUND AND REQUEST

For the last few years, short-term rental properties have been growing in popularity through
internet use. These properties are generally rented out on a nightly basis to tourists or

transients as compared to long-term monthly or yearly leases. The entire house may be rented
or just a bedroom.

ANALYSIS

TRHs are regulated by the State (Dept of Ag, Trade and Consumer Protection — DATCP).
There are currently at least three TRHs in Reedsburg. This ordinance would complement
DATCP regulations by providing a mechanism for administration, licensing, inspection, and
enforcement. It would allow the City to verify that the State licensing is being followed and
ensure that effects (noise, garbage, etc) are enforceable. While it is proposed as a licensing
activity, the Plan Commission has reviewed the ordinance too and is in support of it.

*Since the last Ordinance meeting | discussed the draft with Jim Gerlach. We changed the
density distance to 250, with the intent of permitting about two TRHs per city block with no

additional review. There are also some wording changes for better clarity and consistency but
that do not alter the actual regulations.

FINANCIAL IMPACT
NA

CC: Draft Ordinance




ORDINANCE NO. 1837-16
(Tourist Rooming Houses)

The City of Reedsburg, Sauk County, does hereby ordain as follows:

SECTION I: PURPOSE:

The purpose of this ordinance is to establish local license, administration and enforcement
standards for Tourist Rooming Houses.

SECTION II: PROVISION AMENDED:

City of Reedsburg Code Section 12.15 is hereby amended to read as follows:

12,15 RESERVEDEOREUTUREUSE) TOURIST ROOMING HOUSE (TRH)

(1) A Tourist Rooming House is any lodging place or tourist cabin and cottage, other than hotels
and motels, in which sleeping accommodations are offered for pay to tourists or transients. It
does not include private boarding or rooming houses not accommodating tourists or
transients, bed and breakfast establishments or units operated by a hotel, motel or resort.

(A)
(B)

©
(D)

The TRH shall have a current license from the Dept of Agriculture, Trade and Consumer
Protection or the successor State licensing agency.

Owner shall register with Clerk/Treasurer’s office and pay room tax as required under
Municipal Code Chapter 3.

Only the owner of the property may operate a TRH.

The license shall remain in effect subject to annual reviews by the Building Inspector to
disclose that a lodging license has been obtained and is current and the conditions attached to
the license and all requirements of this chapter are adhered to. Re-application for renewal
shall be required with a change in ownership, alterations to the operational rules,
noncompliance with the standards of this chapter, or documented violations.

(2) Standards for Tourist Rooming Houses,

(A)
(B)
(©)

D)

(E)

(F)
(G)

(H)

)

The TRH shall comply with Wis. Stat. Ch. 97 and Admin. Code ATCP 72 or the
successor statute and/or administrative code that are in effect at the time.

The maximum number of tenants allowed to reside in the TRH for overnight
accommodations shall not exceed 2 persons per bedroom, plus 2 persons.

Each TRH shall have a registry available onsite for inspection, indicating the identity of
all guests and dates of stay. The registry shall include all information from the current
registry year and the year immediately prior.

Contact information shall be posted on an exterior wall near the main and/or transient
entrance and an interior common area of the TRH with a minimum display area of 5" x
7". The following must be provided:

1. Address of property.

2. Emergency contact information (police, fire, ambulance).

3. Owner's and local contact person's telephone numbers.

4. Maximum number of occupants allowed.

No TRH shall be located within (250) feet from any other TRH, Bed and
Breakfast, or Boardinghouse unless-appreved-by-the Ordinanee-Committee.

At least one (1) onsite off-street paved parking space shall be available.

No tourist shall use a gas grill, charcoal grill, or other similar device on or under any
combustible surface or use a recreational camping vehicle in conjunction with the TRH
Garbage and refuse shall be stored inside a building or concealed from public and
neighbor view. It shall be placed in proper containers and comply with Municipal Code
Chapter 11.

Performance standards shall comply with Municipal Code Chapter 17. The appearance




of the dwelling shall not be altered in a manner that would cause the premises to differ
from its residential character either by the use of colors, materials, construction,

lighting, signs, or the emission of sounds, odors, dust, vibrations, or other effects that
can carry beyond the premises.

SECTION III: VALIDITY:

Should any section, clause or provision of the Ordinance be declared by the Courts to be invalid,

the same shall not affect the validity of the Ordinance as a whole or any part thereof, other than
the part so declared to be invalid.

SECTION IV: CONFLICTING PROVISIONS REPEALED:

All ordinances in conflict with any provision of this Ordinance are hereby repealed.

SECTION V: EFFECTIVE DATE:

This ordinance shall be in force from and after its introduction and publication as provided by
statute.

SECTION VI. PART OF CODE:

This Ordinance becomes part of the City of Reedsburg Code, Chapter 12.

Dated this 28™ day of November, 2016.

David G. Estes, Mayor Jacob Crosetto, Clerk/Treasurer
1" Reading at Council: October 24, 2016

Public Hearing Noticed: November 17,2016

2" Reading at Council/Public Hearing: November 28, 2016

Published, Enactment Date; December 8, 2016
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STAFF REPORT AGENDA ITEM:_V’\ 3“‘ /

To: Mayor and Common Council
Prepared By: Jacob Crosetto, City Clerk-Treasurer

Through: Stephen P. Compton, Interim City Administrator%ﬁ/
Date of Meeting:

Subject: 2016 75% Budget — Third Quarter Report {Jan. to Sep. 2016)

BACKGROUND:

The purpose of this report is to provide the City Council with a status of the FY 2016 Operating Budget at the 75%
point, including an overview of revenue and expenditures. This report also includes a brief discussion of the City’s
current year General Fund Reserve, Enterprise and Other Funds.

FY 2016 75% BUDGET STATUS:

The 2016 Budget Performance Report is a report covering a nine month period from January 1, 2016 to end of
September 30, 2016. Revenues are tracking higher than budgeted and actual expenses typically occur lower than
budgeted (less that of the Debt Service, skewing the numbers). Operating Revenue from economically sensitive
sources such as property tax levy’s, and intergovernmental funds indicate the economy continues in a positive
direction. In addition, increased activity in the Planning/Building Department has led to higher revenues for
Building Permits, Trade Fees (Electrical and Plumbing) than projected. Staff continues to monitor all of these
revenue sources on a regular basis to ensure that projections are valid for the budgeted fiscal year,

General Fund Revenue Table:

General Funds

2016 Budget | 2016 75% Budget 2016 75% Actual | 2018 75% Budget "

Approved i Minus Actual | | Variance
[General Fund Revenue | ‘

]
Wb e R i

__Taxes. $ 397657583 | § 298243187 | $ 3089950661 [$  (917,16474) | |
" Intergovemmental Revenues ' $ 148262758 | § 1 111970690  § 16801238 | $ 94395831 ]
__Regulation and Complia 37238500 | § 27928875  § 33052639 | §  (51,23764 _
) __PublicCharges for Services| $ 12556000 | § 9417000 | § 11869267 |$  (2452267)
IntergovernmentalCharges $ 8387026 ' § 6290270 ; § 2222000 | $ 40,6827 i
7 Publlc ImprovementRevenues $  5,000. OOW - § 3,750, 0055, 5533 00 §_ (1, 783 00) ¢
‘Other General Revenues‘ $ 24 46000 | § 718345'00 $ - 41,71204 1§ (23,367.04 I 7
CommerchRevenues $ 56,225.00 : $ 42168.75 | $ 16,385.36 | § 25,783.39 :
TOTAL GENERAL FUND REVENUE $ 6,126,703.67 | $ 4,595027.75 | $ 460267845 | $ 152402522 | 75.12%

Actual revenue to budgeted revenue is .12% percent higher as property taxes are fully collected during the first two
quarters. The decrease in intergovernmental revenue is due to the State and the time in which we receive funds such
as ERP, shared revenue, etc. We expect to be receiving the majority of the remaining in the next two weeks.

Additionally, the City Clerk-Treasurer will be tracking past shared revenue and ERP payments paid in 2016, but not
journaled.
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General Fund Expense Table:
‘General Fund Expense ,M: i T
- _ General Government $ 1,239,203.12 | § 92940234 | §_ 952,817.93 | §  286,385.19
S $ 29 1s 1,100216.70 ]
B Health and Somal Servxcem_; 5 52‘590_0W 3937 50 s 5100 00 kN 159.”09__‘
) __ PublicWorks| $ 1,169,189.53 | § 87689215 | $ 86604762 | §  303,14191 .
N Leisure Activiies' § 54644360 | §  409,83277 . § 40447252 | § 14187447 |
_ Gonsenvation and Development’ § 17886145 | $ 13414600 | § 10537175 | § 7348970 |
Public Service Enterprises| $ 16,000, 00 12,00000 | $ - 1§ 1600000 |
__ DebtService (Misc) $ 33,9750 2548125 § 31867 | $ 3365633
- ___Debt Service (Alrport) $ 1500000 { §  11,250.00 $ ~ 15,000.00 $ R
" Debt Service (TransferOut) $  10,000.00 | $  7.50000 | $ 1000000 | & - 777
TOTAL GENERAL FUND EXPENSE, $ 6,169,548.93 | $ 462716170 | § 4,214537.93 ; § 1055011.00 | 68.31%

Actual expenses to budgeted expenses ate running approximately 6.69% under by all general fund departments,
During the last three quarters, even with the hiring of a part-time City Administrator and full-time City Clerk-
Treasurer position, the general fund is on track for strong savings in 2016. The Interim City Administrator presented
mid-year adjustments to bring the General Fund budget back into line watching for compliance to the State
Expenditure Restraint program and the City Clerk-Treasurer continues to work on the Cost Allocation Plan (CAP)
to look for additional savings. You will also notice continued savings from the airport in that a new fund (Fund 42)

has been created to mitigate against levied funds being used in the airport. In 2017, we expect a similar fund to curb
expenses from the general from for the municipal court,

Enterprise Fund Revenue and Expens

e Table:

Enterprise Funds ZTpGpi‘igge‘ 2016 75% Budget;z 2016 75% Actual 20:\/‘\?:&0/233:?81 Variance
Enterprlse Fund Revenue | |
-  WasfeWater' $  2,832,000.00 | § 2,124,00000 ' $ 2297,31583 |§  (17331583)
- SolidWaste: $ 39550000, $ 29662500 $ 40235699 |$  (10573199)
i Storm Water' §  525,000.00 | $  393750.00 ' § 37563389 | 18,116.11
_ ,,,Ia?d,qui,,$.. ....204,000.00 | it $ 15300000 5 11608689 .8 3691311
f Alrport’ $ 84,505.72 | $ 63,379.29 | 84,930.72 (21,551.43)

o TOTAL ENTERPRISE FUND REVENUE,

$ 4,041,005.72

i $ 303075429 | $ 327632432 |

(245,570.03) | 81.08%
i

,Enterprlse Fund Revenue %
3  WasteWater $  2,732,00000 | § 204900000 |$ 2,171,324.15 ..?.‘ (12232415
—  SolidWaste|§ 39550000 § 20662500  362,86308§  (6623808) |
) Storm Water| $ 52500000 | § 39375000 $ 24361203 ($ 15013797 |
L  TaxiCab $ 204,000.00 1%  153,000. 00 $ o . $ 5837.06; )
Airport: $ 8450572 | § 63,379.29 | $ 38 929 68 $ 24 449.61
TOTAL ENTERPRISE FUND EXPENSE. § 3,941,005.72 $ 295575429 | $ 2,963,791.88 (8,037.59) 75.20%

Actual Sewer Revenue to budgeted revenue is 6.08% percent higher than budgeted. Actual Expenses to budgeted
expenses are running slightly ahead of the budget period, by 0.2%. The Public Works Director reviews these funds
since second quarter. Both solid waste and storm water are slightly over expenses at this time, however they are also
above their projected revenue. The Taxi Cab Fund is used to manage the Federal Grant for operation and capital
expenses for the shared Taxi Service. Revenue lags (56% of budget) at this time period and is being reviewed by the
Interim City Administrator. Expenditures are at 72% of budget. The Taxi Cab will be receiving additional payment

for the final two quarters of 2016.
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Special Funds Revenue and Expense Table:
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Special Funds | 2016Budget 00750, Budget 2016 75% Actual | 2016 75% Budget | Vanance :
i Approved ; . Minus Actual
Spemal Funds Revenu_eﬁ 7 R B P L
11 CDALease Reyenue § 6978500 § 5233875 § 6078500 (1744625)
30 - Debt SerVIce $ 1,288,405 00‘ $ 966,303.75. 10 740 792.78 (9,774,489, 03)
56 ) lerary Fund (Operatlons) $ 673200 oo 5 591,‘999:901 §<__ 680,621.82 (175,721.82);
90 o Room Tax Commlsslon: 87,500, OO $ 65,625.00: $ 70,465.33; ) 'w(ﬂ,840‘33)§
L _Community Aid Fund (CD). 5 5966, . (59.66):
‘94 lehan Park Ballfeld & Concession Impr - _7“96_9‘.724? . (96924)

96 Rescue Funds (Fire)’

50000000 § $

TOTAL SPECIAL FUND REVENUE. §

2,168,890.00 : § 1,589,167.50 i $11,562,693.83 |

(9,973,526.33) | 533.12%

Spemal Funds Expense

11"

_ CDALeaseRevenue § N I e
- $ 1,288,405, oo $ 96630375 81172358,  (7,845419.83)
Library Fund (Operations). $ 673,20000, § 50490000 §_ 558,932.08° (5403208):
. Room TaxCommission $  87,50000 $ 65625 0.8 .,,,.7,.9;7\6.2:”8;,,,,_,_,w.e,.,,..,,;(?:,l.‘l‘i;?’ﬁ)% _
: ~ Community Aid Fund ( - s '$ 2909 (20.99)
94 lehan Park BaIIfeId&Concesslon \Impro.  § - § $_ 74997 (r4997)
96 Rescue Funds (Fire): $ 5000000 $§  37,500.00° $ - 37,500.00
TOTAL SPECIAL FUND EXPENSE  § 2,099,105.00 & § 1,574,328.75 | § 944220520 |  (7.867,876.45) @ 449.82%

Within special funds, it is important to note the changes from debt service (Fund 30). These numbers reflect the
bond refinancing (Series A and B), thus skewing the numbers substantially vs. what was budgeted in FY16. You
will also note that Room Tax is both over in revenue and expenses. The Room Tax Commission is drafting new
rules to ensure that the commission is solvent and able to help the most amount of people.

Trust Funds Revenue and Expense Table:

Trust Funds ; 2016 Budget 2016 75% Budget% 2016 75% Actual g | 201675% Budget | | | Variance
Approved : ! Minus Actual ¢
Trust Funds Revenue t ! !
49 . Popple Trall Fldu0|ary Fundi $ ) i L N
91, . _WebbFund § 4 2139766 (3 860234 ,
95 Webb Trustlnvestment Fur 5 L I
92 Mannigaf Fundi $ - % -
TOTAL TRUST FUND REVENUE' §$ 21,397.66 | 8,602.34 | 53.49%
Trust Funds Expense g
49 Popple Tra|| F|du0|aryFund ;$<u‘ s
o, .. WebbFund § )
95 Webb Trustlnvestment Fund £ -
92 Mannigal Fund. $ | :
TOTAL TRUST FUND EXPENSE. $  40,00000 | $  30,00000 | §  10,000.00 | 20,000.00 | 25.00%

The Webb Fund is performing well in 2016, despite the market, but still lags behind the revenue. We will be
receiving two more interest checks, but it should be expected that the numbers will be slightly lower than budgeted.
Likewise, on the expense side, the Webb Fund is substantially under budgeted expenses.

TIF, Capital Equipment and Improvement Projects Fund Revenue and Expense Table:
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2016 75% Budget | ;
0, 0,
Approved | 01675 /o Budget 2016 75% Actual L Minus Actual Vanance

Capltal PrOJects

Capltal PrOJects Revenue T

)

. 8190836 § 11054064 5 (2863
20282222 8 38931356, 8

63 o TaxlncrementDlstrlct
64

6 TaxincrementDistrict 657$ i '.ff”f:‘ K 5774904, § 7642393 §
e¢. _ TaxIncrement| Dtstrlct 66 $ s 6.69° .
ez, TaxIncrement District 6 : 22 927 50 $ 16 821 00 $

6 _A_V_'I;ggqp__grement District 6 70,312, 50 $

6 7_’TexlncrementDistrictGQ’ $ i -8

70 . Capital Equipment. $ 32500000 $  243,750.  (86,60965)
75 _Capital Improvement Programs | $ 66500000 § 49875000 § 73000000 $  (231,25000)

7 TOTAL»CAPITALPROJECTS REVENUE $ 1,736,129.51 | § 1,302,097.13 | $ 1,679,305.47 | $ 56,824.04 | 96.73%

i H
i i
i

: {

S SR |

_TaxinorementDistrict63 § 10021115  §  81,008.36 $ 310210, § 78,806
Taxlncrement Dlstrlct64 $ 390,‘:}29.64i $ 292, 8222 o 6&} 7”5»_1
o Taxlncrementp]strlct65 $ 76,998.72é $ 57,749, 04' $
) TaxlncrementDlrstnct66 $ ,.,w_.;45170 '
. Taxlncrement D_l_vstr_igt§<7 $
] Tax!ncrementDlstnctGB $
Tax Increment District 69 B $

~ Capital Equipment § 325 ooﬁo'ogwag“_’_» 24375000 $ 234, 431 00 $ 9319 00
Capltal lmprovement Programs’® $ 630,000.00 $ 472,500.00° $ 602,074, 16 $ (129 574, 16)

TOTAL CAPITAL PROJECTS EXPENSE  § 1,701,129.561 | § 127584713 ;| $ 1,002,819.75 | §  698309.76 | 58.95%

&0 83" s
151, 59, 8

The above table includes all of the Capital Improvement Funds in one location. For all funds in this section 96.73%
of revenue has been collected and 58.95% expensed. The Public Works Director and the Interim City Administrator
are developing a specific Capital Project reporting for future use by the Public Works Committee and City Council.

Non-Major Funds Revenue and Expense Table:

Non-Major Funds !

' 2016 75% Budget i 2016 75% Actual

2016 Budget

: 2016 75% Budget |
Approved

Varlance
Minus Actual

- Non -Major Funds Revenue

25 o éidewalkRepaw/ADABam

43" Subdwuders Fund (ImpactFees). §
40 Community Dev. Block Grant '§

L. BT44ts
484851

e .D(Ugfﬂ!_‘??“on 3

‘ ) Commumty Recreation Programs 8
Historical Preservation and CulturaIAﬁs 3

Fireworks Fund' § 16,500, oo $ 12,375.00

31 543 00 $  (31,543.00)
22400 8 (22400

2008179 | § (8,606.79) |
TOTAL NON-MAJOR FUND REVENUE: $ 26,75000 | $ 20,062.50 i 7271419 (52,651.69) |271.83%

» Non -MajorFunds Expense N §M S A ]
25 . Sidewalk Repaw/ADABamer $ 10250008 768750 ' $ 183484 § 585266
43 Subdmders Fund (Impact Fees) 3 s i
_4(}: —_ Community Dev. Block | Grant $
45 ' ~ Drug Educatlon, $
48 CommunltyRecreatlon Programs: $ -
50 Hlstoncal Presenation and Cultural Ats, § ) -
52 - Fireworks Fund' $  1650000'$ 1237500 |$ 1922248 § (6,847.48) |

TOTAL NON-MAJOR FUND EXPENSE. § 26,750.00 | § 20,062.50 | $ 27,743.27 (7,680.77) : 103.71%
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Within the Non-Major Funds, the sidewalk repair is both over revenue and under expense for the 75% mark of the
fiscal year. Likewise is the fireworks fund.

ANALYSYS:

The City’s outlook at 75% of the year is encouraging due to planned expenditure reductions and increased revenues.
The Third Quarter Budget Report includes a number of recommended budget adjustments that were made since the
mid-year budget update. Overall, the City is substantially above on revenue. Accounting for the bond sales, the City
is still approximately $160,000 above revenue for the 75% mark of the year. Accounting for the bond sales, the City
is also approximately $150,000 below expenses for the 75% mark of the year.

STAFF RECOMMENDATION:
Staff is not recommending any action by the Council at this time.

ATTACHMENTS:
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STAFF REPORT AGENDA ITEM-_ V. &/ -1<

To: Common Council
Prepared By: Brian Duvalle, Planning/Building

iA
Thru: Stephen P. Compton, Interim City AdministratorWV
Date of Meeting: November 28, 2016

Subject: Homestead Acres / former Baraboo Concrete Property (140 Eagle St)

BACKGROUND AND REQUEST

Habitat for Humanity is pursuing five families for USDA houses, so the City purchased two lots and
divided them into a 5-lot plat. The City also purchased the former Baraboo Concrete property at 140
Eagle St. The lot was divided into three with the intent of selling Lots 1 and 3.

ANALYSIS
The following is a timeline for the Habitat Lots:

e 6/16/15 — CDA approved a purchase of the two lots contingent on Habitat receiving grant and
finding 5 families.

e 12/15/15 — CDA reaffirms purchase.
e 3/15/16 — CDA approves Plat bid.
o 9/24/16 — Council approves Plat

The following is a timeline for 140 Eagle St:

5/21/15 — City purchases property.

6/16/15 -~ Decided to hold meeting onsite with neighbors.

7/21/15 — CDA meets onsite, discusses options with neighbors.

8/18/15 — CDA discusses selling section of lot to neighbor on W Main St; no action taken
1/19/16 — RFP is approved for summer business rental; no responses would be received.
8/8/16 — Council approves moving forward with CSM.

FINANCIAL IMPACT
N/A

ATTACHMENTS:

CC: Project File: Homestead Acres / 140 Eagle St




