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 City of Reedsburg Tax Levy 

2011 2012 2013  % Increase 

10 General Fund 2,861,969.00$     2,926,355.00$      2,974,870.17$     1.66%

20 Sewer Fund ‐$                      ‐$                        ‐$                      

21 Solid Waste ‐$                      ‐$                        ‐$                      

23 Storm Sewer Utility ‐$                      ‐$                        ‐$                      

25 Sidewalk Repair Fund ‐$                      ‐$                        ‐$                      

30 Debt Service 1,213,913.00$     1,241,996.00$      1,322,360.11$     6.47%

41 Taxi Cab Grant Fund 6,000.00$             6,000.00$              15,000.00$          150.00%

56 Library Fund 310,515.00$        370,676.00$         372,000.00$        0.36%

63 TIF #3 51,192.47$          43,450.12$           42,376.86$          ‐2.47%

64 TIF #4 435,137.19$        241,895.26$         343,910.26$        42.17%

65 TIF #5 6,108.92$             7,544.13$              54,471.88$          622.04%

66 TIF #6 19,914.52$          18,503.01$           1,126.09$             ‐93.91%

67 TIF #7 18,501.37$          19,342.06$           16,708.85$          ‐13.61%

68 TIF #8 ‐$                      ‐$                        ‐$                      

70 Capital Equipment Fund 123,518.00$        47,031.00$           150,000.00$        218.94%

75 Capital Project Fund 62,000.00$          34,250.00$           175,000.00$        410.95%

Total Levy (less tif) 4,577,915.00$     4,626,308.00$      5,009,230.28$     $5,100,831

Levy Increase 1.06% 8.28% 0.69%

Dollar Increase 48,393.00$           382,922.28$        26,736                   

23,132                   

424,655                

(91,600.72)$         

 City of Reedsburg Tax Bill Distribution 

Unit of Government 2011 2012 2013

School 5,398,240$          5,430,349$           5,331,624$          ‐1.82%

City 4,577,915$          4,626,308$           5,009,230$          8.28%

County 2,426,398$          2,398,610$           2,349,319$          ‐2.06%

TIF's 530,855$              330,734$               458,594$              38.66%

Tech School 838,702$              938,716$               950,084$              1.21%

State 100,392$              95,493$                 91,789$                ‐3.88%

Total all Tax Levies 13,872,502$        13,820,210$         14,190,640$       

Less School Tax Credit 829,794$              847,310$               865,873$              2.19%

City Tax Levy Rate $8.20 $8.38 $8.98 7.23%

Tax Levy Rate $23.35 $23.49 $23.90 1.72%

Assessed Value $558,491,400 $552,226,800 $557,605,500 0.97%

Equalized Value ‐ no tif $568,759,300 $549,136,400 $523,280,000 ‐4.71%

Equalized Value ‐ tif $591,561,400 $562,696,100 $540,873,000 ‐3.88%

Assessment Ratio 94.41% 98.14% 103.09%

Equalized City Tax Rate $8.05 $8.42 $9.57 13.63%

Equalized Total Tax Rate $22.93 $23.62 $25.46 7.79%
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Executive Summary: 
 

1. The budget for 2013 has an increase of $0.60 per thousand dollars of assessed value.  This 
increase is caused by a shift in budgeting philosophy that while in the short term will 
increase taxes, will allow for lower taxes in the future.  The change in philosophy is 
simply a shift from funding equipment and infrastructure maintenance from borrowing to 
levying.  The savings will result from reduced bond issuance cost and reduced interest 
expenses.  The 10 year projection shows taxes going up in 2013, holding steady during 
2014 and 2015.  In 2016 taxes will start to drop and be lower than the 2012 rate.  By the 
end of the 10 year projection, taxes will be estimated at $2.00 per thousand lower than the 
2012 rate, or a reduction of over 25%. 

 
2. 2013 is the first step in the change in budgeting philosophy.  Additional steps in the 

succeeding years require additional funding of the equipment and infrastructure fund of an 
additional $400,000 annually.  This funding will come from budgetary savings identified 
over the next couple of years through operating efficiencies and debt reduction. 
 

3. The City has two union groups.  The police WPPA union settled their 2012-2013 contract 
in 2012.  The impact on 2013 is the increase in health insurance contributions of 8% single 
and 10% family to match all the other employees.  They also are scheduled to receive a 
2% wage increase on January 1, 2013.  The other union group, CWA, made up of streets, 
parks, wwtp and clerical have not reached contract agreements for 2012 or 2013 as of the 
date of this budget draft.  The effects of future settlements on the budget should be 
minimal because of the limitations imposed by Act 10 in 2011. 
 

4. All employees have had two of the past three years with no wage increases.  I have built 
into the 2013 budget an increase of 2% for every full-time employee.  This was made 
possible in part because of changes to the employee health insurance program that 
increased the employee deductible from $100 per person to $250 per person, which helped 
limit premiums increases to only 3.4%. 
 

5. Two positions were eliminated in the 2013 budget.  One dispatcher position was 
completely removed from the budget for a savings of over $55,000.  One street 
department position is budgeted vacant for ¾ of the year for a savings of almost $44,000. 
The street department position may be filled later in the year or when a retirement occurs. 
The three month overlap allows for training time. 
 

6. A position was added in the Police Department, adding a fourth sergeant position from a 
patrolman position.  The total number of sworn officers remains the same (20), but with 
one additional supervisory position.  The additional cost for this is $4500.  The additional 
supervisory position will provide better supervisory coverage on 2nd and 3rd shifts. 
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Executive Summary Continued: 
 
 

7. Wisconsin Retirement System general employee retirement contributions were increased 
by 1.5% from 11.8% to 13.3% of payroll.  All employees are now paying half the general 
employee required contribution rate.  The City picks up the other half of the increase. 
 

8. Some of the other areas of the budget that were increased include: 
 
 Capital Equipment Replacement Fund $103,000 
 Capital Infrastructure Project Fund  $141,000 
 Industrial Development   $ 24,500 
 Tree Plantings     $  2,200 
 Parks Software & Bldg Inspection Software $ 10,300 

 
9. Unreserved Fund Balance in below recommended target rate of 25% of general fund 

expenses.  Unreserved balance was $609,870 at the end of 2011.  Recommended balance 
is $1,489,172.  Until the unreserved balance hits projections, no cash reserves are 
available for budget considerations. 

 
10. The budget format has changed significantly.  Hopefully the new format is easier to 

interpret and more straight forward.  Several funds were added or enhanced, such as the 
Library Fund and Room Tax Fund.  They were being underutilized from an accounting 
standpoint.  They are now more detailed in the budget. 
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Fund Balances Estimated 1/1/13

General Fund $931,942

Sewer Utility $2,701,484

Storm Water $65,031

Solid Waste $50,706

Debt Service ($105,693)

Taxi Fund ($38,478)

Park Fund $140,963

Library $278,052

TIF's 3‐8 ($2,372,034)

Equip. Fund ($130,132)

Cap. Projects $563,997
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RESOLUTION 
  FILE NO. 4170-12 

Adoption of the 2013 Budget 
 
WHEREAS, the Finance Committee has reviewed and recommended the budget submitted by the City 
Administrator for 2013 with expenses as shown below: 
 
General Fund: 
General Government  1,692,264 
Public Safety   2,689,526 
Public Works   1,020,215 
Parks & Recreation     485,070 
Conservation & Development    133,961 
Total General Fund  6,021,036 
 
Other Funds: 
Wastewater Fund   2,956,493 
Storm Water Utility     464,950 
Water/Electric/Connect              30,656,391 
Solid Waste Fund      360,500 
Debt Service Fund  2,061,046 
Taxi Grant Fund      215,920 
Library Fund      641,518 
TIF Districts      491,235 
Capital Equip. Fund     149,000 
Capital Project Fund  3,560,000 
Other Non-Major Funds     189,955 
 
NOW THEREFORE, BE IT RESOLVE, that the Common Council of the City of Reedsburg hereby 
approves and accepts the 2013 budget with anticipated receipts in the sum of $47,659,896, be and the same 
is hereby adopted, and total expenditures in the total sum of $47,768,044 be and the same is hereby 
adopted, 
 
BE IT FURTHER RESOLVED, that there is hereby levied a tax of $5,009,230 upon all taxable property 
within the City of Reedsburg as returned by the assessor in the year 2012, for the uses and purposes set 
forth in said budget.  Levy appropriations as follows: 
 
 General Fund  2,974,870 
 Debt Service Fund 1,322,360 
 Taxi Grant Fund       15,000 
 Library Fund     372,000 
 Capital Equipment    150,000 
 Capital Projects     175,000 
 Total   5,009,230 
 
BE IT FURTHER RESOLVED, that the City Clerk is hereby authorized and directed to spread said tax 
upon the current tax roll of the City of Reedsburg and the City Treasurer is hereby authorized to collect the 
same at the proper time, as set by law. 
 
STATE OF WISCONSIN ) 
COUNTY OF SAUK ) 
 
I hereby certify that the foregoing resolution is a true, correct and complete copy of a resolution duly and 
regularly passed by the Common Council of the City of Reedsburg on the 26th day of November, 2012. 
Furthermore, that said resolution has not been repealed or amended, and is now in full force and effect. 
 
Dated this 27th day of November, 2012.   
 
 
_______________________________  _______________________________ 
Anna L. Meister     David G. Estes 
Clerk-Treasurer     Mayor  
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CIP Compliance Report for 2013

Proj # Name Dept 2013 Project Description Fund Included or Not

110 System PW 3,000,000$     WWTP upgrades infrasturture yes

111 City Hall Equip Admin 4,000$             3 computers annually equipment yes

112 Police Equipment Police 25,000$          canine and training equipment no ‐ not needed in 2013, push back till needed

113 Street Equipment PW 85,000$          unidentified street equipment equipment yes ‐ although we need to review before purchases

115 Equipment Parks 20,000$          replace Kubata tractor equipment no ‐ can be delayed until further analysis

117 Library Equipment Library 2,000$             computer annual replacement library yes, but moved to library fund

119 Taxi Equipment Taxi 25,920$          taxi replacement taxi yes

120 Storm Sewer PW 100,000$        annual replacements infrasturture yes

121 Street Reconstructions PW 390,000$        annual replacements infrasturture yes

124 South Park Parks 10,000$          pond dredging to make deeper infrasturture no ‐ reevaluate

125 Playground Equipment Parks 30,000$          Playground Structure replacement infrasturture no ‐ delay

128 Wengel Drive PW 250,000$        Street work with cost share infrasturture no

131 Center RIDC 1,000,000$     TIF #4 infrastucture extension TIF #4 no

132 Reedsburg Road PW 350,000$        Road extension for Lands End infrasturture no

Added to CIP

Squad Cars Police 60,000$          annual (2) squad replacement equipment yes

Nishan Parking Lot Parks 25,000$          chip seal Nishan parking lot infrastructure yes

Page 8



General Fund % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

TAXES Revenues

10‐411100 General Property Taxes 2,861,969.00$     2,863,395.46$     2,926,355.00$    1,631,161.20$    2,926,355.00$     2,974,870.17$     1.66%

10‐411400 Mobile Home Taxes 80,531.00$          73,674.90$           78,000.00$          58,427.99$         77,902.04$           78,000.00$           0.00%

10‐412200 Room Tax 1,100.00$             1,356.23$             1,100.00$            786.45$               1,048.57$             1,375.00$             25.00%

10‐413100 Taxes Regulated Munic Utility 595,615.00$        682,363.00$         675,813.00$       682,364.00$       682,364.00$         702,364.00$         3.93%

10‐413200 Taxes ‐ PILOT 92,664.00$          97,394.33$           97,000.00$          95,000.86$         95,000.86$           97,000.00$           0.00%

10‐414900 Interest on Taxes 400.00$                140.19$                400.00$               69.00$                 92.00$                   150.00$                ‐62.50%

10‐422100 Shared Taxes 798,154.00$        820,604.46$         736,097.00$       110,414.55$       736,097.00$         736,004.00$         ‐0.01%

Subtotal 4,430,433.00$     4,538,928.57$     4,514,765.00$    2,578,224.05$    4,518,859.47$     4,589,763.17$     1.66%

INTERGOV'T GRANTS & REVENUES

10‐422200 Expenditure Restraint 134,864.00$        140,087.10$         157,481.00$       157,481.40$       157,481.00$         153,124.00$         ‐2.77%

10‐422300 Fire Insurance 19,361.00$          20,214.06$           19,361.00$          21,660.84$         21,660.84$           20,000.00$           3.30%

10‐422400 State Aid‐Exempt Computers 16,150.00$          9,540.00$             15,343.00$          13,350.00$         13,350.00$           13,500.00$           ‐12.01%

10‐425100  Aid Services to State Facility 6,160.00$             5,911.89$             5,852.00$            9,029.95$            9,029.95$             6,000.00$             2.53%

10‐425400 Police Dept Training Reimb. 4,000.00$             3,600.00$             4,000.00$            3,020.00$            3,020.00$             3,000.00$             ‐25.00%

10‐426400 General Transportation Aids 429,846.00$        429,806.05$         408,316.00$       290,119.08$       408,316.00$         422,879.17$         3.57%

10‐426500 Connecting Streets 48,525.00$          48,321.88$           46,099.00$          36,380.37$         46,099.00$           48,589.27$           5.40%

10‐429900 Airport 4,100.00$             4,100.00$             4,100.00$            4,100.00$            4,100.00$             4,100.00$             0.00%

Subtotal 663,006.00$        661,580.98$         660,552.00$       535,141.64$       663,056.79$         671,192.44$         1.61%

REGULATION & COMPLIANCE

10‐431100 Liquor & Malt Beverage Licenses 7,100.00$             12,357.00$           13,000.00$          10,805.00$         12,966.00$           13,000.00$           0.00%

10‐431200 Operators Licenses 8,000.00$             7,575.00$             2,000.00$            1,440.00$            1,919.95$             3,000.00$             50.00%

10‐431300 Amusement Licenses 600.00$                655.00$                600.00$               515.00$               515.00$                600.00$                0.00%

10‐431410 Taxi Cab Licenses 30.00$                  25.00$                   30.00$                 25.00$                 25.00$                   25.00$                   ‐16.67%

10‐431500 Electrical Contractors License 2,600.00$             2,785.00$             2,600.00$            2,175.00$            2,175.00$             ‐$                       ‐100.00%

10‐431600 Cigarette Licenses 500.00$                1,525.00$             110.00$               1,600.00$            1,600.00$             1,600.00$             1354.55%

10‐432100 Television Franchise Fee 106,000.00$        102,759.24$         106,000.00$       55,146.45$         110,292.90$         110,000.00$         3.77%

10‐432200 Mobile Home Park Licenses 610.00$                586.00$                610.00$               576.00$               576.00$                600.00$                ‐1.64%

10‐433100 Bicycle Licenses 110.00$                115.00$                110.00$               50.00$                 100.00$                100.00$                ‐9.09%

10‐433200 Dog & Cat Licenses 8,153.00$             7,862.50$             8,300.00$            5,530.00$            5,530.00$             8,000.00$             ‐3.61%

10‐434100 Transient Licenses 220.00$                442.50$                100.00$               267.50$               267.50$                200.00$                100.00%

10‐434150 Farmers Market License ‐$                      ‐$                       ‐$                      330.00$               330.00$                300.00$                #DIV/0!

10‐434300 Weights & Measure Licenses 5,200.00$             5,475.35$             5,200.00$            1,352.69$            5,410.76$             5,400.00$             3.85%

10‐435100 Building Permits 18,247.00$          32,789.48$           19,000.00$          12,976.00$         17,300.90$           20,000.00$           5.26%

10‐435110 State Permit Seals 800.00$                500.00$                800.00$               330.00$               439.99$                500.00$                ‐37.50%

10‐435120 Electrial Permits 7,500.00$             12,361.00$           8,000.00$            5,650.00$            7,533.15$             7,500.00$             ‐6.25%

10‐435200 Zoning Permit fees 2,100.00$             2,327.00$             2,300.00$            1,615.00$            2,153.28$             2,300.00$             0.00%

10‐435300 Plumbing Permits 3,600.00$             8,123.00$             3,600.00$            2,609.00$            3,478.58$             3,500.00$             ‐2.78%

10‐435570 Downtown Parking Permits ‐$                      ‐$                       ‐$                      725.00$               725.00$                ‐$                       #DIV/0!

10‐435575 Parade/Special Event Permits 250.00$                427.00$                250.00$               61.00$                 81.33$                   250.00$                0.00%

10‐436100 Court Penalties ‐ City 210,000.00$        168,077.12$         205,000.00$       169,239.74$       220,011.66$         205,000.00$         0.00%

10‐436125 Court Penalties ‐ County 22,780.00$          12,002.07$           22,780.00$          7,458.13$            9,943.92$             12,000.00$           ‐47.32%

10‐436150 Court Fees 500.00$                5.40$                     500.00$               79.46$                 79.46$                   500.00$                0.00%

10‐436200 Parking Violations 8,600.00$             15,261.00$           11,000.00$          10,442.00$         13,922.32$           14,500.00$           31.82%

10‐436300 Misc. Forfeitures 5,720.00$             2,627.80$             4,500.00$            818.82$               1,091.73$             2,500.00$             ‐44.44%

10‐437300 Insurance Awards ‐$                      210,757.95$         ‐$                      505.67$               505.67$                ‐$                       #DIV/0!

Subtotal 419,220.00$        607,421.41$         416,390.00$       292,322.46$       418,975.11$         411,375.00$         ‐1.20%

PUBLIC SERVICE CHARGES

10‐44100 Clerk & Treasurer Fees 2,500.00$             2,902.34$             2,500.00$            (446.10)$              2,500.00$             2,500.00$             0.00%

10‐441200 Special Assessment Search 7,800.00$             6,142.00$             6,688.00$            3,300.00$            4,399.89$             6,000.00$             ‐10.29%

10‐441300 License Publication Fees 100.00$                625.00$                100.00$               575.00$               575.00$                600.00$                500.00%

10‐441400 Sales of Materials 75.00$                  (19.00)$                 75.00$                 36.30$                 36.30$                   50.00$                   ‐33.33%

10‐441700 Library Copies 7,000.00$             7,352.29$             6,500.00$            5,605.12$            5,605.12$             ‐$                       ‐100.00%

10‐441900 Photo Copy Revenue 1,900.00$             1,649.98$             2,000.00$            997.31$               1,329.71$             1,800.00$             ‐10.00%

10‐442100 Police Revenues 2,000.00$             6,280.61$             5,000.00$            2,706.72$            3,608.87$             5,000.00$             0.00%

10‐442180 Registration Revenue 13,000.00$          15,651.05$           17,000.00$          10,146.95$         17,394.77$           15,000.00$           ‐11.76%

10‐443400 Employee Share Health Ins. 79,543.00$          69,977.84$           79,543.00$          68,083.16$         81,699.79$           89,064.79$           11.97%

10‐444120 Snow & Ice Control 17,240.00$          7,886.52$             5,000.00$            4,878.00$            5,853.60$             6,000.00$             20.00%

10‐444160 Streets 75.00$                  2,404.14$             75.00$                 2,752.18$            2,752.18$             1,000.00$             1233.33%

10‐444180 Main Street Banners ‐$                      250.00$                ‐$                      150.00$               150.00$                200.00$                #DIV/0!

10‐445900 Equipment Rentals ‐$                      200.00$                ‐$                      400.00$               400.00$                200.00$                #DIV/0!

10‐446100 BID Secuirty Deposits 400.00$                380.00$                400.00$               390.00$               390.00$                ‐$                       ‐100.00%

10‐446230 Swimming Pools 42,600.00$          41,429.30$           40,000.00$          42,643.00$         42,643.00$           40,000.00$           0.00%

10‐446235 Swimming Lessons 18,000.00$          15,625.00$           15,000.00$          16,230.00$         16,230.00$           15,000.00$           0.00%

10‐446240 WPRA Tickets 475.00$                365.25$                450.00$               352.95$               352.95$                350.00$                ‐22.22%

10‐446250 Other Summer Fees 11,000.00$          11,145.00$           11,000.00$          12,085.00$         12,085.00$           11,000.00$           0.00%

10‐446260 Adult Volleyball Fees ‐$                      3,675.00$             3,000.00$            1,750.00$            3,000.00$             3,500.00$             16.67%

10‐446270 Adult Basketball Fees 2,100.00$             2,550.00$             1,700.00$            ‐$                     1,500.00$             2,500.00$             47.06%
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10‐446280 Adult Softball Fees 3,800.00$             1,270.00$             1,700.00$            ‐$                     1,500.00$             1,500.00$             ‐11.76%

10‐446290 Youth Soccer Program 1,350.00$             150.00$                500.00$               90.00$                 120.00$                150.00$                ‐70.00%

10‐446310 Youth Tennis Program 750.00$                1,380.00$             1,200.00$            1,140.00$            1,140.00$             1,200.00$             0.00%

10‐446410 Park Fee Revenues 9,000.00$             19,458.22$           12,500.00$          18,492.38$         20,341.62$           20,000.00$           60.00%

10‐447130 Weeds 2,500.00$             7,039.26$             750.00$               2,741.60$            3,655.38$             3,500.00$             366.67%

Subtotal 223,208.00$        225,769.80$         212,681.00$       195,099.57$       229,263.18$         226,114.79$         6.32%

MISCELLANEOUS REVENUES

10‐451100 Local Government Services 10,400.00$          10,660.00$           9,000.00$            10,926.50$         10,926.50$           10,592.00$           17.69%

10‐451200 Liason Officer ‐ School Share 26,000.00$          32,097.88$           33,640.00$          ‐$                     40,327.23$           47,048.44$           39.86%

10‐451300 Rural Fire Communications Fee 3,000.00$             3,000.00$             3,000.00$            3,000.00$            3,000.00$             3,000.00$             0.00%

10‐451400 RAAS Communications Fee 9,000.00$             9,000.00$             9,000.00$            9,000.00$            9,000.00$             9,000.00$             0.00%

10‐461300 Sidewalks ‐$                      100.00$                2,100.00$            ‐$                     ‐$                       2,100.00$             0.00%

10‐461500 Land Use Application Fees 5,500.00$             4,949.00$             5,000.00$            4,892.00$            4,892.00$             5,000.00$             0.00%

10‐463900 Interest on Special Assmts ‐$                      ‐$                       100.00$               ‐$                     ‐$                       100.00$                0.00%

10‐471100 Income from Indiv & Organizations 9,000.00$             8,000.00$             9,000.00$            9,000.00$            9,000.00$             9,000.00$             0.00%

10‐479300 Workers Compensation Dividend 20,000.00$          21,891.16$           15,000.00$          16,857.16$         16,857.16$           16,500.00$           10.00%

10‐481100 Interest on Temp Investments 11,000.00$          7,183.51$             8,000.00$            2,619.39$            5,238.78$             6,000.00$             ‐25.00%

10‐481300 Interest on City Billings 1,000.00$             2,868.70$             1,100.00$            601.60$               1,203.20$             1,250.00$             13.64%

10‐482100 Airport Rents 11,500.00$          4,444.37$             11,500.00$          5,388.45$            5,388.45$             5,000.00$             ‐56.52%

10‐482900 Misc Rents 1.00$                    682.00$                1.00$                    3.00$                   3.00$                     ‐$                       ‐100.00%

10‐486330 Sale of City Property 8,000.00$             10,425.00$           8,000.00$            6,893.25$            6,893.25$             8,000.00$             0.00%

10‐489000 Misc Revenues ‐$                      44.71$                   ‐$                      394.50$               394.50$                ‐$                       #DIV/0!

10‐497200 Transfers In ‐$                      ‐$                       2,000.00$            (2,000.00)$          ‐$                       ‐$                       ‐100.00%

Subtotal 114,401.00$        115,346.33$         116,441.00$       67,575.85$         113,124.07$         122,590.44$         5.28%

TOTAL GENERAL FUND REVENUES 5,850,268.00$     6,149,047.09$     5,920,829.00$    3,668,363.57$    5,943,278.61$     6,021,035.83$     1.69%

CITY COUNCIL EXPENSES

10‐511100‐01 Council Wages 23,010.00$          22,879.98$           21,927.00$          15,518.10$         20,690.28$           21,060.00$           ‐3.95%

10‐511100‐02 Council Fringes 1,800.00$             1,713.14$             1,677.00$            1,163.97$            1,551.92$             1,611.09$             ‐3.93%

10‐511100‐03 Council Operating 3,000.00$             1,082.71$             2,500.00$            216.34$               432.68$                2,500.00$             0.00%

Subtotal 27,810.00$          25,675.83$           26,104.00$          16,898.41$         22,674.88$           25,171.09$           ‐3.57%

MAYOR

10‐513100‐01 Mayor Wages 5,500.00$             5,500.00$             5,133.00$            3,895.83$            5,194.31$             4,950.00$             ‐3.57%

10‐513100‐02 Mayor Fringes 424.00$                420.76$                393.00$               298.04$               397.38$                378.68$                ‐3.65%

10‐513100‐03 Mayor Operating 600.00$                150.93$                600.00$               37.99$                 75.98$                   600.00$                0.00%

Subtotal 6,524.00$             6,071.69$             6,126.00$            4,231.86$            5,667.67$             5,928.68$             ‐3.22%

ADMINISTRATOR

10‐513500‐01 Administrator Wages 80,000.00$          110,355.66$         82,200.00$          24,789.21$         49,578.42$           99,450.00$           20.99%

10‐513500‐02 Administrator Fringes 21,600.00$          20,392.73$           19,728.00$          4,348.93$            8,697.86$             19,368.39$           ‐1.82%

10‐513500‐03 Administrator Operating 4,000.00$             3,529.97$             4,700.00$            8,069.61$            8,069.61$             5,000.00$             6.38%

Subtotal 105,600.00$        134,278.36$         106,628.00$       37,207.75$         66,345.89$           123,818.39$         16.12%

LEGISLATIVE SUPPORT

10‐514110‐01 Legislative Support Wages 38,825.00$          39,099.03$           39,615.00$          32,062.51$         41,681.26$           38,792.23$           ‐2.08%

10‐514110‐02 Legislative Support Fringes 10,483.00$          10,280.82$           9,508.00$            7,149.90$            9,294.87$             9,499.19$             ‐0.09%

10‐514110‐03 Legislative Support Operating 4,500.00$             3,810.70$             4,500.00$            2,164.71$            4,329.42$             4,500.00$             0.00%

Subtotal 53,808.00$          53,190.55$           53,623.00$          41,377.12$         55,305.55$           52,791.42$           ‐1.55%

ELECTIONS

10‐514120‐01 Elections Wages 5,324.00$             4,838.02$             10,880.00$          10,273.77$         12,328.52$           6,000.00$             ‐44.85%

10‐514120‐03 Elections Operating 2,000.00$             1,987.78$             4,000.00$            2,001.08$            4,002.16$             4,000.00$             0.00%

Subtotal 7,324.00$             6,825.80$             14,880.00$          12,274.85$         16,330.68$           10,000.00$           ‐32.80%

LICENSING & PERMITS

10‐514130‐01 Licensing & Permits Wages 9,173.00$             9,236.68$             9,173.00$            6,708.63$            8,944.62$             9,425.01$             2.75%

10‐514130‐02 Licensing & Permits Fringes 2,477.00$             1,766.68$             2,202.00$            949.86$               1,266.45$             1,349.33$             ‐38.72%

10‐514130‐03 Licensing & Permits Operating 375.00$                65.63$                   300.00$               ‐$                     ‐$                       300.00$                0.00%

Subtotal 12,025.00$          11,068.99$           11,675.00$          7,658.49$            10,211.06$           11,074.34$           ‐5.14%

PROPERTY TAXES

10‐514140‐03 Property Taxes 1,612.00$             1,416.51$             1,608.00$            ‐$                     1,608.00$             1,608.00$             0.00%

Subtotal 1,612.00$             1,416.51$             1,608.00$            ‐$                     1,608.00$             1,608.00$             0.00%

LABOR RELATIONS

10‐514230‐03 Labor Relations Expenses 9,000.00$             11,115.93$           3,500.00$            10,605.38$         11,665.92$           5,000.00$             42.86%

Subtotal 9,000.00$             11,115.93$           3,500.00$            10,605.38$         11,665.92$           5,000.00$             42.86%

TRAINING

10‐51420‐03 Training 3,000.00$             956.88$                3,000.00$            738.83$               1,477.66$             2,500.00$             ‐16.67%

Subtotal 3,000.00$             956.88$                3,000.00$            738.83$               1,477.66$             2,500.00$             ‐16.67%

DUPLICATING

10‐514320‐03 Duplicating 13,500.00$          12,977.74$           13,500.00$          9,955.94$            13,274.25$           13,500.00$           0.00%

Subtotal 13,500.00$          12,977.74$           13,500.00$          9,955.94$            13,274.25$           13,500.00$           0.00%
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GENERAL MANAGEMENT

10‐515110‐01 General Management Wages 71,827.00$          72,930.94$           72,617.00$          56,383.99$         75,176.77$           73,392.60$           1.07%

10‐515110‐02 General Management Fringes 19,393.00$          17,350.12$           17,428.00$          11,357.44$         15,142.87$           15,209.21$           ‐12.73%

10‐515110‐03 General Management Operating 35,716.00$          28,789.87$           30,536.00$          23,897.78$         31,862.91$           30,536.00$           0.00%

Subtotal 126,936.00$        119,070.93$         120,581.00$       91,639.21$         122,182.56$         119,137.81$         ‐1.20%

MUNICIPAL COURT

10‐515120‐01 Municipal Court Wages 38,145.00$          38,960.51$           38,170.00$          27,234.12$         36,311.25$           38,726.74$           1.46%

10‐515120‐02 Municipal Court Fringes 8,906.00$             9,629.15$             8,603.00$            6,201.92$            8,269.02$             8,871.38$             3.12%

10‐515120‐03 Municipal Court Operating 5,563.00$             9,173.17$             8,936.00$            7,005.80$            9,340.83$             8,936.00$             0.00%

10‐515121‐03 State Fees ‐ Court 35,000.00$          38,218.41$           35,000.00$          36,030.67$         43,236.80$           38,000.00$           8.57%

10‐515122‐03 County Fees ‐ Court 20,000.00$          15,642.98$           15,000.00$          11,952.17$         15,935.83$           15,000.00$           0.00%

10‐515123‐03 Restitution Fees ‐ Court 15,000.00$          12,569.84$           15,000.00$          10,475.93$         13,967.56$           14,000.00$           ‐6.67%

10‐515125‐03 Town of Lavalle Fees ‐ Court 10,000.00$          4,052.58$             2,500.00$            1,819.40$            2,425.81$             2,500.00$             0.00%

Subtotal 132,614.00$        128,246.64$         123,209.00$       100,720.01$       129,487.10$         126,034.12$         2.29%

ASSESSMENT OF PROPERTY

10‐515200‐03 Assessment of Property 42,360.00$          41,943.27$           45,100.00$          29,296.45$         41,015.03$           42,100.00$           ‐6.65%

Subtotal 42,360.00$          41,943.27$           45,100.00$          29,296.45$         41,015.03$           42,100.00$           ‐6.65%

PAYROLL & ACCOUNTING

10‐515510‐01 Payroll Wages 35,084.00$          35,310.23$           35,109.00$          26,407.13$         35,208.63$           35,735.31$           1.78%

10‐515510‐02 Payroll Fringes 9,473.00$             10,050.88$           8,426.00$            6,803.39$            9,070.96$             9,403.61$             11.60%

10‐515510‐03 Payroll Operating 1,000.00$             717.30$                1,000.00$            1,040.79$            1,248.95$             1,000.00$             0.00%

10‐515520‐01 General Accounting Wages 20,771.00$          20,620.26$           20,796.00$          14,999.42$         19,998.73$           21,042.83$           1.19%

10‐515520‐02 General Accounting Fringes 5,608.00$             6,137.82$             4,991.00$            3,934.06$            5,245.28$             5,534.50$             10.89%

10‐515520‐03 General Accounting Operating 2,000.00$             902.59$                2,000.00$            1,872.50$            2,247.00$             2,000.00$             0.00%

Subtotal 73,936.00$          73,739.08$           72,322.00$          55,057.29$         73,019.54$           74,716.25$           3.31%

COMMUNITY DEV BLOCK GRANT

10‐515600‐01 CDBG Wages ‐$                      393.00$                ‐$                      2,366.77$            ‐$                       ‐$                       #DIV/0!

10‐515600‐02 CDBG Fringes ‐$                      ‐$                       ‐$                      660.69$               ‐$                       ‐$                       #DIV/0!

Subtotal ‐$                      393.00$                ‐$                      3,027.46$            ‐$                       ‐$                       #DIV/0!

AUDITING

10‐515700‐03 Independent Auditing 30,602.00$          39,865.92$           34,000.00$          39,771.52$         39,771.52$           45,000.00$           32.35%

Subtotal 30,602.00$          39,865.92$           34,000.00$          39,771.52$         39,771.52$           45,000.00$           32.35%

INSURANCE

10‐515800‐03 Health Insurance Claims 489,938.00$        589,775.96$         516,596.00$       256,370.78$       512,741.56$         550,083.87$         6.48%

10‐515910‐03 Protective Duty Disability 25,185.00$          24,779.78$           25,767.00$          19,622.10$         26,162.15$           ‐$                       ‐100.00%

10‐515940‐03 Flex Plan Administration 2,863.00$             2,530.09$             2,877.00$            1,483.61$            2,967.22$             2,877.00$             0.00%

Subtotal 517,986.00$        617,085.83$         545,240.00$       277,476.49$       541,870.93$         552,960.87$         1.42%

MUNICIPAL FEE MANUFACTURING

10‐51590‐03 Municipal Fee Manufacturing 4,500.00$             4,237.76$             4,500.00$            ‐$                     4,500.00$             4,500.00$             0.00%

Subtotal 4,500.00$             4,237.76$             4,500.00$            ‐$                     4,500.00$             4,500.00$             0.00%

LEGAL COUNSEL

10‐516110‐03 Counsel 25,000.00$          17,882.53$           15,000.00$          24,950.57$         29,940.68$           20,000.00$           33.33%

10‐516120‐03 Counsel ‐ PD 25,000.00$          30,531.33$           35,000.00$          26,031.05$         31,237.26$           35,000.00$           0.00%

Subtotal 50,000.00$          48,413.86$           50,000.00$          50,981.62$         61,177.94$           55,000.00$           10.00%

MAINTENANCE OF BUILDINGS

10‐517100‐01 Maint of Buildings Wages 75,293.00$          75,298.15$           75,368.00$          54,115.63$         72,152.37$           75,717.48$           0.46%

10‐517100‐02 Maint of Buildings Fringes 20,329.00$          23,416.31$           18,088.00$          14,981.52$         19,974.86$           20,968.34$           15.92%

10‐517100‐03 Maint of Buildings Operating 50,000.00$          47,753.83$           50,000.00$          33,012.63$         46,217.68$           48,000.00$           ‐4.00%

Subtotal 145,622.00$        146,468.29$         143,456.00$       102,109.78$       138,344.91$         144,685.82$         0.86%

CITY HALL

10‐517110‐03 City Hall Utilities 125,000.00$        109,752.08$         129,000.00$       72,184.34$         108,276.51$         110,000.00$         ‐14.73%

10‐517120‐03 City Hall Telephone 7,000.00$             8,867.00$             8,000.00$            6,963.60$            9,052.68$             9,000.00$             12.50%

10‐517130‐03 City Hall Telecommunications 6,000.00$             6,456.15$             6,000.00$            3,899.20$            5,848.80$             6,000.00$             0.00%

Subtotal 138,000.00$        125,075.23$         143,000.00$       83,047.14$         123,177.99$         125,000.00$         ‐12.59%

ILLEGAL TAXES & REFUNDS

10‐519100‐03 Illegal Taxes & Refunds 500.00$                345.63$                500.00$               ‐$                     ‐$                       500.00$                0.00%

Subtotal 500.00$                345.63$                500.00$               ‐$                     ‐$                       500.00$                0.00%

GIS/MAPPING

10‐519300‐01 GIS/Mapping Wages 11,432.00$          12,448.24$           12,246.00$          9,372.77$            12,496.71$           11,931.35$           ‐2.57%

10‐519300‐02 GIS/Mapping Fringes 3,087.00$             2,656.86$             2,939.00$            1,761.80$            2,349.01$             2,305.34$             ‐21.56%

10‐519300‐03 GIS/Mapping Operating 7,000.00$             6,478.06$             7,000.00$            1,558.06$            3,116.12$             7,000.00$             0.00%

Subtotal 21,519.00$          21,583.16$           22,185.00$          12,692.63$         17,961.84$           21,236.69$           ‐4.27%

PROPERTY & LIABILITY INSURANCE

10‐519400‐03 Property & Liability Insurance 131,542.00$        98,883.68$           129,000.00$       114,228.40$       114,228.40$         129,000.00$         0.00%

Subtotal 131,542.00$        98,883.68$           129,000.00$       114,228.40$       114,228.40$         129,000.00$         0.00%

EMPLOYEE BONDS

10‐519500‐03 Employee Bonds 1,540.00$             1,640.00$             1,540.00$            1,270.00$            1,270.00$             1,000.00$             ‐35.06%

Subtotal 1,540.00$             1,640.00$             1,540.00$            1,270.00$            1,270.00$             1,000.00$             ‐35.06%
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CONTINGENCY

10‐519990‐03 Contingency Funding 15,487.00$          5,761.00$             21,280.00$          ‐$                     ‐$                       ‐$                       ‐100.00%

Subtotal 15,487.00$          5,761.00$             21,280.00$          ‐$                     ‐$                       ‐$                       ‐100.00%

POLICE DEPARTMENT

10‐521100‐01 Police Wages 1,049,363.00$     1,039,773.77$     1,080,614.00$    774,307.83$       1,032,384.63$     1,190,744.13$     10.19%

10‐521100‐02 Police Fringes 293,822.00$        300,985.70$         300,612.00$       241,900.12$       322,525.43$         321,511.20$         6.95%

10‐521100‐03 Police Operating 79,100.00$          82,268.70$           74,100.00$          58,480.18$         77,971.62$           87,000.00$           17.41%

10‐521100‐04 Police Outlay 33,900.00$          27,818.00$           58,900.00$          58,750.98$         58,750.98$           ‐$                       ‐100.00%

10‐521900‐01 Police Uniform Allowance Wages ‐$                      3,050.00$             1,675.00$            300.00$               1,200.00$             1,675.00$             0.00%

10‐521900‐02 Police Uniform Allowance Fringes ‐$                      374.37$                374.00$               582.20$               582.20$                374.00$                0.00%

10‐521900‐03 Police Uniform Allowance 16,370.00$          9,524.83$             14,695.00$          8,919.22$            11,892.00$           14,695.00$           0.00%

Subtotal 1,472,555.00$     1,463,795.37$     1,530,970.00$    1,143,240.53$    1,505,306.86$     1,615,999.33$     5.55%

FIRE DEPARTMENT

10‐523100‐01 Fire Wages 101,350.00$        82,322.61$           110,350.00$       67,606.13$         90,139.25$           102,650.00$         ‐6.98%

10‐523100‐02 Fire Fringes 8,650.00$             8,067.81$             9,248.00$            6,400.30$            8,533.52$             8,602.73$             ‐6.98%

10‐523100‐03 Fire Operating 42,000.00$          39,356.03$           46,200.00$          27,066.77$         40,600.16$           46,200.00$           0.00%

10‐523100‐04 Fire Outlay 8,000.00$             8,252.79$             8,800.00$            ‐$                     8,000.00$             8,000.00$             ‐9.09%

10‐523150‐01 Rural Fire Wages ‐$                      (1,270.00)$            ‐$                      (937.50)$              ‐$                       ‐$                       0.00%

10‐523150‐02 Rural Fire Fringes ‐$                      9.75$                     ‐$                      98.66$                 ‐$                       ‐$                       0.00%

10‐523200‐03 Public Fire Protection (hydrants) 300,772.00$        306,749.00$         306,749.00$       ‐$                     306,749.00$         306,749.00$         0.00%

Subtotal 460,772.00$        443,487.99$         481,347.00$       100,234.36$       454,021.93$         472,201.73$         ‐1.90%

POLICE & FIRE COMMISSION

10‐523300‐03 Police & Fire Commission 350.00$                281.77$                350.00$               151.32$               181.58$                100.00$                ‐71.43%

Subtotal 350.00$                281.77$                350.00$               151.32$               181.58$                100.00$                ‐71.43%

BUILDING INSPECTION

10‐524100‐01 Building Inspection Wages 37,860.00$          39,768.38$           39,401.00$          30,742.97$         40,989.60$           39,501.97$           0.26%

10‐524100‐02 Building Inspection Fringes 10,222.00$          9,502.25$             9,456.00$            6,407.91$            8,543.67$             8,795.49$             ‐6.99%

10‐524100‐03 Building Inspection Operating 6,500.00$             4,902.68$             6,200.00$            3,510.73$            4,915.02$             10,000.00$           61.29%

Subtotal 54,582.00$          54,173.31$           55,057.00$          40,661.61$         54,448.29$           58,297.46$           5.89%

EMERGENCY GOVERNMENT

10‐525100‐03 Emergency Government 3,000.00$             2,782.96$             3,000.00$            2,769.54$            2,769.54$             3,000.00$             0.00%

10‐525200‐03 Emergency Generator 2,500.00$             1,530.00$             2,500.00$            1,540.00$            1,540.00$             1,500.00$             ‐40.00%

Subtotal 5,500.00$             4,312.96$             5,500.00$            4,309.54$            4,309.54$             4,500.00$             ‐18.18%

AMBULANCE

10‐525500‐03 Ambulance Service 64,169.00$          64,169.00$           64,330.00$          64,330.00$         64,330.00$           64,813.00$           0.75%

Subtotal 64,169.00$          64,169.00$           64,330.00$          64,330.00$         64,330.00$           64,813.00$           0.75%

COMMUNICATIONS CENTER

10‐525600‐01 Communications Wages 326,600.00$        318,131.56$         319,572.00$       230,548.55$       307,390.38$         304,169.03$         ‐4.82%

10‐525600‐02 Communications Fringes 88,182.00$          86,045.36$           76,697.00$          51,971.71$         69,293.88$           71,235.37$           ‐7.12%

10‐525600‐03 Communications Operating 89,600.00$          79,744.19$           87,600.00$          62,713.13$         83,615.42$           87,000.00$           ‐0.68%

10‐525600‐04 Communications Outlay 6,000.00$             5,755.21$             6,000.00$            4,873.93$            6,336.11$             6,000.00$             0.00%

Subtotal 510,382.00$        489,676.32$         489,869.00$       350,107.32$       466,635.79$         468,404.40$         ‐4.38%

REGULATION & INSPECTIONS

10‐531300‐01 Regulation & Inspection Wages 1,920.00$             1,920.00$             2,280.00$            1,995.00$            2,659.93$             1,758.42$             ‐22.88%

10‐531300‐02 Regulation & Inspection Fringes 147.00$                146.88$                170.00$               152.62$               203.49$                421.67$                148.04%

10‐531300‐03 Regulation & Inspection Operating 2,880.00$             2,880.00$             2,880.00$            3,105.00$            3,105.00$             2,880.00$             0.00%

Subtotal 4,947.00$             4,946.88$             5,330.00$            5,252.62$            5,968.42$             5,060.09$             ‐5.06%

ANIMAL POUND

10‐534300‐03 Animal Pound 150.00$                39.96$                   150.00$               ‐$                     ‐$                       150.00$                0.00%

Subtotal 150.00$                39.96$                   150.00$               ‐$                     ‐$                       150.00$                0.00%

MACHINERY & EQUIPMENT

10‐541100‐01 Mach & Equip Wages 41,510.00$          53,356.95$           41,510.00$          31,503.23$         42,003.26$           45,718.92$           10.14%

10‐541100‐02 Mach & Equip Fringes 11,208.00$          15,067.49$           9,962.00$            7,564.41$            10,085.63$           10,963.48$           10.05%

10‐541100‐03 Mach & Equip Operating 26,500.00$          22,061.34$           27,000.00$          13,309.48$         18,633.27$           27,000.00$           0.00%

Subtotal 79,218.00$          90,485.78$           78,472.00$          52,377.12$         70,722.16$           83,682.39$           6.64%

GARAGE & SHEDS

10‐541200‐01 Garage & Sheds Wages 49,161.00$          36,755.10$           49,361.00$          10,769.32$         32,307.96$           35,168.40$           ‐28.75%

10‐541200‐02 Garage & Sheds Fringes 13,190.00$          9,962.63$             11,847.00$          3,380.55$            10,141.65$           8,433.44$             ‐28.81%

10‐541200‐03 Garage & Sheds Operating 90,000.00$          97,699.31$           93,000.00$          67,937.87$         90,581.56$           93,000.00$           0.00%

Subtotal 152,351.00$        144,417.04$         154,208.00$       82,087.74$         133,031.17$         136,601.84$         ‐11.42%

UNIFORM ALLOWANCE

10‐541300‐01 Uniform Allowance 2,300.00$             3,600.00$             1,920.00$            ‐$                     1,920.00$             1,920.00$             0.00%

10‐541300‐02 Uniform Allowance Fringe ‐$                      369.60$                461.00$               548.37$               548.37$                461.00$                0.00%

Subtotal 2,300.00$             3,969.60$             2,381.00$            548.37$               2,468.37$             2,381.00$             0.00%

VACATION & SICK LEAVE (Accrual)

10‐541600‐01 Vacation & Sick Leave Wages ‐$                      ‐$                       ‐$                      15,077.29$         ‐$                       ‐$                       #DIV/0!

10‐541600‐02 Vacation & Sick Leave Fringes ‐$                      ‐$                       ‐$                      3,444.63$            ‐$                       ‐$                       #DIV/0!

Subtotal ‐$                      ‐$                       ‐$                      18,521.92$         ‐$                       ‐$                       #DIV/0!
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ENGINEERING

10‐542100‐01 Engineering Streets Wages 11,299.00$          11,566.87$           11,609.00$          8,865.23$            11,820.01$           11,919.18$           2.67%

10‐542100‐02 Engineering Streets Fringes 3,051.00$             2,644.48$             2,786.00$            1,744.59$            2,326.06$             2,475.47$             ‐11.15%

10‐542100‐03 Engineering Streets Operating 500.00$                788.10$                500.00$               770.49$               770.49$                500.00$                0.00%

10‐542700‐01 City Engineer Wages 18,533.00$          19,498.55$           19,382.00$          14,488.47$         19,317.48$           19,077.99$           ‐1.57%

10‐542700‐02 City Engineer Fringes 5,004.00$             4,379.24$             4,652.00$            2,801.59$            3,735.36$             3,858.67$             ‐17.05%

10‐542700‐03 City Engineer Operating 3,000.00$             1,884.64$             2,500.00$            811.57$               1,623.14$             2,500.00$             0.00%

Subtotal 41,387.00$          40,761.88$           41,429.00$          29,481.94$         39,592.54$           40,331.31$           ‐2.65%

STREET MAINTENANCE

10‐543100‐01 Street Maintenance Wages 58,804.00$          102,462.24$         58,804.00$          60,613.30$         80,815.71$           73,853.63$           25.59%

10‐543100‐02 Street Maintenance Fringes 15,877.00$          25,600.08$           14,113.00$          14,994.83$         19,992.61$           17,710.23$           25.49%

10‐543100‐03 Street Maintenance Operating 150,000.00$        108,785.65$         150,000.00$       102,788.28$       123,345.94$         150,000.00$         0.00%

Subtotal 224,681.00$        236,847.97$         222,917.00$       178,396.41$       224,154.26$         241,563.86$         8.36%

SNOW & ICE CONTROL

10‐543500‐01 Snow & Ice Wages 75,288.00$          46,288.85$           75,287.00$          19,223.47$         38,446.94$           61,544.69$           ‐18.25%

10‐543500‐02 Snow & Ice Fringes 20,328.00$          12,641.34$           18,069.00$          4,597.18$            9,194.36$             14,758.53$           ‐18.32%

10‐543500‐03 Snow & Ice Operating 100,000.00$        100,589.25$         100,000.00$       68,736.56$         89,357.53$           100,000.00$         0.00%

Subtotal 195,616.00$        159,519.44$         193,356.00$       92,557.21$         136,998.83$         176,303.22$         ‐8.82%

TRAFFIC CONTROL

10‐544100‐01 Traffic Control Wages 33,632.00$          20,677.21$           33,632.00$          9,883.08$            14,824.62$           19,342.62$           ‐42.49%

10‐544100‐02 Traffic Control Fringes 9,081.00$             5,609.09$             8,072.00$            1,854.56$            2,781.84$             4,638.39$             ‐42.54%

10‐544100‐03 Traffic Control Operating 30,000.00$          32,757.41$           30,000.00$          20,620.50$         28,868.70$           30,000.00$           0.00%

Subtotal 72,713.00$          59,043.71$           71,704.00$          32,358.14$         46,475.16$           53,981.01$           ‐24.72%

STREET LIGHTING

10‐544200‐03 Street Lighting 170,000.00$        181,884.03$         176,000.00$       120,081.22$       180,121.83$         200,000.00$         13.64%

Subtotal 170,000.00$        181,884.03$         176,000.00$       120,081.22$       180,121.83$         200,000.00$         13.64%

TREE & BRUSH CONTROL

10‐544300‐01 Tree & Brush Control Wages 6,922.00$             5,776.83$             6,922.00$            2,898.05$            5,796.10$             5,275.26$             ‐23.79%

10‐544300‐02 Tree & Brush Control Fringes 1,869.00$             1,415.59$             1,661.00$            564.78$               1,129.56$             1,265.02$             ‐23.84%

10‐544300‐03 Tree & Brush Control Operating 1,000.00$             312.73$                1,000.00$            53.44$                 1,068.80$             1,000.00$             0.00%

Subtotal 9,791.00$             7,505.15$             9,583.00$            3,516.27$            7,994.46$             7,540.28$             ‐21.32%

SIDEWALKS

10‐544400‐01 Sidewalks Wages 3,450.00$             319.73$                3,451.00$            42.28$                 84.56$                   3,516.84$             1.91%

10‐544400‐02 Sidewalks Fringes 932.00$                61.41$                   828.00$               15.55$                 31.10$                   843.34$                1.85%

10‐544400‐03 Sidewalks Operating 2,000.00$             2,066.60$             2,000.00$            ‐$                     ‐$                       2,000.00$             0.00%

Subtotal 6,382.00$             2,447.74$             6,279.00$            57.83$                 115.66$                6,360.18$             1.29%

PARKING LOTS

10‐545200‐03 Parking Lots 1,666.00$             1,666.08$             1,666.00$            1,110.72$            1,666.08$             1,666.08$             0.00%

Subtotal 1,666.00$             1,666.08$             1,666.00$            1,110.72$            1,666.08$             1,666.08$             0.00%

AIRPORT

10‐545300‐01 Airport Wages 6,922.00$             (723.82)$               6,922.00$            2,726.27$            3,634.94$             3,516.84$             ‐49.19%

10‐545300‐02 Airport Fringes 1,869.00$             1,868.65$             1,661.00$            533.64$               711.50$                843.34$                ‐49.23%

10‐545300‐03 Airport Operating 50,455.00$          50,455.45$           87,331.00$          44,419.50$         57,745.35$           60,000.00$           ‐31.30%

10‐545300‐04 Airport Outlay 4,100.00$             4,100.00$             4,100.00$            3,898.00$            3,898.00$             4,100.00$             0.00%

Subtotal 63,346.00$          55,700.28$           100,014.00$       51,577.41$         65,989.79$           68,460.18$           ‐31.55%

GARBAGE & REFUSE

10‐547100‐03 Garbage & Refuse Operating ‐$                      1,344.00$             1,344.00$            784.00$               1,344.00$             1,344.00$             0.00%

Subtotal ‐$                      1,344.00$             1,344.00$            784.00$               1,344.00$             1,344.00$             0.00%

CITY SERVICES INVOICING

10‐548100‐01 City Services Wages ‐$                      61.68$                   ‐$                      ‐$                     ‐$                       ‐$                       #DIV/0!

10‐548100‐02 City Services Fringes ‐$                      21.72$                   ‐$                      (9.63)$                  ‐$                       ‐$                       #DIV/0!

Subtotal ‐$                      83.40$                   ‐$                      (9.63)$                  ‐$                       ‐$                       #DIV/0!

PARKS & RECREATION

10‐552100‐01 Recreation Center Wages 4,570.00$             3,810.92$             4,570.00$            2,338.08$            3,117.36$             3,878.71$             ‐15.13%

10‐552100‐02 Recreation Center Fringes 1,234.00$             347.50$                600.00$               180.59$               240.78$                610.31$                1.72%

10‐552200‐01 Rec Admin Wages 26,058.00$          26,844.88$           26,964.00$          20,494.50$         27,325.32$           27,400.57$           1.62%

10‐552200‐02 Rec Admin Fringes 7,036.00$             4,642.15$             6,471.00$            2,798.04$            3,730.63$             3,952.63$             ‐38.92%

10‐552200‐03 Rec Admin Operating 4,000.00$             3,538.20$             4,300.00$            3,345.80$            4,460.96$             5,500.00$             27.91%

10‐552300‐01 Swimming Pool Wages 55,000.00$          47,613.08$           53,000.00$          47,714.96$         47,714.96$           46,544.55$           ‐12.18%

10‐552300‐02 Swimming Pool Fringes 4,250.00$             3,642.86$             4,050.00$            3,650.19$            3,650.19$             4,272.18$             5.49%

10‐552300‐03 Swimming Pool Operating 38,350.00$          26,934.17$           38,350.00$          28,346.27$         31,180.90$           35,000.00$           ‐8.74%

10‐552300‐04 Swimming Pool Outlay ‐$                      ‐$                       4,000.00$            ‐$                     ‐$                       4,500.00$             12.50%

10‐552500‐01 Other Summer Rec Wages 15,000.00$          19,969.16$           17,000.00$          15,716.44$         20,954.73$           19,393.56$           14.08%

10‐552500‐02 Other Summer Rec Fringes 1,150.00$             1,528.88$             1,300.00$            1,202.31$            1,603.04$             1,830.94$             40.84%

10‐552500‐03 Other Summer Rec Operating 15,500.00$          11,477.73$           13,500.00$          7,147.48$            9,529.74$             13,500.00$           0.00%

10‐552600‐03 Adult Volleyball 3,800.00$             3,161.99$             3,800.00$            840.00$               3,360.00$             3,800.00$             0.00%

10‐552700‐03 Adult Basketball 3,000.00$             2,515.28$             3,500.00$            898.39$               2,695.17$             3,500.00$             0.00%

10‐552800‐03 Adult Softball 5,000.00$             1,893.28$             5,000.00$            ‐$                     ‐$                       5,000.00$             0.00%
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10‐552900‐03 Youth Soccer Program 1,300.00$             461.10$                1,300.00$            450.00$               900.00$                1,000.00$             ‐23.08%

10‐553400‐03 Celebrations & Entertainment 3,230.00$             2,410.98$             4,222.00$            2,609.81$            2,609.81$             4,000.00$             ‐5.26%

10‐554100‐01 Parks Wages 139,051.00$        141,100.26$         140,488.00$       107,277.46$       143,033.04$         143,761.96$         2.33%

10‐554100‐02 Parks Fringes 36,000.00$          32,727.58$           29,000.00$          21,030.48$         28,039.94$           27,754.80$           ‐4.29%

10‐554100‐03 Parks Operating 71,170.00$          67,096.25$           74,550.00$          58,376.66$         75,889.66$           74,550.00$           0.00%

10‐554100‐04 Parks Outlay 5,000.00$             2,954.23$             15,500.00$          4,358.03$            8,716.06$             17,500.00$           12.90%

10‐554500‐03 Reeds Area Comm Arena (RACA) 36,019.00$          36,811.28$           37,820.00$          22,324.21$         33,486.32$           37,820.00$           0.00%

Subtotal 475,718.00$        441,481.76$         489,285.00$       351,099.70$       452,238.58$         485,070.22$         ‐0.86%

TREE PLANTING

10‐561100‐03 Tree Planting 500.00$                51.34$                   800.00$               (250.00)$              800.00$                3,000.00$             275.00%

Subtotal 500.00$                51.34$                   800.00$               (250.00)$              800.00$                3,000.00$             275.00%

WEED CONTROL

10‐561300‐03 Weed Control Operating 1,000.00$             5,039.87$             1,500.00$            3,301.23$            4,401.53$             4,500.00$             200.00%

Subtotal 1,000.00$             5,039.87$             1,500.00$            3,301.23$            4,401.53$             4,500.00$             200.00%

LONG RANGE PLANNING

10‐563300‐01 Long Range Planning Wages 26,428.00$          27,008.37$           27,155.00$          20,735.71$         27,646.92$           27,570.62$           1.53%

10‐563300‐02 Long Range Planning Fringes 7,136.00$             6,849.32$             6,517.00$            4,597.39$            6,129.70$             6,490.15$             ‐0.41%

10‐563300‐03 Long Range Planning Operating 3,900.00$             3,479.11$             3,900.00$            1,907.78$            3,815.56$             3,900.00$             0.00%

Subtotal 37,464.00$          37,336.80$           37,572.00$          27,240.88$         37,592.18$           37,960.77$           1.03%

COMMUNITY SUPPORT

10‐564300‐03 Historic Preservation ‐$                      88,140.00$           ‐$                      ‐$                     88,140.00$           ‐$                       #DIV/0!

10‐564300‐03 Historic Preservation 51.00$                  50.57$                   3,178.00$            113.65$               227.30$                500.00$                ‐84.27%

10‐564400‐03 Industrial Development 20,500.00$          25,297.80$           20,500.00$          23,168.38$         25,485.22$           45,000.00$           119.51%

10‐564500‐03 Americans with Disabilities 1,500.00$             533.20$                1,500.00$            718.10$               718.10$                1,500.00$             0.00%

10‐564600‐03 Reedsburg Chamber of Commerce 500.00$                465.00$                500.00$               ‐$                     500.00$                500.00$                0.00%

10‐564900‐03 Community Development Authority 5,000.00$             354.60$                25,000.00$          3,382.47$            3,720.72$             25,000.00$           0.00%

10‐565100‐03 Sesquicentennial ‐$                      ‐$                       1,622.00$            749.73$               749.73$                ‐$                       ‐100.00%

10‐577100‐03 Cemetery 14,000.00$          14,000.00$           16,000.00$          16,000.00$         16,000.00$           16,000.00$           0.00%

Subtotal 41,551.00$          128,841.17$         68,300.00$          44,132.33$         135,541.07$         88,500.00$           29.58%

MISCELLANEOUS

10‐544800‐03 HMPG Expenses ‐$                      21,244.38$           ‐$                      ‐$                     ‐$                       ‐$                       #DIV/0!

10‐544900‐03 2nd Street Development ‐$                      911.04$                ‐$                      ‐$                     ‐$                       ‐$                       #DIV/0!

Subtotal ‐$                      22,155.42$           ‐$                      ‐$                     ‐$                       ‐$                       #DIV/0!

TOTAL GENERAL FUND EXPENSES 5,822,438.00$     5,881,797.58$     5,986,270.00$    3,899,524.74$    5,709,019.41$     6,021,035.83$     0.58%

Revenues over Expenses (Loss) 27,830.00$          267,249.51$         (65,441.00)$        (231,161.17)$      234,259.20$         ‐$                       ‐100.00%
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Fund 11 CDA Lease Revenue % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

11‐489100 Lease Payment Received ‐$                        59,365.00$           ‐$                   ‐$                    55,951.25$          51,105.00$          #DIV/0!

TOTAL REVENUES ‐$                        59,365.00$           ‐$                   ‐$                    55,951.25$          51,105.00$          #DIV/0!

Expenses

11‐582000‐00 Interest Expense ‐$                        59,365.00$           ‐$                   ‐$                    55,951.25$          51,105.00$          #DIV/0!

TOTAL EXPENSES ‐$                        59,365.00$           ‐$                   ‐$                    55,951.25$          51,105.00$          #DIV/0!

Revenues Over Expenses (Loss) ‐$                        ‐$                       ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

Fund 20 Sewer Utility % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

20‐419000 Interest Income 10,000.00$            5,104.78$             ‐$                   2,633.26$          3,423.24$            3,500.00$            #DIV/0!

20‐423000 Clean Water Fund 843.00$                  410,289.94$         ‐$                   218,883.94$      218,883.94$        ‐$                      #DIV/0!

20‐442500 Generator Revenue ‐$                        19,217.80$           19,000.00$       14,186.00$        14,186.00$          ‐$                      ‐100.00%

20‐479300 Workers Compensation Dividend ‐$                        61.84$                   ‐$                   1,465.84$          1,465.84$            ‐$                      #DIV/0!

20‐622000 General Revenues 2,275,000.00$      2,570,277.03$      2,446,886.00$  1,914,145.46$   2,552,130.14$    2,500,000.00$     2.17%

20‐625000 Dumping Fees 10,000.00$            28,143.20$           25,000.00$       6,506.88$          26,027.52$          25,000.00$          0.00%

20‐635000 Other Revenues 45,000.00$            6,232.00$             ‐$                   24,000.00$        24,000.00$          5,000.00$            #DIV/0!

TOTAL REVENUES 2,340,843.00$      3,039,326.59$      2,490,886.00$  2,181,821.38$   2,840,116.68$    2,533,500.00$     1.71%

Expenses

20‐511000‐01 Laboratory Wages 69,729.00$            64,229.41$           69,729.00$       43,456.91$        60,839.67$          74,016.60$          6.15%

20‐511000‐02 Laboratory Fringes 18,827.00$            (3,129.30)$            16,735.00$       10,748.73$        15,048.22$          16,186.91$          ‐3.28%

20‐511000‐03 Laboratory Operating 8,000.00$              10,171.62$           9,000.00$         9,951.05$          10,946.16$          10,000.00$          11.11%

20‐512000‐03 Outside Testing 5,000.00$              8,691.94$             10,000.00$       4,996.05$          9,992.10$            10,000.00$          0.00%

20‐516110‐03 Legal Counsel ‐$                        6,000.00$             ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

20‐519990‐03 Contigency 111,468.00$         ‐$                       114,217.00$     ‐$                    ‐$                       ‐$                      ‐100.00%

Subtotal Laboratory Expenses 213,024.00$         85,963.67$           219,681.00$     69,152.74$        96,826.15$          110,203.51$        ‐49.83%

20‐521000‐01 Bio Solids Wages 35,921.00$            55,957.52$           47,436.00$       44,454.36$        59,271.00$          57,303.18$          20.80%

20‐521000‐02 Bio Solids Fringes 9,699.00$              15,893.22$           11,385.00$       10,676.95$        14,235.58$          12,531.80$          10.07%

20‐521000‐03 Bio Solids Operating 10,000.00$            29,018.93$           20,000.00$       15,426.48$        20,568.13$          20,000.00$          0.00%

20‐522000‐03 Lime 21,000.00$            26,307.46$           24,000.00$       17,742.96$        23,656.69$          24,000.00$          0.00%

20‐523000‐03 Alum. 45,000.00$            43,605.07$           45,000.00$       42,419.15$        56,557.45$          45,000.00$          0.00%

20‐524000‐03 Polymer 60,000.00$            82,157.89$           95,000.00$       56,698.54$        75,596.16$          95,000.00$          0.00%

20‐525000‐03 Contract Hauling 14,000.00$            25,463.38$           14,000.00$       3,597.00$          17,985.00$          14,000.00$          0.00%

20‐525200‐03 Emergency Generator 3,000.00$              5,103.75$             4,000.00$         2,289.13$          3,052.10$            4,000.00$            0.00%

20‐526000‐03 Utilities Bio‐Solids 93,000.00$            108,879.33$         98,000.00$       76,204.98$        101,604.10$        98,000.00$          0.00%

20‐527000‐01 Blowers/Aeration Wages 3,170.00$              3,745.76$             3,169.00$         2,101.88$          2,802.44$            2,387.63$            ‐24.66%

20‐527000‐02 Blowers/Aeration Fringes 856.00$                  893.53$                 761.00$             551.43$              735.22$               522.16$                ‐31.39%

20‐527000‐03 Blowers/Aeration Operating 3,000.00$              4,803.35$             3,500.00$         11,110.38$        14,813.47$          3,500.00$            0.00%

20‐528000‐01 Headworks Buildings Wages 3,170.00$              4,851.47$             4,226.00$         3,745.42$          4,993.77$            4,775.26$            13.00%

20‐528000‐02 Headworks Buildings Fringes 856.00$                  1,314.86$             1,014.00$         852.50$              1,136.64$            1,044.32$            2.99%

20‐528000‐03 Headworks Buildings Operating 7,000.00$              11,119.46$           8,000.00$         5,720.05$          7,626.54$            8,000.00$            0.00%

20‐529000‐01 Selector Basins Wages 634.00$                  2,611.72$             2,746.00$         3,558.70$          4,744.81$            2,387.63$            ‐13.05%

20‐529000‐02 Selector Basins Fringes 171.00$                  663.43$                 659.00$             816.56$              1,088.72$            522.16$                ‐20.77%

20‐529000‐03 Selector Basins Operating 3,000.00$              1,699.83$             3,000.00$         653.23$              870.95$               3,000.00$            0.00%

20‐531000‐01 Collection System Wages 30,374.00$            12,108.79$           30,374.00$       41,786.99$        55,714.59$          11,938.16$          ‐60.70%

20‐531000‐02 Collection System Fringes 8,201.00$              4,332.10$             7,290.00$         10,475.18$        13,966.56$          2,610.79$            ‐64.19%

20‐531000‐03 Collection System Operating 30,000.00$            68,673.01$           30,000.00$       26,232.19$        34,975.38$          30,000.00$          0.00%

20‐533000‐03 Utilities Collection System 7,700.00$              10,271.54$           10,000.00$       4,835.68$          6,447.41$            10,000.00$          0.00%

Subtotal Bio Solids Expenses 389,752.00$         519,475.40$         463,560.00$     381,949.74$      522,442.71$        450,523.10$        ‐2.81%
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Fund 20 Sewer Utility ‐ continued % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

20‐541000‐01 General Administration Wages 83,570.00$            82,842.82$           84,625.00$       58,462.97$        77,948.68$          96,247.82$          13.73%

20‐541000‐02 General Administration Fringes 22,564.00$            14,323.98$           20,310.00$       8,814.10$          11,751.84$          20,577.35$          1.32%

20‐541000‐03 General Administration Operating 6,000.00$              1,708.81$             5,000.00$         198.67$              264.89$               5,000.00$            0.00%

20‐541100‐03 North Side Interceptor ‐$                        983,619.40$         ‐$                   28,089.04$        37,451.12$          ‐$                      #DIV/0!

20‐541300‐03 Transportation Expense 5,000.00$              760.87$                 4,000.00$         586.93$              782.55$               4,000.00$            0.00%

20‐541400‐01 Uniform Allowance Wages ‐$                        1,920.00$             ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

20‐541400‐02 Uniform Allowance Fringes ‐$                        340.37$                 ‐$                   302.21$              402.94$               ‐$                      #DIV/0!

20‐541400‐03 Uniform Allowance Operating 1,150.00$              ‐$                       1,150.00$         ‐$                    ‐$                       1,150.00$            0.00%

20‐541500‐03 Health Insurance Expenses 49,688.00$            91,727.39$           57,591.00$       37,676.52$        50,234.10$          49,502.35$          ‐14.04%

20‐541600‐01 Vacation & Sick Wages ‐$                        ‐$                       ‐$                   7,403.08$          9,870.53$            ‐$                      #DIV/0!

20‐541600‐02 Vacation & Sick Fringes ‐$                        ‐$                       ‐$                   1,731.03$          2,307.98$            ‐$                      #DIV/0!

20‐543000‐03 Billing/Collections 130,000.00$         134,606.00$         135,328.00$     101,064.00$      134,748.63$        100,000.00$        ‐26.11%

20‐544000‐03 Liability/Property Insurance 21,600.00$            13,564.20$           21,600.00$       18,538.12$        18,538.12$          21,600.00$          0.00%

20‐545000‐03 Licenses/Permits 20,000.00$            15,857.89$           18,000.00$       20,209.23$        20,209.23$          20,000.00$          11.11%

20‐547000‐01 Training Wages ‐$                        1,182.72$             2,000.00$         ‐$                    ‐$                       2,387.63$            19.38%

20‐547000‐02 Training Fringes ‐$                        463.03$                 480.00$             ‐$                    ‐$                       522.16$                8.78%

20‐547000‐03 Training Operating 4,000.00$              930.70$                 3,000.00$         310.00$              620.00$               3,000.00$            0.00%

20‐548000‐03 Auditing 17,250.00$            8,954.00$             10,000.00$       9,793.00$          9,793.00$            10,000.00$          0.00%

Subtotal General Admin Expenses 360,822.00$         1,352,802.18$      363,084.00$     293,178.90$      374,923.61$        333,987.31$        ‐8.01%

20‐551000‐01 Bldgs/Grounds Maint. Wages 17,961.00$            13,070.70$           17,960.00$       6,939.04$          9,251.82$            11,938.16$          ‐33.53%

20‐551000‐02 Bldgs/Grounds Maint. Fringes 4,849.00$              3,793.37$             4,311.00$         1,669.84$          2,226.40$            2,610.79$            ‐39.44%

20‐551000‐03 Bldgs/Grounds Maint.  Operating 15,000.00$            15,290.57$           15,000.00$       7,004.55$          9,339.17$            15,000.00$          0.00%

Subtotal Bldg/Grounds Maint. Exp. 37,810.00$            32,154.64$           37,271.00$       15,613.43$        20,817.39$          29,548.95$          ‐20.72%

20‐561000‐01 Treatment Wages 43,739.00$            23,610.17$           7,994.00$         14,300.97$        19,067.48$          7,162.90$            ‐10.40%

20‐561000‐02 Treatment Fringes 11,810.00$            6,530.69$             25,000.00$       3,339.25$          4,452.22$            1,566.48$            ‐93.73%

20‐561000‐03 Treatment Operating 25,000.00$            24,547.76$           77,000.00$       12,275.05$        16,366.32$          77,000.00$          0.00%

20‐562000‐03 Utilities ‐Bldgs/Grounds Main 74,000.00$            79,808.61$           5,282.00$         56,445.01$        75,258.13$          5,282.00$            0.00%

20‐563000‐01 UV Disinfection Wages 2,113.00$              5,342.89$             12,668.00$       6,562.97$          8,750.41$            4,775.26$            ‐62.30%

20‐563000‐02 UV Disinfection Fringes 571.00$                  1,493.08$             2,500.00$         1,580.23$          2,106.92$            1,044.32$            ‐58.23%

20‐563000‐03 UV Disinfection Operating 2,000.00$              2,460.00$             2,500.00$         8,074.45$          10,765.66$          2,500.00$            0.00%

20‐564000‐03 Garbage & Refuse 3,500.00$              2,304.00$             ‐$                   1,728.00$          3,456.00$            ‐$                      #DIV/0!

Subtotal Treatment Plant Expenses 162,733.00$         146,097.20$         132,944.00$     104,305.93$      140,223.15$        99,330.95$          ‐25.28%

20‐591100‐03 Debt Principal Payments 859,134.00$         704,133.00$         883,630.00$     746,663.83$      883,630.00$        779,888.55$        ‐11.74%

20‐592100‐03 Debt Interest Payments 316,968.00$         304,012.96$         368,208.00$     161,690.61$      368,208.00$        302,410.98$        ‐17.87%

20‐592900‐03 Agent Fees 600.00$                  ‐$                       600.00$             ‐$                    ‐$                       600.00$                0.00%

20‐593200‐03 Replacement Fund Expense ‐$                        9,564.98$             ‐$                   18,378.85$        36,757.70$          750,000.00$        #DIV/0!

20‐595000‐03 Operating Transfer Out ‐$                        34,191.93$           ‐$                   ‐$                    ‐$                       100,000.00$        #DIV/0!

20‐598000‐03 Reedsburg Utility ‐ CWFL ‐$                        ‐$                       ‐$                   20,445.64$        20,445.64$          ‐$                      #DIV/0!

Subtotal Capital Expenses 1,176,702.00$      1,051,902.87$      1,252,438.00$  947,178.93$      1,309,041.34$    1,932,899.53$     54.33%

20‐403000‐00 Depreciation Expense ‐$                        688,493.00$         ‐$                   ‐$                    688,493.00$        ‐$                     

Subtotal Depreciation ‐$                        688,493.00$         ‐$                   ‐$                    688,493.00$        ‐$                     

TOTAL EXPENSES 2,340,843.00$      3,876,888.96$      2,468,978.00$  1,811,379.67$   3,152,767.35$    2,956,493.36$     19.75%

Revenues Over Expenses (Loss) ‐$                        (837,562.37)$        21,908.00$       370,441.71$      (312,650.67)$      (422,993.36)$       ‐2030.77%

Fund 21 Solid Waste  % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

21‐426600 Recycling Grant 16,000.00$            10,513.76$           10,500.00$       10,524.33$        10,524.33$          10,500.00$          0.00%

21‐435580 Garbage/Recycling Revenue 337,932.00$         343,866.28$         356,090.00$     4,165.43$          345,730.69$        350,000.00$        ‐1.71%

TOTAL REVENUES 353,932.00$         354,380.04$         366,590.00$     14,689.76$        356,255.02$        360,500.00$        ‐1.66%

Expenses

21‐546100‐03 Contract Services 337,932.00$         337,932.00$         350,090.00$     262,244.34$      349,650.38$        350,000.00$        ‐0.03%

21‐546200‐03 Public Information 1,500.00$              767.44$                 1,500.00$         373.83$              747.66$               1,500.00$            0.00%

21‐564300‐03 Operating Expenses ‐$                        9,641.50$             1,800.00$         1,369.25$          1,369.25$            1,500.00$            ‐16.67%

21‐547100‐03 Garbage & Refuse Stickers 10,000.00$            4,832.00$             10,000.00$       3,921.95$          5,229.14$            5,000.00$            ‐50.00%

21‐547200‐03 Recycling Equipment 22,000.00$            ‐$                       3,200.00$         2,585.06$          2,585.06$            2,500.00$            ‐21.88%

TOTAL EXPENSES 371,432.00$         353,172.94$         366,590.00$     270,494.43$      359,581.48$        360,500.00$        ‐1.66%

Revenues Over Expenses (Loss) (17,500.00)$          1,207.10$             ‐$                   (255,804.67)$     (3,326.46)$           ‐$                      #DIV/0!
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Fund 23 Storm Water Utility % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

23‐422000 ERU Revenue 575,000.00$         469,016.70$         469,150.00$     353,663.12$      471,539.04$        470,000.00$        0.18%

23‐496000 Contributed Infrastructure ‐$                        319,547.00$         ‐$                   ‐$                    ‐$                       ‐$                     

TOTAL REVENUES 575,000.00$         788,563.70$         469,150.00$     353,663.12$      471,539.04$        470,000.00$        0.18%

Expenses

23‐513500‐01 Administration Wages 34,029.00$            42,171.35$           35,465.00$       27,102.61$        36,135.91$          35,769.70$          0.86%

23‐513500‐02 Administration Fringes 9,188.00$              7,934.79$             8,512.00$         5,251.10$          7,001.29$            7,256.28$            ‐14.75%

23‐513500‐03 Administration Operating 9,000.00$              198.00$                 6,895.00$         1,282.43$          1,709.86$            6,895.00$            0.00%

23‐513600‐03 Billing 47,075.00$            36,956.00$           40,000.00$       28,932.00$        38,575.04$          62,000.00$          55.00%

23‐513700‐03 Credits 2,500.00$              ‐$                       1,084.00$         ‐$                    ‐$                       1,084.00$            0.00%

23‐515700‐03 Auditing ‐$                        907.76$                 ‐$                   707.71$              707.71$               ‐$                      #DIV/0!

23‐519990‐03 Contingency 108,683.00$         ‐$                       ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

Subtotal Administrative Expenses 210,475.00$         88,167.90$           91,956.00$       63,275.85$        126,551.70$        113,004.98$        22.89%

23‐530000‐00 Depreciation ‐$                        116,550.00$         ‐$                   ‐$                    116,550.00$        ‐$                      #DIV/0!

Subtotal ‐$                        116,550.00$         ‐$                   ‐$                    116,550.00$        ‐$                      #DIV/0!

23‐541100‐03 Equipment Replacement 10,000.00$            10,494.84$           10,000.00$       10,068.87$        10,068.87$          10,000.00$          0.00%

23‐543300‐01 Curb & Gutter Wages 10,347.00$            431.76$                 10,372.00$       400.92$              534.55$               10,550.52$          1.72%

23‐543300‐02 Curb & Gutter Fringes 2,794.00$              123.87$                 2,489.00$         151.71$              202.27$               2,530.03$            1.65%

23‐543300‐03 Curb & Gutter Operating 5,000.00$              1,931.00$             5,000.00$         2,790.87$          3,721.07$            5,000.00$            0.00%

23‐543400‐01 Street Sweeping Wages 18,807.00$            18,944.82$           18,853.00$       13,246.21$        17,661.17$          17,584.20$          ‐6.73%

23‐543400‐02 Street Sweeping Fringes 5,078.00$              5,469.61$             4,525.00$         3,073.36$          4,097.71$            4,216.72$            ‐6.81%

23‐543400‐03 Street Sweeping Operating 6,000.00$              4,609.63$             6,000.00$         6,062.63$          8,083.30$            6,000.00$            0.00%

23‐543750‐01 Snow Removal Wages 10,000.00$            10,713.87$           17,000.00$       147.40$              14,740.00$          14,067.36$          ‐17.25%

23‐543750‐02 Snow Removal Fringes 2,700.00$              3,916.54$             4,080.00$         48.26$                4,826.00$            3,373.38$            ‐17.32%

23‐543750‐03 Snow Removal Operating 8,659.00$              7,493.75$             9,000.00$         420.00$              4,200.00$            9,000.00$            0.00%

23‐544300‐01 Leaves & Brush Wages 48,314.00$            46,166.23$           48,432.00$       16,421.56$        41,053.90$          42,202.08$          ‐12.86%

23‐544300‐02 Leaves & Brush Fringes 13,045.00$            12,297.83$           11,624.00$       3,632.90$          9,082.25$            10,120.13$          ‐12.94%

23‐544300‐03 Leaves & Brush Operating 15,000.00$            11,096.04$           15,000.00$       11,138.47$        16,707.71$          15,000.00$          0.00%

23‐544500‐01 Storm Sewer Repairs Wages 20,694.00$            25,734.19$           20,745.00$       16,938.93$        22,584.68$          17,584.20$          ‐15.24%

23‐544500‐02 Storm Sewer Repairs Fringes 5,587.00$              7,217.31$             4,979.00$         3,337.73$          4,450.20$            4,216.72$            ‐15.31%

23‐544500‐03 Storm Sewer Repairs Operating 50,000.00$            49,703.07$           50,000.00$       16,730.69$        22,307.03$          48,000.00$          ‐4.00%

23‐544800‐03 Storm Sewer Projects 125,000.00$         6,951.71$             131,595.00$     82,517.22$        123,775.83$        125,000.00$        ‐5.01%

Subtotal 357,025.00$         223,296.07$         369,694.00$     187,127.73$      374,255.46$        344,445.34$        ‐6.83%

23‐563200‐03 Storm Sewer Mapping 5,000.00$              4,825.00$             5,000.00$         ‐$                    ‐$                       5,000.00$            0.00%

23‐563400‐03 DNR Compliance 2,500.00$              ‐$                       2,500.00$         ‐$                    ‐$                       2,500.00$            0.00%

23‐595000‐03 Transfer Out ‐$                        34,191.92$           ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

Subtotal 7,500.00$              39,016.92$           7,500.00$         ‐$                    ‐$                       7,500.00$            0.00%

TOTAL EXPENSES 575,000.00$         467,030.89$         469,150.00$     250,403.58$      563,066.75$        464,950.32$        ‐0.90%

Revenues Over Expenses (Loss) ‐$                        321,532.81$         ‐$                   103,259.54$      (91,527.71)$        5,049.68$            #DIV/0!

Fund 25 Sidewalk Repair Fund % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

25‐444140 Sidewalk Repairs ‐$                        9,078.75$             ‐$                   ‐$                    4,978.55$            5,000.00$            #DIV/0!

25‐463900 Interest on Special Assessments ‐$                        333.37$                 ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

TOTAL REVENUES ‐$                        9,412.12$             ‐$                   ‐$                    4,978.55$            5,000.00$            #DIV/0!

Expenses

25‐515700‐03 Auditing ‐$                        907.76$                 ‐$                   707.71$              707.71$               ‐$                      #DIV/0!

25‐544400‐03 Sidewalk Repairs ‐$                        4,725.11$             ‐$                   4,719.00$          4,719.00$            5,000.00$            #DIV/0!

TOTAL EXPENSES ‐$                        5,632.87$             ‐$                   5,426.71$          5,426.71$            5,000.00$            #DIV/0!

Revenues Over Expenses (Loss) ‐$                        3,779.25$             ‐$                   (5,426.71)$         (448.17)$              ‐$                      #DIV/0!
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Fund 30 Debt Service Fund % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

30‐411100 General Property Taxes 1,213,913.00$      1,213,913.00$      1,241,996.00$  ‐$                    1,241,996.00$    1,322,360.11$     6.47%

30‐422600 Build America Bonds 50,463.00$            50,463.35$           77,937.00$       82,042.80$        82,042.80$          74,213.31$          ‐4.78%

30‐479600 Transfer In from RUC ‐$                        ‐$                       ‐$                   ‐$                    228,000.00$        228,000.00$        #DIV/0!

30‐481200 CVMIC Dividend ‐$                        ‐$                       ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

30‐485063 Transfer In ‐ Fund 63 TIF #3 ‐$                        308,713.00$         68,376.00$       ‐$                    68,376.00$          40,790.93$          ‐40.34%

30‐485064 Transfer In ‐ Fund 64 TIF #4 134,921.00$         149,385.00$         219,432.00$     ‐$                    219,432.00$        222,556.02$        1.42%

30‐485065 Transfer In ‐ Fund 65 TIF #5 ‐$                        ‐$                       ‐$                   ‐$                    ‐$                       40,236.49$          100.00%

30‐485066 Transfer In ‐ Fund 66 TIF #6 124,487.00$         89,365.00$           110,951.00$     ‐$                    110,951.00$        116,105.00$        4.65%

30‐485067 Transfer In ‐ Fund 67 TIF #7 16,784.00$            16,784.00$           16,784.00$       ‐$                    16,784.00$          16,784.37$          0.00%

TOTAL REVENUES 1,540,568.00$      1,828,623.35$      1,735,476.00$  82,042.80$        1,967,581.80$    2,061,046.23$     18.76%

Expenses

30‐515700‐03 Auditing ‐$                        907.76$                 ‐$                   707.71$              707.71$               ‐$                      #DIV/0!

30‐519900‐03 Prior Year Expense 59,441.00$            ‐$                       ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

30‐591100‐03 Principal Payments 835,000.00$         1,143,713.00$      870,000.00$     125,000.00$      870,000.00$        845,000.00$        ‐2.87%

30‐591600‐03 Principal on CDA Lease 30,000.00$            30,000.00$           55,000.00$       55,000.00$        55,000.00$          65,000.00$          18.18%

30‐592100‐03 Interest on Debt 273,994.00$         273,993.84$         234,244.00$     80,078.75$        463,063.75$        425,075.00$        81.47%

30‐592500‐03 State Trust Fund Loan Principal 112,924.00$         405,423.50$         280,436.00$     354,677.34$      354,677.34$        399,026.03$        42.29%

30‐592550‐03 State Trust Fund Loan Interest 169,845.00$         188,665.45$         238,845.00$     277,911.83$      277,831.83$        275,490.20$        15.34%

30‐592600‐03 Interest on CDA Lease 59,365.00$            59,342.59$           55,951.00$       29,076.54$        55,951.25$          51,105.00$         

30‐592900‐03 Paying Agent Fees ‐$                        363.00$                 ‐$                   ‐$                    350.00$               350.00$                #DIV/0!

TOTAL EXPENSES 1,540,569.00$      2,102,409.14$      1,734,476.00$  922,452.17$      2,077,581.88$    2,061,046.23$     18.83%

Revenues Over Expenses (Loss) (1.00)$                     (273,785.79)$        1,000.00$         (840,409.37)$     (110,000.08)$      ‐$                      ‐100.00%

Fund 41 Taxi Cab Grant Fund % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

41‐411100 General Property Taxes 6,000.00$              6,000.00$             6,000.00$         ‐$                    6,000.00$            15,000.00$          150.00%

41‐481100 Operating Revenue 105,800.00$         ‐$                       78,700.00$       ‐$                    ‐$                       ‐$                      ‐100.00%

41‐481200 Transit Operating Grant 88,896.00$            32,438.00$           ‐$                   40,608.00$        81,215.00$          82,000.00$          #DIV/0!

41‐481300 Federal Section 5311 Grant 93,086.00$            109,817.00$         140,914.00$     66,361.60$        135,402.00$        117,000.00$        ‐16.97%

41‐485030 Transfer In from Fund 30 ‐ Debt Servi 51,742.00$            ‐$                       ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

41‐486330 Sale of Vehicles ‐$                        5,963.50$             ‐$                   3,031.75$          3,031.75$            3,000.00$            #DIV/0!

TOTAL REVENUES 345,524.00$         154,218.50$         225,614.00$     110,001.35$      225,648.75$        217,000.00$        ‐3.82%

Expenses

41‐515700‐03 Auditing ‐$                        907.76$                 ‐$                   707.71$              707.71$               ‐$                      #DIV/0!

41‐519990‐03 Contingency 1,292.00$              ‐$                       14,660.00$       ‐$                    ‐$                       ‐$                      ‐100.00%

41‐542600‐03 Taxi Cab Expenses Operating 279,972.00$         177,232.74$         340,967.00$     126,095.07$      189,142.61$        190,000.00$        ‐44.28%

41‐542600‐04 Taxi Cab Expenses Outlay 64,260.00$            ‐$                       ‐$                   20,981.50$        65,981.50$          25,920.00$          #DIV/0!

TOTAL EXPENSES 345,524.00$         178,140.50$         355,627.00$     147,784.28$      255,831.82$        215,920.00$        ‐39.28%

Revenues Over Expenses (Loss) ‐$                        (23,922.00)$          (130,013.00)$    (37,782.93)$       (30,183.07)$        1,080.00$            ‐100.83%

Fund 43 Subdividers Deposits Fund % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

43‐461600 Park Dedication Fees ‐$                        6,200.00$             ‐$                   5,600.00$          5,600.00$            5,000.00$            #DIV/0!

43‐481100 Interest Income ‐$                        669.73$                 ‐$                   183.52$              183.52$               ‐$                      #DIV/0!

TOTAL REVENUES ‐$                        6,869.73$             ‐$                   5,783.52$          5,783.52$            5,000.00$            #DIV/0!

Expenses

43‐554400‐03 Park Improvements ‐$                        ‐$                       ‐$                   25,478.83$        25,478.83$          20,000.00$          #DIV/0!

TOTAL EXPENSES ‐$                        ‐$                       ‐$                   25,478.83$        25,478.83$          20,000.00$          #DIV/0!

Revenues Over Expenses (Loss) ‐$                        6,869.73$             ‐$                   (19,695.31)$       (19,695.31)$        (15,000.00)$         #DIV/0!
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Fund 45 Drug Education Fund % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

45‐442100 DARE Contributions ‐$                        5,470.00$             ‐$                   604.50$              604.50$               ‐$                      #DIV/0!

45‐442150 Drug Canine Contibutions ‐$                        993.95$                 ‐$                   440.31$              440.31$               ‐$                      #DIV/0!

TOTAL REVENUES ‐$                        6,463.95$             ‐$                   1,044.81$          1,044.81$            ‐$                      #DIV/0!

Expenses

45‐521400‐03 Fritz Expenses ‐$                        14,769.53$           ‐$                   4,446.41$          4,446.41$            ‐$                      #DIV/0!

45‐521500‐03 DARE Program Expenses ‐$                        4,819.51$             ‐$                   1,222.75$          1,222.75$            ‐$                      #DIV/0!

TOTAL EXPENSES ‐$                        19,589.04$           ‐$                   5,669.16$          5,669.16$            ‐$                      #DIV/0!

Revenues Over Expenses (Loss) ‐$                        (13,125.09)$          ‐$                   (4,624.35)$         (4,624.35)$           ‐$                      #DIV/0!

Fund 48 Dog Park Fund % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

48‐433200 Dog Park Donations ‐$                        ‐$                       ‐$                   5,575.00$          5,575.00$            150.00$                #DIV/0!

TOTAL REVENUES ‐$                        ‐$                       ‐$                   5,575.00$          5,575.00$            150.00$                #DIV/0!

Expenses

48‐514320‐03 Dog Park Expenses ‐$                        ‐$                       ‐$                   6,016.00$          6,016.00$            ‐$                      #DIV/0!

TOTAL EXPENSES ‐$                        ‐$                       ‐$                   6,016.00$          6,016.00$            ‐$                      #DIV/0!

Revenues Over Expenses (Loss) ‐$                        ‐$                       ‐$                   (441.00)$            (441.00)$              150.00$                #DIV/0!

Fund 52 Fireworks Fund % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

52‐446410 Fireworks Revenue ‐$                        ‐$                       ‐$                   3,611.31$          3,611.31$            ‐$                     

52‐471100 Fireworks Donations ‐$                        400.00$                 ‐$                   9,694.70$          9,694.70$            8,000.00$            #DIV/0!

TOTAL REVENUES ‐$                        400.00$                 ‐$                   9,694.70$          9,694.70$            8,000.00$            #DIV/0!

Expenses

52‐553400‐03 Fireworks Expenses ‐$                        ‐$                       ‐$                   5,158.46$          5,158.46$            8,000.00$            #DIV/0!

TOTAL EXPENSES ‐$                        ‐$                       ‐$                   5,158.46$          5,158.46$            8,000.00$            #DIV/0!

Revenues Over Expenses (Loss) ‐$                        400.00$                 ‐$                   4,536.24$          4,536.24$            ‐$                      #DIV/0!

Fund 56 Library Fund % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

56‐411100 General Property Taxes 310,515.00$         311,017.54$         370,676.00$     ‐$                    370,676.00$        372,000.00$        0.36%

56‐429200 Sauk County Funds ‐$                        138,194.19$         234,000.00$     132,229.85$      234,000.00$        226,822.00$        ‐3.07%

Cross Border Funds ‐$                        ‐$                       ‐$                   ‐$                    ‐$                       19,689.38$          0.00%

56‐441700 Library Copies ‐$                        ‐$                       ‐$                   ‐$                    ‐$                       6,500.00$            0.00%

56‐446110 Library Revenues 16,000.00$            15,997.17$           14,000.00$       12,643.95$        16,858.18$          14,000.00$          0.00%

56‐446130 Library Rentals 500.00$                  ‐$                       450.00$             211.00$              281.33$               300.00$                ‐33.33%

TOTAL REVENUES 327,015.00$         465,208.90$         619,126.00$     145,084.80$      621,815.50$        639,311.38$        3.26%

Expenses

56‐550000‐03 Library Rentals (308.00)$                (308.22)$               3,000.00$         7.89$                  15.78$                  25.00$                  ‐99.17%

56‐551300‐01 Library Wages 194,810.00$         297,739.10$         361,409.00$     287,621.20$      383,485.35$        359,440.05$        ‐0.54%

56‐551300‐02 Library Fringes 49,920.00$            82,390.97$           93,132.00$       51,060.23$        71,484.32$          117,803.41$        26.49%

56‐551300‐03 Library Operating 81,893.00$            148,270.37$         161,585.00$     141,230.92$      169,477.10$        164,250.00$        1.65%

56‐551300‐04 Library Outlay ‐$                        699.68$                 ‐$                   ‐$                    ‐$                       ‐$                      0.00%

TOTAL EXPENSES 326,315.00$         528,791.90$         619,126.00$     479,920.24$      624,462.55$        641,518.46$        3.62%

Revenues Over Expenses (Loss) 700.00$                  (63,583.00)$          ‐$                   (334,835.44)$     (2,647.05)$           (2,207.08)$           #DIV/0!
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Fund 63 TIF #3 % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

63‐411200 Tax Increment ‐$                        51,193.00$           ‐$                   ‐$                    43,450.00$          42,376.86$          #DIV/0!

63‐422400 State Aid Exempt Computers ‐$                        102.00$                 ‐$                   66.00$                66.00$                  45.00$                  #DIV/0!

63‐481300 RR St W Special Assessment ‐$                        52,088.06$           ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

63‐486200 Land Lease ‐$                        6,000.00$             ‐$                   10,800.00$        10,800.00$          10,800.00$          #DIV/0!

TOTAL REVENUES ‐$                        109,383.06$         ‐$                   10,866.00$        54,316.00$          53,221.86$          #DIV/0!

Expenses

63‐513500‐03 Administrative Cost ‐$                        8,015.25$             ‐$                   4,541.75$          4,541.75$            4,571.00$            #DIV/0!

63‐515700‐03 Auditing ‐$                        760.50$                 ‐$                   790.75$              790.75$               ‐$                      #DIV/0!

63‐544700‐03 EDA Grant Improvements ‐$                        1,241,996.83$      ‐$                   59,868.61$        59,868.61$          ‐$                      #DIV/0!

63‐592300‐03 Transfer to Debt Service ‐$                        ‐$                       ‐$                   ‐$                    68,376.00$          40,790.93$          #DIV/0!

TOTAL EXPENSES ‐$                        1,250,772.58$      ‐$                   65,201.11$        133,577.11$        45,361.93$          #DIV/0!

Revenues Over Expenses (Loss) ‐$                        (1,141,389.52)$    ‐$                   (54,335.11)$       (79,261.11)$        7,859.93$            #DIV/0!

Fund 64 TIF #4 % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

64‐411200 Tax Increment ‐$                        355,670.00$         ‐$                   ‐$                    241,895.00$        343,910.26$        #DIV/0!

64‐422400 State Aid Exempt Computers ‐$                        1,200.00$             ‐$                   1,024.00$          1,024.00$            1,452.50$            #DIV/0!

64‐481300 WSP Special Assessment ‐$                        18,784.00$           ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

64‐482900 Rents ‐$                        1,520.00$             ‐$                   760.00$              1,520.00$            1,520.00$            #DIV/0!

TOTAL REVENUES ‐$                        377,174.00$         ‐$                   1,784.00$          244,439.00$        346,882.76$        #DIV/0!

Expenses

64‐513500‐03 Administrative Cost ‐$                        4,496.90$             ‐$                   72,770.09$        72,770.09$          4,571.00$            #DIV/0!

64‐515700‐03 Auditing ‐$                        760.50$                 ‐$                   790.75$              790.75$               ‐$                      #DIV/0!

64‐565200‐03 Site Development ‐$                        ‐$                       ‐$                   970.00$              970.00$               ‐$                      #DIV/0!

64‐592300‐03 Tranfer to Debt Service Fund ‐$                        149,385.00$         ‐$                   ‐$                    219,432.00$        222,556.02$        #DIV/0!

TOTAL EXPENSES ‐$                        154,642.40$         ‐$                   74,530.84$        293,962.84$        227,127.02$        #DIV/0!

Revenues Over Expenses (Loss) ‐$                        222,531.60$         ‐$                   (72,746.84)$       (49,523.84)$        119,755.74$        #DIV/0!

Fund 65 TIF #5 % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

65‐411200 Tax Increment ‐$                        6,109.00$             ‐$                   ‐$                    7,544.00$            54,471.88$          #DIV/0!

65‐422400 State Aid Exempt Computers ‐$                        363.00$                 ‐$                   402.00$              402.00$               212.50$                #DIV/0!

65‐426600 CDBG ‐ EAP Grant ‐$                        323,786.00$         ‐$                   72,866.00$        72,866.00$          ‐$                      #DIV/0!

65‐495100 Loan Proceeds ‐$                        300,000.00$         ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

TOTAL REVENUES ‐$                        630,258.00$         ‐$                   73,268.00$        80,812.00$          54,684.38$          #DIV/0!

Expenses

65‐513500‐03 Administrative Cost ‐$                        6,825.00$             ‐$                   150.00$              150.00$               150.00$                #DIV/0!

65‐515700‐03 Auditing ‐$                        304.20$                 ‐$                   2,551.45$          2,551.45$            ‐$                      #DIV/0!

65‐564800‐03 Silverstone Partners ‐$                        ‐$                       ‐$                   120,163.45$      120,163.45$        ‐$                      #DIV/0!

65‐592300‐03 Tranfer to Debt Service ‐$                        ‐$                       ‐$                   ‐$                    ‐$                       40,236.49$          #DIV/0!

TOTAL EXPENSES ‐$                        7,129.20$             ‐$                   122,864.90$      122,864.90$        40,386.49$          #DIV/0!

Revenues Over Expenses (Loss) ‐$                        623,128.80$         ‐$                   (49,596.90)$       (42,052.90)$        14,297.89$          #DIV/0!
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Fund 66 TIF #6 % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

66‐411200 Tax Increment ‐$                        19,915.00$           ‐$                   ‐$                    18,503.00$          1,126.09$            #DIV/0!

66‐422400 State Aid Exempt Computers ‐$                        903.00$                 ‐$                   1,502.00$          1,502.00$            1,517.50$            #DIV/0!

66‐432700 Federal Grants ‐$                        356,250.00$         ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

TOTAL REVENUES ‐$                        377,068.00$         ‐$                   1,502.00$          20,005.00$          2,643.59$            #DIV/0!

Expenses

66‐513500‐03 Administrative Cost ‐$                        3,670.71$             ‐$                   150.00$              150.00$               150.00$                #DIV/0!

66‐515700‐03 Auditing ‐$                        456.30$                 ‐$                   474.45$              474.45$               ‐$                      #DIV/0!

66‐543400‐03 CDBG ‐ EAP ‐$                        10,456.14$           ‐$                   840.75$              840.75$               ‐$                      #DIV/0!

66‐564600‐03 Development Grants & Loans ‐$                        ‐$                       ‐$                   20,000.00$        41,020.00$          45,020.00$          #DIV/0!

66‐592300‐03 Transfer to Debt Service ‐$                        89,365.00$           ‐$                   ‐$                    110,951.25$        116,105.00$        #DIV/0!

TOTAL EXPENSES ‐$                        103,948.15$         ‐$                   21,465.20$        153,436.45$        161,275.00$        #DIV/0!

Revenues Over Expenses (Loss) ‐$                        273,119.85$         ‐$                   (19,963.20)$       (133,431.45)$      (158,631.41)$       #DIV/0!

Fund 67 TIF #7 % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

67‐411200 Tax Increment ‐$                        18,501.00$           ‐$                   ‐$                    19,342.00$          16,708.85$          #DIV/0!

67‐422400 State Aid Exempt Computers ‐$                        ‐$                       ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

TOTAL REVENUES ‐$                        18,501.00$           ‐$                   ‐$                    19,342.00$          16,708.85$          #DIV/0!

Expenses

67‐513500‐03 Administrative Cost ‐$                        150.00$                 ‐$                   150.00$              150.00$               150.00$                #DIV/0!

67‐515700‐03 Auditing ‐$                        456.30$                 ‐$                   316.30$              316.30$               ‐$                      #DIV/0!

67‐592300‐03 Transfer to Debt Service ‐$                        16,784.00$           ‐$                   ‐$                    16,784.00$          16,784.37$          #DIV/0!

TOTAL EXPENSES ‐$                        17,390.30$           ‐$                   466.30$              17,250.30$          16,934.37$          #DIV/0!

Revenues Over Expenses (Loss) ‐$                        1,110.70$             ‐$                   (466.30)$            2,091.70$            (225.52)$              #DIV/0!

Fund 68 TIF #8 % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

68‐411200 Tax Increment ‐$                        ‐$                       ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

68‐422400 State Aid Exempt Computers ‐$                        98.00$                   ‐$                   66.00$                66.00$                  125.00$                #DIV/0!

TOTAL REVENUES ‐$                        98.00$                   ‐$                   66.00$                66.00$                  125.00$                #DIV/0!

Expenses

68‐513500‐03 Administrative Cost ‐$                        963.00$                 ‐$                   150.00$              150.00$               150.00$                #DIV/0!

68‐515700‐03 Auditing ‐$                        304.20$                 ‐$                   316.30$              316.30$               ‐$                      #DIV/0!

TOTAL EXPENSES ‐$                        1,267.20$             ‐$                   466.30$              466.30$               150.00$                #DIV/0!

Revenues Over Expenses (Loss) ‐$                        (1,169.20)$            ‐$                   (400.30)$            (400.30)$              (25.00)$                 #DIV/0!
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Fund 70 Capital Equipment Fund % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

70‐411100 General Property Taxes 123,518.00$         123,518.00$         41,629.00$       ‐$                    41,629.00$          150,000.00$        260.33%

70‐425100 State Grants ‐$                        58,105.00$           ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

70‐495100 Loan Proceeds 757,000.00$         ‐$                       ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

70‐485041 Tranfer In Fund 41 ‐ Taxi Cab Fund 51,742.00$            ‐$                       37,151.00$       ‐$                    ‐$                       ‐$                      ‐100.00%

TOTAL REVENUES 932,260.00$         181,623.00$         78,780.00$       ‐$                    41,629.00$          150,000.00$        90.40%

Expenses

70‐515700‐03 Auditing ‐$                        1,815.50$             ‐$                   1,415.40$          1,415.40$            ‐$                      #DIV/0!

70‐516110‐03 Legal Counsel ‐$                        ‐$                       ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

70‐517100‐03 City Hall Equipment 109,000.00$         125,997.47$         25,000.00$       24,975.96$        24,975.96$          4,000.00$            ‐84.00%

70‐521100‐03 Police Equipment 60,000.00$            58,472.46$           ‐$                   ‐$                    ‐$                       60,000.00$          #DIV/0!

70‐523100‐03 Fire Vehicles & Equipment 462,000.00$         448,633.53$         ‐$                   13,366.47$        13,366.47$          ‐$                      #DIV/0!

70‐525100‐03 Emergency Government 60,000.00$            24,600.00$           ‐$                   23,700.00$        23,700.00$          ‐$                      #DIV/0!

70‐541100‐03 Public Works Equipment 175,000.00$         165,464.25$         ‐$                   ‐$                    ‐$                       85,000.00$          #DIV/0!

70‐542600‐03 Taxi Equipment 64,260.00$            58,105.00$           44,280.00$       ‐$                    ‐$                       ‐$                      ‐100.00%

70‐545300‐03 Airport Equipment ‐$                        ‐$                       ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

70‐551100‐03 Library Equipment 2,000.00$              2,000.00$             2,000.00$         15,223.90$        15,223.90$          ‐$                      ‐100.00%

70‐554100‐03 Parks Vehicles & Equipment ‐$                        ‐$                       7,500.00$         7,500.00$          7,500.00$            ‐$                      ‐100.00%

70‐554200‐03 Playground Equipment ‐$                        ‐$                       ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

TOTAL EXPENSES 932,260.00$         885,088.21$         78,780.00$       86,181.73$        86,181.73$          149,000.00$        89.13%

Revenues Over Expenses (Loss) ‐$                        (703,465.21)$        ‐$                   (86,181.73)$       (44,552.73)$        1,000.00$            #DIV/0!

Fund 75 Capital Project Fund % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

75‐411100 General Property Taxes 62,000.00$            62,000.00$           34,250.00$       ‐$                    34,250.00$          175,000.00$        410.95%

75‐425160 WPPI Grant ‐$                        50,138.00$           ‐$                   49,760.58$        49,760.58$          ‐$                      #DIV/0!

75‐425180 PECFA Grant ‐$                        156,484.73$         ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

75‐425550 EDA Grant 391,900.00$         54.19$                   ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

75‐426600 CDBG ‐ EAP 100,000.00$         415,655.00$         ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

75‐481100 Interest Income ‐$                        2,075.46$             ‐$                   997.93$              1,297.31$            ‐$                      #DIV/0!

75‐483100 Tennis Court Donation ‐$                        950.00$                 ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

75‐485020 Transfer In Fund 20 ‐ Sewer Utility ‐$                        34,191.93$           100,000.00$     ‐$                    ‐$                       850,000.00$        750.00%

75‐485023 Transfer In Fund 23 ‐ Storm Sewer Ut ‐$                        34,191.92$           100,000.00$     ‐$                    ‐$                       ‐$                      ‐100.00%

75‐485043 Tranfer In Fund 43 ‐ Subdividers Depo ‐$                        ‐$                       7,500.00$         ‐$                    ‐$                       ‐$                      ‐100.00%

75‐486230 Sale of Street Brick ‐$                        3,136.00$             ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

75‐495100 Bond Proceeds ‐$                        ‐$                       370,000.00$     ‐$                    ‐$                       2,250,000.00$     508.11%

TOTAL REVENUES 553,900.00$         758,877.23$         611,750.00$     50,758.51$        85,307.89$          3,275,000.00$     435.35%

Expenses

75‐515700‐03 Auditing ‐$                        1,815.50$             ‐$                   1,415.40$          1,415.40$            ‐$                      #DIV/0!

75‐516110‐03 Legal Counsel ‐$                        ‐$                       ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

75‐517100‐03 City Hall 50,000.00$            89,034.24$           ‐$                   15,762.74$        15,762.74$          45,000.00$          #DIV/0!

75‐521100‐03 Police Station ‐$                        ‐$                       ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

75‐523100‐03 Fire Station ‐$                        3,473.75$             ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

75‐531000‐03 Sanitary Sewer ‐$                        381.58$                 100,000.00$     17,972.04$        17,972.04$          3,100,000.00$     3000.00%

75‐543100‐03 Street Reconstruction 741,900.00$         556,741.42$         370,000.00$     366,491.61$      366,491.61$        390,000.00$        5.41%

75‐543600‐03 Parking Lots 50,000.00$            ‐$                       ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

75‐544500‐03 Storm Sewers 100,000.00$         (1,946.78)$            100,000.00$     ‐$                    ‐$                       ‐$                      ‐100.00%

75‐544700‐03 Storm Water Mngmt ‐$                        580,851.79$         ‐$                   1,634.05$          1,634.05$            ‐$                      #DIV/0!

75‐551100‐03 Library ‐$                        ‐$                       15,250.00$       ‐$                    ‐$                       ‐$                      ‐100.00%

75‐554500‐03 Webb Park Improvements ‐$                        29,105.77$           ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

75‐554520‐03 Oak Park Improvements ‐$                        ‐$                       19,000.00$       18,879.58$        18,879.58$          ‐$                      ‐100.00%

75‐554800‐03 Nishan Park Improvements ‐$                        64,026.00$           7,500.00$         ‐$                    ‐$                       25,000.00$          233.33%

TOTAL EXPENSES 941,900.00$         1,323,483.27$      611,750.00$     422,155.42$      422,155.42$        3,560,000.00$     481.94%

Revenues Over Expenses (Loss) (388,000.00)$        (564,606.04)$        ‐$                   (371,396.91)$     (336,847.53)$      (285,000.00)$       #DIV/0!
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Fund 90 Room Tax Commission % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

90‐425500 Quarterly Room Tax ‐$                        11,065.17$           ‐$                   31,458.33$        55,052.08$          55,000.00$          #DIV/0!

TOTAL REVENUES ‐$                        11,065.17$           ‐$                   31,458.33$        55,052.08$          55,000.00$          #DIV/0!

Expenses

90‐515700‐03 Audting ‐$                        ‐$                       ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

90‐552100‐03 Inn Keeper Admin Cost (2.5%) ‐$                        ‐$                       ‐$                   786.43$              1,376.30$            1,375.00$            #DIV/0!

90‐553100‐03 City Admin Cost (2.5%) ‐$                        ‐$                       ‐$                   786.45$              1,376.30$            1,375.00$            #DIV/0!

90‐554100‐03 Parks & Rec (5%) ‐$                        ‐$                       ‐$                   1,572.93$          2,752.60$            2,750.00$            #DIV/0!

90‐556100‐03 Chamber of Commerce (70%) ‐$                        ‐$                       ‐$                   22,020.84$        38,536.45$          38,500.00$          #DIV/0!

90‐564200‐03 Special Event Grant (20%) ‐$                        8,000.00$             ‐$                   8,550.00$          11,010.42$          11,000.00$          #DIV/0!

TOTAL EXPENSES ‐$                        8,000.00$             ‐$                   33,716.65$        55,052.08$          55,000.00$          #DIV/0!

Revenues Over Expenses (Loss) ‐$                        3,065.17$             ‐$                   (2,258.32)$         ‐$                       ‐$                      #DIV/0!

Fund 91 Webb Fund % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

91‐481100 Webb Interest Income ‐$                        56,081.63$           ‐$                   53,001.39$        53,001.39$          50,000.00$          #DIV/0!

TOTAL REVENUES ‐$                        56,081.63$           ‐$                   53,001.39$        53,001.39$          50,000.00$          #DIV/0!

Expenses

91‐515700‐03 Audting ‐$                        907.76$                 ‐$                   707.71$              707.71$               ‐$                      #DIV/0!

91‐595000‐03 Operating Transfers Out ‐$                        ‐$                       ‐$                   (2,000.00)$         (2,000.00)$           ‐$                      #DIV/0!

91‐596000‐03 Donations ‐$                        ‐$                       ‐$                   20,000.00$        25,000.00$          50,000.00$          #DIV/0!

TOTAL EXPENSES ‐$                        907.76$                 ‐$                   18,707.71$        23,707.71$          50,000.00$          #DIV/0!

Revenues Over Expenses (Loss) ‐$                        55,173.87$           ‐$                   34,293.68$        29,293.68$          ‐$                      #DIV/0!

Fund 92 Mannigal Fund (CD) % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

92‐481100 Mannigal Interest Income ‐$                        274.03$                 ‐$                   124.73$              249.46$               125.00$                #DIV/0!

TOTAL REVENUES ‐$                        274.03$                 ‐$                   124.73$              249.46$               125.00$                #DIV/0!

Expenses

92‐515700‐03 Audting ‐$                        907.76$                 ‐$                   707.71$              707.71$               ‐$                      #DIV/0!

92‐554100‐03 Ballfield Equipment ‐$                        ‐$                       ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

92‐595000‐03 Operating Transfers Out ‐$                        ‐$                       ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

TOTAL EXPENSES ‐$                        907.76$                 ‐$                   707.71$              707.71$               ‐$                      #DIV/0!

Revenues Over Expenses (Loss) ‐$                        (633.73)$               ‐$                   (582.98)$            (458.25)$              125.00$                #DIV/0!
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Fund 93 Community Aid Fund (CD) % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

93‐481100 Interest Income ‐$                        537.40$                 ‐$                   242.76$              485.52$               350.00$                #DIV/0!

TOTAL REVENUES ‐$                        537.40$                 ‐$                   242.76$              485.52$               350.00$                #DIV/0!

Expenses

93‐515700‐03 Audting ‐$                        907.76$                 ‐$                   707.71$              707.71$               ‐$                      #DIV/0!

93‐595010‐03 Community Aid ‐$                        308.77$                 ‐$                   ‐$                    ‐$                       ‐$                      #DIV/0!

93‐595012‐03 Food Pantry ‐$                        171.30$                 ‐$                   242.76$              485.52$               350.00$                #DIV/0!

TOTAL EXPENSES ‐$                        1,387.83$             ‐$                   950.47$              1,193.23$            350.00$                #DIV/0!

Revenues Over Expenses (Loss) ‐$                        (850.43)$               ‐$                   (707.71)$            (707.71)$              ‐$                      #DIV/0!

Fund 94 Nishan Park Concession Stand Fund % Budget

2011 Budget 2011 Actual 2012 Budget 2012 Thru Sept. 2012 Est. 2013 Budget Increase

Revenues

94‐446410 Concession Stand Revenue ‐$                        2,363.76$             ‐$                   1,317.36$          1,317.36$            2,000.00$            #DIV/0!

94‐471100 Income from Indiv & Organizations ‐$                        ‐$                       ‐$                   2,500.00$          2,500.00$            ‐$                      #DIV/0!

TOTAL REVENUES ‐$                        2,363.76$             ‐$                   1,317.36$          1,317.36$            2,000.00$            #DIV/0!

Expenses

94‐515700‐03 Audting ‐$                        907.76$                 ‐$                   707.71$              707.71$               ‐$                      #DIV/0!

94‐554100‐03 Concession Supplies ‐$                        495.00$                 ‐$                   160.00$              320.00$               500.00$                #DIV/0!

TOTAL EXPENSES ‐$                        1,402.76$             ‐$                   867.71$              1,027.71$            500.00$                #DIV/0!

Revenues Over Expenses (Loss) ‐$                        961.00$                 ‐$                   449.65$              289.65$               1,500.00$            #DIV/0!
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Name Title 2012 Rate 2013 Rate Longevity 2013 Cost WRS SS/Mdcr Dis. Ins. Life Ins. Health Fix.Health Var.Emply. SharStatusTotal Benefits Total Cost Account Allocations
paid end November

Administration
Darleen Wohling Court Clerk/Block Grant 19.66 20.0532 325.00$        42,035.66$           2,795.37$       3,215.73$       41.33$        5,041.68$       14,310.84$     (1,935.25)$      F  23,469.69$           65,505.35$        75% 10‐515120 ‐ 25% 10‐5156

Steve Zibell Engineer/PW Director 36.9381 38.046243 325.00$        79,461.19$           5,284.17$       6,078.78$       98.50$        5,041.68$       14,310.84$     (1,935.25)$      F  28,878.71$           108,339.90$      15% 10‐542700 ‐ 15% 10‐5421

Julie Fitzgerald Deputy Clerk‐Treasurer II 19.66 20.0532 375.00$        42,085.66$           2,798.70$       3,219.55$       9.07$           5,041.68$       14,310.84$     (1,935.25)$      F  23,444.59$           65,530.24$        50% 10‐515520 ‐ 40% 10‐5151

Julie Strutz Deputy Clerk‐Treasurer II 19.66 20.0532 325.00$        42,035.66$           2,795.37$       3,215.73$       9.50$           5,041.68$       14,310.84$     (1,935.25)$      F  23,437.87$           65,473.53$        75% 10‐515510 ‐ 25% 10‐5141

Anita Young Admin. Clerk I 17.64 17.9928 275.00$        37,700.02$           2,507.05$       2,884.05$       6.22$           na 5,397.32$             43,097.34$        75% 10‐515110 ‐ 25% 10‐5141

Anna Meister City Clerk‐Treasurer 27.1955 27.1955 56,566.64$           3,761.68$       4,327.35$       336.53$      5,041.68$       14,310.84$     (1,935.25)$      F  25,842.83$           82,409.47$        50% 10‐514110 ‐ 50% 10‐5151

Lucas Dederich Engineering Technician 22.4243 22.872786 150.00$        47,725.39$           3,173.74$       3,650.99$       35.28$        2,361.36$       5,993.76$       (668.41)$         S 14,546.72$           62,272.12$        15% 10‐542700 ‐ 25% 10‐5193

Brian Duvalle Bldg Insp/Zoning Admin. 25.9197 26.438094 150.00$        55,141.24$           3,666.89$       4,218.30$       53.42$        5,041.68$       14,310.84$     (1,935.25)$      F  25,355.89$           80,497.12$        50% 10‐563300 ‐ 50% 10‐5241

Ken Witt City Administrator 46.875 47.8125 99,450.00$           6,613.43$       7,607.93$       105.36$      5,041.68$       14,310.84$     (1,935.25)$      F  31,743.98$           131,193.98$      10‐513500

Election Workers 9.00 6,000.00$             ‐$                      6,000.00$           10‐514120

Mayor $1237.50 Quarte to $5500 yr on reelection 4,950.00$             378.68$            378.68$                5,328.68$          

City Council Members $585 Quarter to $2400 yr on reelection 21,060.00$           1,611.09$       1,611.09$             22,671.09$       

Judge $600 Month 7,200.00$             550.80$            550.80$                7,750.80$          

Public Works
Rich Foss Building Technician 19.65 20.043 675.00$        42,364.44$           2,817.24$       3,240.88$       52.63$        5,041.68$       14,310.84$     (1,935.25)$      F  23,528.01$           65,892.45$        10‐517100

Michele Ruland Building Custodian 15.65 15.963 150.00$        33,353.04$           2,217.98$       2,551.51$       4.75$           5,041.68$       14,310.84$     (1,935.25)$      F  22,191.50$           55,544.54$        10‐517100

Donald Dederich Foreman 21.72 22.1544 825.00$        46,906.15$           3,119.26$       3,588.32$       48.22$        5,041.68$       14,310.84$     (1,935.25)$      F  24,173.06$           71,079.22$        Various Accounts

Michael Faivre Heavy Equip. Operator 20.56 20.9712 400.00$        44,020.10$           2,927.34$       3,367.54$       10.37$        5,041.68$       14,310.84$     (1,935.25)$      F  23,722.51$           67,742.61$        Various Accounts

Daniel Kinsman Heavy Equip. Operator 20.56 20.9712 325.00$        43,945.10$           2,922.35$       3,361.80$       25.34$        5,041.68$       14,310.84$     (1,935.25)$      F  23,726.76$           67,671.86$        Various Accounts

Neil Olson Heavy Equip. Operator 20.56 20.9712 350.00$        43,970.10$           2,924.01$       3,363.71$       24.29$        2,361.36$       5,993.76$       (668.41)$         F  13,998.72$           57,968.82$        Various Accounts

Kent Stone Heavy Equip. Operator 20.56 20.9712 275.00$        43,895.10$           2,919.02$       3,357.97$       na 5,041.68$       14,310.84$     (1,935.25)$      F  23,694.27$           67,589.36$        Various Accounts

Randy Hoege Heavy Equip. Operator 20.56 20.9712 550.00$        44,170.10$           2,937.31$       3,379.01$       na 5,041.68$       14,310.84$     (1,935.25)$      F  23,733.59$           67,903.69$        Various Accounts

Robert Stando Assistant Foreman 21.21 21.6342 725.00$        45,724.14$           3,040.66$       3,497.90$       58.75$        5,041.68$       14,310.84$     (1,935.25)$      F  24,014.57$           69,738.71$        Various Accounts

Vacant 20.56 17.41 36,212.80$           2,408.15$       2,770.28$       4.80$           5,041.68$       14,310.84$     (1,935.25)$      F  22,600.50$           58,813.30$        Various Accounts

keep vacant for 9 months, fill 10/1/13 (only if another retirement) (27,159.60)$         (1,806.11)$      (2,077.71)$      (3,781.26)$      (10,733.13)$    1,451.44$       F  (16,946.77)$        (44,106.37)$      

Overtime 30,000.00$           1,995.00$       2,295.00$       4,290.00$             34,290.00$        Various Accounts

Parks 
Matthew Scott Parks/Rec. Director 25.618 26.13036 450.00$        54,801.15$           3,644.28$       4,192.29$       68.69$        na 7,905.25$             62,706.40$        50% 10‐554100 ‐ 50% 10‐5522

Todd Peper Parks Laborer 19.24 19.6248 425.00$        41,244.58$           2,742.76$       3,155.21$       14.45$        5,041.68$       14,310.84$     (1,935.25)$      F  23,329.69$           64,574.28$        10‐554100

James Phillippi Parks Lead Worker 19.91 20.3082 450.00$        42,691.06$           2,838.96$       3,265.87$       na 5,041.68$       14,310.84$     (1,935.25)$      F  23,522.09$           66,213.15$        10‐554100

3 PT summer workers/seasonal/recreation             8.00 ‐ 13.75 100,000.00$        7,650.00$       7,650.00$             107,650.00$      Various Accounts

Overtime 10,000.00$           765.00$            765.00$                10,765.00$        10‐554100

WWTP
Jeff BorkenhagenWWTP Operator IV 21.12 21.5424 275.00$        45,083.19$           2,998.03$       3,448.86$       26.93$        5,041.68$       14,310.84$     (1,935.25)$      F  23,891.09$           68,974.28$        Fund 20 ‐ various

David Dopkins WWTP Operator IV 21.12 21.5424 450.00$        45,258.19$           3,009.67$       3,462.25$       69.12$        5,041.68$       14,310.84$     (1,935.25)$      F  23,958.31$           69,216.50$        Fund 20 ‐ various

Greg WestermanWWTP Foreman 21.72 22.1544 500.00$        46,581.15$           3,097.65$       3,563.46$       67.32$        5,041.68$       14,310.84$     (1,935.25)$      F  24,145.69$           70,726.84$        Fund 20 ‐ various

Todd Driese WWTP Operator I 20.56 20.9712 275.00$        43,895.10$           2,919.02$       3,357.97$       na 5,041.68$       14,310.84$     (1,935.25)$      F  23,694.27$           67,589.36$        Fund 20 ‐ various

Jerry Kitelinger ‐ part‐time ‐ 20 hrs/week 32.00 32.64 33,945.60$           ‐$                  2,596.84$       na 2,596.84$             36,542.44$        Fund 20 ‐ various

Overtime 24,000.00$           1,596.00$       1,836.00$       24,000.00$        Fund 20 ‐ various

Subtotal WWTP 238,763.23$        98,286.20$           337,049.43$     

Library Name Title 2012 Rate 2013 Rate Longevity 2013 Cost WRS SS/Mdcr Dis. Ins. Life Ins. Health Fix. Health Var. Emply. Share StatusTotal Benefits Total Cost Account Allocations

Sue Ann Kucher Library Director 19.14 23.24 200.00$        48,539.20$           3,227.86$       3,713.25$       39.31$        5,041.68$       14,310.84$     (1,935.25)$      F  24,397.69$           72,936.89$        56‐551300

Katherine Kosak 17.13 17.47 475.00$        36,812.60$           2,448.04$       2,816.16$       na 5,041.68$       14,310.84$     (1,935.25)$      F  22,681.47$           59,494.07$        56‐551300

Ryan Rabuck 17.01 17.35 275.00$        36,363.00$           2,418.14$       2,781.77$       29.38$        2,361.36$       5,993.76$       (668.41)$         S 12,916.00$           49,279.00$        56‐551300

Kristine Houtler 19.69 20.08 375.00$        42,141.40$           2,802.40$       3,223.82$       na na 6,026.22$             48,167.62$        56‐551300

Wendy Collins 16.59 16.92 225.00$        35,418.60$           2,355.34$       2,709.52$       31.25$        2,361.36$       5,993.76$       (668.41)$         S 12,782.82$           48,201.42$        56‐551300

Maureen Palmer 18.67 19.52 40,601.60$           2,700.01$       3,106.02$       98.21$        na 5,904.24$             46,505.84$        56‐551300

Joleen Clark  16.00 16.32 33,945.60$           2,257.38$       2,596.84$       30.00$        5,041.68$       14,310.84$     (1,935.25)$      F  22,301.49$           56,247.09$        56‐551300

Janet Gasser 11.69 11.92 16,092.00$           1,070.12$       1,231.04$       na na 2,301.16$             18,393.16$        56‐551300

Laura Rasmussen 13.97 14.25 19,237.50$           1,279.29$       1,471.67$       50.69$        na 2,801.65$             22,039.15$        56‐551300

Emmie Phillippi 12.9 13.16 27,372.80$           1,820.29$       2,094.02$       23.33$        na 3,937.64$             31,310.44$        56‐551300

Alyssa Moura 9.93 10.13 8,610.50$             658.70$            658.70$                9,269.20$           56‐551300

Summer Assistant 11.69 11.69 1,461.25$             111.79$            111.79$                1,573.04$           56‐551300

2 part‐time 9.69 9.88 12,844.00$           982.57$            982.57$                13,826.57$        56‐551300

Subtotal Library 359,440.05$        117,803.41$       477,243.46$      56‐551300
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Name Title 2012 Rate 2013 Rate Longevity 2013 Cost WRS SS/Mdcr Dis. Ins. Life Ins. Health Fix.Health Var.Emply. SharStatusTotal Benefits Total Cost Account Allocations
Fire Department

Fire Chief 4200 4200 4,200.00$             ‐$                  321.30$            n/a n/a 321.30$                4,521.30$           10‐523100

1st Assistant 1/2 wages from rural fire 1100 1100 1,100.00$             ‐$                  84.15$              n/a n/a 84.15$                  1,184.15$           10‐523100

2nd Assistant 850 850 850.00$                ‐$                  65.03$              n/a n/a 65.03$                  915.03$              10‐523100

Drill Master 700 700 700.00$                ‐$                  53.55$              n/a n/a 53.55$                  753.55$              10‐523100

Chief Engineer 500 500 500.00$                ‐$                  38.25$              n/a n/a 38.25$                  538.25$              10‐523100

Secretary 700 700 700.00$                ‐$                  53.55$              n/a n/a 53.55$                  753.55$              10‐523100

Captain A‐D/Resc5 total 700 700 700.00$                ‐$                  53.55$              n/a n/a 53.55$                  753.55$              10‐523100

Fire Inspector ‐ 2 total 3900 3900 3,900.00$             ‐$                  298.35$            n/a n/a 298.35$                4,198.35$           10‐523100

31 Firefighters 25/call 25/call 90,000.00$           750.00$            6,885.00$       n/a n/a 7,635.00$             97,635.00$        10‐523100

Subtotal Fire Department 102,650.00$        8,602.73$             111,252.73$      10‐523100

Police Officers - Union Contract
Patrick Hoekstra Police Officer 24.22 24.7044 51,385.15$           6,243.30$       3,930.96$       351.24$       60.48$        5,041.68$       14,310.84$     (1,935.25)$      F  28,003.25$           79,388.40$        10‐521100

Bernard JernandePolice Officer 24.7 25.194 52,403.52$           6,367.03$       4,008.87$       358.20$       171.07$      5,041.68$       14,310.84$     (1,935.25)$      F  28,322.44$           80,725.96$        10‐521100

Scott Peterson Police Officer ‐ School Liaison 24.7 25.194 52,403.52$           6,367.03$       4,008.87$       354.96$       102.82$      5,041.68$       14,310.84$     (1,935.25)$      F  28,250.94$           80,654.46$        10‐521100

Andrew Stelter Police Officer ‐ Detective 26.16 26.6832 55,501.06$           6,743.38$       4,245.83$       375.72$       57.46$        5,041.68$       14,310.84$     (1,935.25)$      F  28,839.65$           84,340.71$        10‐521100

Peggy Porter Police Officer 24.7 25.194 52,403.52$           6,367.03$       4,008.87$       354.96$       75.17$        2,361.36$       5,993.76$       (668.41)$         S  18,492.74$           70,896.26$        10‐521100

Richard Wolf Police Officer 23.99 24.4698 50,897.18$           6,184.01$       3,893.63$       347.88$       53.42$        5,041.68$       14,310.84$     (1,935.25)$      F  27,896.21$           78,793.40$        10‐521100

Timothy Knuth Police Officer 23.99 24.4698 50,897.18$           6,184.01$       3,893.63$       347.88$       57.89$        2,361.36$       5,993.76$       (668.41)$         S  18,170.12$           69,067.30$        10‐521100

Summer Geffert Police Officer 23.99 24.4698 50,897.18$           6,184.01$       3,893.63$       324.72$       47.38$        5,041.68$       14,310.84$     (1,935.25)$      F  27,867.01$           78,764.19$        10‐521100

Martin Pugh Police Officer 23.99 24.4698 50,897.18$           6,184.01$       3,893.63$       324.72$       36.00$        5,041.68$       14,310.84$     (1,935.25)$      S  27,855.63$           78,752.81$        10‐521100

Jesse Spears Police Officer 23.99 24.4698 50,897.18$           6,184.01$       3,893.63$       324.72$       38.16$        2,361.36$       5,993.76$       (668.41)$         S  18,127.23$           69,024.42$        10‐521100

Mark Eberle Police Officer 23.75 24.225 50,388.00$           6,122.14$       3,854.68$       305.64$       33.84$        5,041.68$       14,310.84$     (1,935.25)$      F  27,733.57$           78,121.57$        10‐521100

Jonathon SchaefePolice Officer 23.75 24.225 50,388.00$           6,122.14$       3,854.68$       305.64$       39.74$        5,041.68$       14,310.84$     (1,935.25)$      F  27,739.48$           78,127.48$        10‐521100

William Botten Police Officer 23.75 24.225 50,388.00$           6,122.14$       3,854.68$       273.24$       38.88$        2,361.36$       5,993.76$       (668.41)$         S  17,975.65$           68,363.65$        10‐521100

Kyle Mueller Police Officer 22.39 22.8378 47,502.62$           5,771.57$       3,633.95$       296.04$       27.36$        2,361.36$       5,993.76$       (668.41)$         S  17,415.63$           64,918.25$        10‐521100

Joshua Hoege Police Officer 21.07 21.4914 44,702.11$           5,431.31$       3,419.71$       296.04$       27.36$        2,361.36$       5,993.76$       (668.41)$         S  16,861.13$           61,563.24$        10‐521100

Vacate Position for SGT promotion (50,897.18)$         (6,184.01)$      (3,893.63)$      (300.00)$     (27.36)$       (5,041.68)$      (14,310.84)$    1,935.25$       F  (27,822.27)$        (78,719.45)$       10‐521100

Overtime 60,000.00$           7,290.00$       4,590.00$       11,880.00$           71,880.00$        10‐521100

Holiday 31,137.44$           3,783.20$       2,382.01$       6,165.21$             37,302.65$        10‐521100

Police Officers - Non-Union
Timothy Becker Chief of Police 39.7491 40.544082 175.00$        84,506.69$           10,267.56$     6,464.76$       598.56$       106.27$      5,041.68$       14,310.84$     (1,935.25)$      F  34,854.42$           119,361.12$      10‐521100

Garry Zellmer Lieutenant 30.6346 31.247292 500.00$        65,494.37$           7,957.57$       5,010.32$       461.28$       377.86$      2,361.36$       5,993.76$       (668.41)$         S 21,493.73$           86,988.10$        10‐521100

Darrin Frye Sergeant 28.7771601 29.3527033 125.00$        61,178.62$           7,433.20$       4,680.16$       389.16$       106.85$      5,041.68$       14,310.84$     (1,935.25)$      F  30,026.64$           91,205.27$        10‐521100

Patrick Cumming Sergeant 28.7771601 29.3527033 125.00$        61,178.62$           7,433.20$       4,680.16$       389.16$       48.38$        na 12,550.91$           73,729.53$        10‐521100

Andrew Foesch Sergeant 27.3659367 27.91325543 75.00$           58,134.57$           7,063.35$       4,447.29$       351.24$       46.66$        5,041.68$       14,310.84$     (1,935.25)$      F  29,325.81$           87,460.38$        10‐521100

New Position Sergeant 27.3659367 27.91325543 ‐$               58,059.57$           7,054.24$       4,441.56$       350.00$       7.50$           5,041.68$       14,310.84$     (1,935.25)$      F  29,270.56$           87,330.13$        10‐521100

Subtotal Police Department 1,190,744.13$     507,295.71$       1,698,039.83$   10‐521100

Dispatch/Communications
Chris Blood Communication Supervisor 23.4912 23.961024 650.00$        50,488.93$           3,357.51$       3,862.40$       98.78$        5,041.68$       14,310.84$     (1,935.25)$      F  24,735.97$           75,224.90$        10‐525600

Amber Hoefs Civilian Support Specialist 18.33 18.6966 38,888.93$           2,586.11$       2,975.00$       8.64$           5,041.68$       14,310.84$     (1,935.25)$      F  22,987.02$           61,875.95$        10‐525600

Diane Fry Dispatcher 18.16 18.5232 38,528.26$           2,562.13$       2,947.41$       na 5,041.68$       14,310.84$     (1,935.25)$      F  22,926.81$           61,455.06$        10‐525600

Lynn Petersen Receptionist 18.16 18.5232 38,528.26$           2,562.13$       2,947.41$       37.39$        2,361.36$       5,993.76$       (668.41)$         S 13,233.64$           51,761.90$        10‐525600

Dorine Helm Dispatcher 17.97 18.3294 38,125.15$           2,535.32$       2,916.57$       8.21$           5,041.68$       14,310.84$     (1,935.25)$      F  22,877.37$           61,002.52$        10‐525600

vacant as of 11/1Dispatcher 17.97 16.09 33,467.20$           2,225.57$       2,560.24$       est 8.21$           5,041.68$       14,310.84$     (1,548.20)$      F  22,598.34$           56,065.54$        10‐525600

Melissa Honer Dispatcher 16.09 16.4118 34,136.54$           2,270.08$       2,611.45$       8.21$           F  4,889.73$             39,026.28$        10‐525600

vacant Dispatcher 16.09 16.4118 34,136.54$           2,270.08$       2,611.45$       8.21$           5,041.68$       14,310.84$     (1,935.25)$      F  22,307.00$           56,443.55$        10‐525600

keep vacant dispatcher position (34,136.54)$         (2,270.08)$      (2,611.45)$      (8.21)$         (5,041.68)$      (14,310.84)$    1,935.25$       F  (22,307.00)$        (56,443.54)$       10‐525600

Overtime 20,250.00$           1,346.63$       1,549.13$       2,895.75$             23,145.75$        10‐525600

Holiday 11,755.76$           781.76$            899.32$            1,681.07$             13,436.84$        10‐525600

Subtotal Dispatch 304,169.03$        138,825.71$       442,994.74$      10‐525600

Grand Totals 12,225.00$   3,413,316.13$     272,696.48$   260,659.68$   7,181.00$   3,175.64$  236,305.62$  662,247.27$   (87,463.01)$    1,351,370.69$    4,764,686.81$  
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 City of Reedsburg Borrowing Capacity 

Equalized Value $540,873,000

5% Capacity $27,043,650

Outstanding Debt as of 1/1/13

2004 GO Bond 1,805,000$        

2009 GO Bond for Utility 6,000,000$        

2010 STFL 77% GO ‐ 23% TIF #4 333,983$           

2009 STFL 1,902,383$        

2010 GO Bond 260,000$           

2010 STFL 488,304$           

2010 STFL 1,781,911$        

2010 STFL for TIF 3 & 4 770,759$           

2011 STFL for TIF 5 300,000$           

2006 GO Bond Refinancing 2,675,000$        

2002 STFL for TIF 7 116,781$           

Total General Fund Debt 16,434,120$         60.77%

Borrowing Capacity 10,609,530$       

Other Outstanding Debt as of 1/1/13

CDA Capital Lease for TIF 6 650,000$           

2010 Water Rev Bond 353,082$           

2011 Water Rev Bond 895,000$           

2005 Sewer Rev Bond 8,307,261$        

2006 Sewer Rev Bond 2,308,921$        

2011 Sewer Rev Bond 1,782,544$        

2002 Electric Rev Bond 615,000$           

2003 Electric Rev Bond 2,260,000$        

2011 Electric Rev Bond 1,325,000$        

2012 Telecom Rev Bond 9,549,458$        

2012 Telecom Rev Bond 1,992,513$        

Total Other Debt 30,038,778$        

 City of Reedsburg Fund Balance 

Fund Balance as of January 1, 2012

Reserved $4,379,791.00

Unreserved $609,870.00

Total $4,989,661.00

Targeted Unreserved Fund Balance 25% of GF Expenses = $1,505,258.96

Fund Balance Available for Reallocation = ($895,388.96)
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