Reedsburg WI.
December 27, 2018

The Reedsburg Airport Commission convened in session on December 27, 2018 at 7:30 am with
the following members present: Mike Gargano, Todd Polk and Jason Schulte

Also Present: Steven Zibell, Tom Parker, Kristina and Troy on phone from Southwestern
Regional Planning.

Motion by Schulte second by Polk to approve the minutes from the October 25, 2018 meeting.

Motion Carried
Public hearing was held to consider Public Transit Unmet Needs. Nobody from the public was
present besides the members and City personnel. Motion was made by Schulte seconded by
Polk that the Taxi Cab shred ride program is in compliance with all four criteria (Equity, Timing,
Feasibility and Performance) and has reasonably met public transit needs.

Motion Carried
Kristina Tranel and Troy Maggied from Southwest Regional Planning Commission went over
our Strategic Transit Plan. They discussed the highlights of the plan and went over
recommendations. They stated at this time no increase in fares is needed, no additional taxis are
needed although we could do some more marketing. Overall they stated our cab system is doing
a good job and no major improvements are needed at this time. Motion by Polk seconded by
Schulte to accept the Shared Ride Taxi Strategic Planning Study.

Motion Carried
Moved by Solverson second by Polk to adjourn at 8:25 am.

Motion Carried.

Respectively Submitted,

Steven T. Zibell, Public Works Director/City Engineer
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