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e The Club would be responsible for interior remodeling, including State Plan submittal.

e The Club would abide by the standard insurance requirements.
e The Club or City would have a 90-day notice to vacate or sooner upon both parties agreeing.

e The Club to be responsible for *75% of the utilities (Electric, Gas and Water). An annual true up
review on Utilities would be done each June.

*The True Up would be done the end of June each year looking back over
The previous six month of utility bills (Electric, Gas and Water). This True up period
is requested to make adjustment in utilities reimbursements due to the City as the

costs at this time are only estimated

e The City to be responsible for maintenance of the parking lot. (Trash and Snow Removal)
e The Club to provide Property Insurance and cross insure the City (CIVMIC Standard)

FINANCIAL IMPACT

At the present time the City/CDA has spent an estimated $10,000 to prepare the building for use under
the limited six month building inspections approval.

In preparing the old hardware building for use under a six year lease the HVAC system must be
updated,

The CDA at the last meeting approved paying for one-half of the HVAC costs approximately $18,500.

The Boys and Girls club is looking to pay the remaining half of the HVAC costs or $18,500. The Boys
and Girls club would like to use the $18,500 amount as an off set to facility rent for a period of five
years ($18,500 / $300 per month = 67 month or 5.14 years) The Boys and Girls club has indicated that

they would pay the remaining cost in support of changing the HVAC and making the building useable
for the Club programs.

If the Boys and Girls Club did not assist in the remaining costs for the facility the CDA/Council would
have to approve increased budget amounts to cover the remainder of the HVAC installation.

STAFF RECOMMENDATION

The plan would be for the Club to collaborate with the other City Departments as part of their future
expansion. The Club would use the old hardware building until then and possibly be able to re-use
items (plumbing fixtures, HVAC, etc) in any expansion or addition.

Staff recommends approving the Boys and Girls Club Six-Year Lease with the terms as listed and
authorizes the Mayor or City Administrator to sign the lease.

ATTACHMENTS
Schlieckau Proposal dated 10/19/16

Boys and Girls Six Year Lease
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STAFF REPORT AGENDA ITEM: -8

To: Mayor and Common Council

Prepared By: Brian Duvalle, Planning/Building
Thru: Stephen P. Compton, City Administrator
Date of Meeting: January 9, 2017

Subject: Homestead Acres - Negotiation to Sell Lots

BACKGROUND AND REQUEST

Habitat for Humanity received another grant for 10 USDA houses. Five are being built in Baraboo this
year and the plan is to build five in Reedsburg in 2017. The CDA approved purchase of two lots in
December 2015 with the hopes that Habitat for Humanity would find families to build on them.

ANALYSIS

At this time, Habitat for Humanity is still working in finding five eligible families to build on the lots. In the
meantime, the City bought two lots, platted them into five new lots, and rezoned them overall to R-2
Residential. The plan is to sell them to Habitat for Humanity the properties for $6000.00 each, same as
they paid for the five lots in Eastridge Subdivision in 2014.

We later discovered that there is no sanitary sewer in the street. Discussions with Habitat led to the
idea of installing a private sewer that the lot owners would maintain. However, the City could pay for
installation of the sewer in the street and special assess the lots. That would require additional
negotiations with Habitat to pursue a Development Agreement after they have purchased the property.

FINANCIAL IMPACT

The sale of the five lots would provide $30,000 in revenue. The completion of either a private sewer or
the installation of a public sanitary sewer into North Grove Street has been presented to Habitat for
Humanity at a meeting in December. The installation of a public sewer would be approximately $40,000
and would be completed by the Public Works Department. To assist in funding the installation a
Development Agreement would be establish and a special Assessment under Wisconsin Statute
Section 66.60 would set in motion a repayment plan estimated annually at $800.00 for ten year per lot

STAFF RECOMMENDATION

Staff requests the approval to move forward in negotiating the final sale of the lots to Habitat for
Humanity. Authorize the sales documents to be completed and if substantially the same terms
authorize the Mayor or the City Administrator to setup the closing through the City Attorney’s office.

ATTACHMENTS:
- Homestead Acres Plat

CC: Project File: Homestead Acres
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