
 
City of 

Reedsburg 
2016 Budget 

 

Approved 11-23-2015 



 City of Reedsburg Tax Levy 
Projected Projected Projected

2013 2014 2015 2016 2017 2018 2019 % Increase 

10 General Fund 2,974,870.17$    2,912,313.04$    2,942,181.00$  2,984,425.80$  3,044,114.32$  3,104,996.61$  3,167,096.54$   1.44%

11 CDA (Comm. Dev. Authority) ‐$                      ‐$                      ‐$                    ‐$                    ‐$                    ‐$                    ‐$                    

20 Sewer Fund ‐$                      ‐$                      ‐$                    ‐$                   

21 Solid Waste ‐$                      ‐$                      ‐$                    ‐$                   

23 Storm Sewer Utility ‐$                      ‐$                      ‐$                    ‐$                   

25 Sidewalk Repair Fund ‐$                      ‐$                      ‐$                    ‐$                   

30 Debt Service 1,322,360.11$    1,241,003.27$    1,275,725.00$  1,109,715.00$  852,400.00$     851,195.00$     847,545.00$       ‐13.01%

41 Taxi Cab Grant Fund 15,000.00$         15,000.00$         15,000.00$       15,000.00$       15,000.00$        15,000.00$       15,000.00$         0.00%

52 Fireworks Fund ‐$                      ‐$                      9,000.00$          9,500.00$          9,500.00$          9,500.00$         9,500.00$          

56 Library Fund 372,000.00$       379,440.00$       387,028.00$     392,833.00$     400,689.66$     408,703.45$     416,877.52$       1.50%

63 TIF #3 42,376.86$         56,263.56$         43,028.43$       58,865.76$      

64 TIF #4 343,910.26$       333,881.55$       333,894.76$     389,313.56$    

65 TIF #5 54,471.88$         68,384.08$         74,832.05$       76,423.93$      

66 TIF #6 1,126.09$            16,949.36$         ‐$                    15,846.69$      

67 TIF #7 16,708.85$         13,803.00$         16,399.25$       16,821.00$      

68 TIF #8 ‐$                      ‐$                      ‐$                    ‐$                   

70 Capital Equipment Fund 150,000.00$       300,000.00$       300,000.00$     325,000.00$     335,000.00$     335,000.00$     335,000.00$       8.33%

75 Capital Project Fund 175,000.00$       427,901.00$       600,000.00$     665,000.00$     665,000.00$     665,000.00$     665,000.00$       10.83%

Total Levy (less tif) 5,009,230.28$    5,275,657.31$    5,528,934.00$  5,501,473.80$  5,321,703.98$  5,389,395.06$  5,456,019.06$   $5,551,934 limit

Levy Increase 8.28% 5.32% 4.80% ‐0.50% ‐3.27% 1.27% 1.24% 0.416% limit

Dollar Increase 382,922.28$       266,427.03$       253,276.69$     (27,460.20)$      (179,769.82)$    67,691.08$       66,624.00$         23,000           growth limit

‐                 carry in

(50,460.20)$  carry over

 City of Reedsburg Tax Bill Distribution 

Unit of Government 2013 2014 2015 2016 % Increase 

School 5,331,624$         5,323,453$         5,168,031$       5,083,643$       ‐1.63%

City 5,009,230$         5,275,657$         5,528,934$       5,501,474$       ‐0.50%

County 2,349,319$         2,308,453$         2,408,003$       2,400,188$       ‐0.32%

TIF's 458,594$             489,282$             468,154$           557,271$           19.04%

Tech School 950,084$             919,915$             468,817$           484,626$           3.37%

State 91,789$               87,800$               88,146$             92,356$             4.78%

Total all Tax Levies 14,190,640$       14,404,560$       14,130,085$     14,119,557$    

Less School Tax Credit 865,873$             860,915$             856,950$           954,728$           11.41%

City Tax Levy Rate $8.98 $9.40 $9.88 $9.82 ‐0.58%

Tax Levy Rate $23.90 $24.12 $23.71 $23.50 ‐0.89%

Assessed Value $557,605,500 $561,411,000 $559,814,700 $560,257,900 0.08%

Equalized Value ‐ no tif $523,280,000 $499,684,500 $502,087,500 $522,589,500 4.08%

Equalized Value ‐ tif $540,873,000 $517,365,700 $519,404,300 $544,209,800 4.78%

Assessment Ratio 103.09% 108.51% 107.78% 102.95% ‐4.48%

Equalized City Tax Rate $9.57 $10.56 $11.01 $10.53 ‐4.40%

Equalized Total Tax Rate $24.64 $26.18 $25.55 $24.19 ‐5.34%
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RESOLUTION 
  FILE NO. 4230-15 

 
Adoption of the 2016 Budget and Setting Tax Levy 

 
WHEREAS, the Finance Committee has reviewed and recommended the budget submitted by the City 
Administrator for 2016 with expenses as shown below: 
 
General Fund: 
General Government  1,248,333 
Public Safety   2,960,876 
Public Works   1,172,190 
Parks & Recreation     593,444 
Conservation & Development    154,861 
Total General Fund  6,129,704 
 
Other Funds: 
Water/Electric/Connect              30,928,785 
Wastewater Fund   2,724,044 
Solid Waste Fund      395,500 
Storm Water Utility     521,959 
Debt Service Fund  1,288,405 
Taxi Grant Fund      204,000 
Library Fund      673,978 
TIF Districts      318,210 
Capital Equip. Fund     248,000 
Capital Project Fund     665,000 
Other Non-Major Funds     314,060 
 
NOW THEREFORE, BE IT RESOLVE, that the Common Council of the City of Reedsburg hereby 
approves and accepts the 2016 budget with anticipated receipts in the sum of $46,546,904, be and the same 
is hereby adopted, and total expenditures in the total sum of $44,114,645 be and the same is hereby 
adopted, 
 
BE IT FURTHER RESOLVED, that there is hereby levied a tax of $5,501,474 upon all taxable property 
within the City of Reedsburg as returned by the assessor in the year 2015, for the uses and purposes set 
forth in said budget.  Levy appropriations as follows: 
 
 General Fund  2,984,426 
 Debt Service Fund 1,109,715 
 Taxi Fund       15,000 
 Fireworks Fund         9,500 
 Library Fund     392,833 
 Capital Equipment    325,000 
 Capital Projects     665,000 
 Total   5,501,474 
 
BE IT FURTHER RESOLVED, that the City Clerk is hereby authorized and directed to spread said tax 
upon the current tax roll of the City of Reedsburg and the City Treasurer is hereby authorized to collect the 
same at the proper time, as set by law. 
 
Adopted this 23rd day of November, 2015. 
 
 
 
_______________________________  _______________________________ 
David G. Estes     Kenneth L. Witt 
Mayor       Administrator/Clerk/Treasurer 
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Mission Statement:  
 
Connecting opportunities and providing exceptional services for a vibrant community. 
 
 
City Goals: 
 
1. Continued funding of important City services while balancing the budget with decreases in 

operating expenses, decreases in debt and limiting tax increases. 
 
2. Maintain an open government with sharing of information with the public. 
 
3. Promote the community brand, with a synergy bringing together economic development, 

residential growth and tourism. 
 
4. Work toward increasing quality of life for the residents, aesthetics for the visiting public 

and economic opportunity for the business community by working on community 
enhancement projects such as park improvements, aesthetic features, tourism draws. 

 
5. Continue on a path of financial stability by aggressively decreasing debt, creating 

operating efficiencies when possible, and obtaining a strong fund balance equal to 25-50% 
of the general fund expenditures. 

 
6. Continue to maintain the 50 miles of roadway with chip seals, mill & overlays, and 

reconstruction projects.  Special emphasis on increasing the chip sealing program to 
extend the life of the roadways and avoid stacking multiple reconstruction projects in one 
year and being required to borrow to cover cost. 

 
7. Continue to fund the Equipment Replacement Fund at a level necessary to replace 

equipment when it wears out with minimal impact on tax levy swings.  Continue to 
carefully review equipment to be replaced annually to make sure it is financially prudent to 
replace any given piece in a year. 

 
8. Implement the Emerald Ash Borer response plan and work to improve the overall urban 

forest with tree diversity and reducing the exposure to Emerald Ash Borer by reducing the 
total number of Ash trees in the community.  Goal will be to reduce the 1000 boulevard 
ash trees to a more manageable 500 trees within 5 years. 
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Executive Summary: 
 

1. The budget for 2016 has a decrease of $0.06 per thousand dollars of assessed value on the 
City portion of the tax levy.  This decrease occurred because the City is past the peak years 
on their debt schedule.  No new debt was taken out in 2015.  With decreasing debt 
payments, the City is able to reallocate those funds for other uses or provide for taxpayer 
relief.  The change in debt philosophy adopted by the City Council four years ago is 
simply a shift from funding equipment and infrastructure from borrowing to levying, 
thereby reducing interest expenses. 
 

2. Debt peaked in 2013 with payments of $1,322,360.  Held steady for 2014 and 2015.  
Debt will now start to step down in 2016 to $1,109,715 and eventually to $0 in 2024. 
 

3. The City had a very stable year with health and dental insurance cost for 2016.  The City 
joined the State of Wisconsin health insurance pool in 2014.  The State plan has a two year 
surcharge of 10% year one and 5% year two.  This worked to the City’s advantage in 
budgeting because virtually no increase in average premium for 2016 and a 5% decrease in 
surcharge equaled decreased cost for the City.  The city employees continue to benefit 
from having excellent insurance coverage with their costs remaining below what they paid 
prior to joining the State Plan. 
 

4. The City has one union group, the police WPPA union.  Their last contract for 2014 and 
2015 had a 1% and 2% increase in wages respectively.  A successor contract is yet to be 
negotiated. 
 

5. Employees received a 1.5% cost of living wage increase for 2016.  The City Council 
continues to recognized high performing employees with merit increases. 
 

6. One full-time police patrol officer position was added to the budget with an effective hire 
date of July 1, 2016.  The budget also allows for the promotion of a patrol officer to 
detective.  The increase in police personnel was requested to combat drugs in the 
community. 
 

7. Wisconsin Retirement System general employee retirement contributions decreased from 
13.60% to 13.20% of payroll.  Protected class employees decreased from 16.43% to 
16.00%.  All employees are now paying half the general employee required contribution 
rate of 6.6% for 2016.  Employees are seeing a 2/10ths of 1% decrease in their matching 
contribution. 
 

8. Additional funds have been budgeted for CDA and the Tree Program.  Two goals are 
addressed with increases in their budgets.  The CDA continues to operate and expand 
programs to promote redevelopment in the community as well as promoting new business 
growth.  The Tree Program received additional funds for more stump grinding as the 
Public Works crew is ahead of schedule on Ash Tree removals in preparation for the 
Emerald Ash Borer infestation. 
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Executive Summary Continued: 
 

9. Some of the other areas of the budget that were increased include: 
 
General Fund 
Wages and Benefits  $ 50,000 Spread throughout the departments 
Detective Promotions  $  5,939 Police Department Expansion 
Patrol Officer (6 months) $ 33,861 Police Department Expansion 
Court Fees   $    500 Spending experience driving budget higher 
Accounting Operating  $  1,500 Spending experience driving budget higher 
Auditing   $  1,000 Additional for TIF Audits 
Uniforms   $    876 Spending experience driving budget higher 
Fire Operating   $  3,800 Spending experience driving budget higher 
Emergency Generator  $  3,000 Spending experience driving budget higher 
Ambulance   $    182 Per Capita Annual Increase 
Garage and Shed Operating $  5,000 Spending experience driving budget higher 
Tree Program   $  5,000 Additional Stump Grinding 
Chamber of Commerce $    500 Spending experience driving budget higher 
Community Dev. Authority $ 15,000 Additional Redevelopment Projects Slated 
 
Fireworks Fund 
Fireworks   $    500 Small increase for fireworks display 
 
Library Fund 
Library Levy   $  5,805 1.5% Library funding increase 
 
Capital Projects Fund 
Equipment Replacement $ 25,000 Update Levy to cover higher truck prices 
Capital Project Levy  $ 65,000 Increased small street reconstructions 
 
Total Increases  $211,963 
 

10. The tax levy was able to decrease because of other parts of the budget decreasing.  The 
largest single decrease was in debt payments, by $166,010.  The next largest decrease was 
in benefits, both health insurance and WRS contributions, saving $31,554 over last year. 

 
11. Unreserved Fund Balance reached our target range, hitting 27% as of January 1, 2015.  

With a large, $450,000 prepayment of 8% debt in June of 2015, unreserved fund balance 
will likely fall back below target levels.  Continued conservative budgeting will return 
cash reserves to targeted range.  Target range is 25% to 50% of general fund expenses. 
 

12. Some of the TIF districts continue to struggle and others are self-supporting.  As a whole, 
the TIF districts will pay off, but additional growth will help.  Recent growth has 
occurring in TIF #3 with Korth Transfer, TIF #4 with Wisconsin Specialty Protein 
expansion and TIF #8 with the Casa de Oakes project.  TIF growth and repayment of the 
internal loans will help reach the unreserved fund balance goals. 
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How the City uses their 41 cents per dollar 

Public      Administra ve      Street        Public  

Safety    Debt          Cost        Repair        Works     Library        Equipment  Parks 

How you Tax Dollar is Divided 

School  Distri ct 
$0.37 

City of Reedsburg
$0.41 

Sauk County
$0.18 

MATC
$0.03 

ST of WI
$0.01 
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Fund Balances Estimated 1/1/16

General Fund $1,422,387

Sewer Utility $1,898,380

Storm Water $236,882

Solid Waste $70,834

Debt Service $547,566

Taxi Fund ($5,138)

Park Fund $64,744

Library $410,061

TIF's 3‐8 ($2,265,784)

Equip. Fund ($18,618)

Cap. Projects $443,803
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General Fund % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

TAXES Revenues

10‐411100 General Property Taxes 2,912,313.04$     2,912,312.62$    2,942,181.00$    2,942,181.35$    2,942,181.35$      2,984,425.80$      1.44%

10‐411400 Mobile Home Taxes 75,000.00$           93,398.14$          75,000.00$          74,749.55$          89,699.46$           85,000.00$           13.33%

10‐412200 Room Tax 1,375.00$             2,251.75$            1,375.00$            ‐$                      2,200.00$              2,000.00$              45.45%

10‐413100 Taxes Regulated Munic Utility 808,753.00$         803,701.00$       812,967.00$       803,703.00$       803,703.00$         800,000.00$         ‐1.60%

10‐413200 Taxes ‐ PILOT 100,000.00$         109,351.29$       105,000.00$       113,965.37$       113,965.37$         105,000.00$         0.00%

10‐414900 Interest on Taxes 150.00$                 244.32$               150.00$               43.29$                  86.58$                   150.00$                 0.00%

10‐422100 Shared Taxes 735,839.00$         736,239.94$       736,117.00$       312,512.86$       737,561.00$         738,011.00$         0.26%

Subtotal 4,633,430.04$     4,657,499.06$    4,672,790.00$    4,247,155.42$    4,689,396.76$      4,714,586.80$      0.89%

INTERGOV'T GRANTS & REVENUES

10‐422200 Expenditure Restraint 179,644.00$         179,644.53$       202,095.00$       ‐$                      200,313.00$         211,740.00$         4.77%

10‐422300 Fire Insurance 20,000.00$           22,983.07$          20,000.00$          23,030.91$          23,030.91$           20,000.00$           0.00%

10‐422400 State Aid‐Exempt Computers 14,000.00$           18,634.00$          14,000.00$          16,898.00$          16,898.00$           16,630.00$           18.79%

10‐422500 Ag Use Penalty ‐$                       ‐$                      ‐$                      328.97$               328.97$                 ‐$                        #DIV/0!

10‐425100  Aid Services to State Facility 5,000.00$             4,392.13$            4,000.00$            4,420.14$            4,420.14$              4,000.00$              0.00%

10‐425400 Police Dept Training Reimb. 3,000.00$             24,003.47$          3,000.00$            9,722.38$            9,722.38$              3,000.00$              0.00%

10‐426400 General Transportation Aids 425,949.36$         425,857.46$       437,590.96$       327,558.18$       436,744.24$         435,775.01$         ‐0.41%

10‐426500 Connecting Streets 48,941.40$           48,688.45$          49,016.87$          36,762.63$          49,016.84$           49,371.57$           0.72%

10‐426800 Misc State Aids ‐$                       ‐$                      ‐$                      10,500.00$          10,500.00$           ‐$                        #DIV/0!

10‐429900 Airport 4,100.00$             4,083.50$            4,100.00$            4,100.00$            4,100.00$              4,100.00$              0.00%

Subtotal 700,634.76$         728,286.61$       733,802.83$       433,321.21$       755,074.48$         744,616.58$         1.47%

REGULATION & COMPLIANCE

10‐431100 Liquor & Malt Beverage Licenses 13,000.00$           14,590.00$          13,500.00$          14,610.00$          14,610.00$           13,500.00$           0.00%

10‐431200 Operators Licenses 3,000.00$             2,680.00$            3,000.00$            9,670.00$            9,670.00$              3,000.00$              0.00%

10‐431300 Amusement Licenses 550.00$                 560.00$               550.00$               595.00$               595.00$                 550.00$                 0.00%

10‐431410 Taxi Cab Licenses 25.00$                   ‐$                      25.00$                  25.00$                  25.00$                   25.00$                   0.00%

10‐431600 Cigarette Licenses 1,600.00$             1,800.00$            1,600.00$            1,500.00$            1,500.00$              1,600.00$              0.00%

10‐432100 Television Franchise Fee 96,000.00$           124,129.74$       100,000.00$       64,431.40$          128,862.80$         110,000.00$         10.00%

10‐432200 Mobile Home Park Licenses 550.00$                 550.00$               550.00$               706.00$               706.00$                 550.00$                 0.00%

10‐433100 Bicycle Licenses 60.00$                   95.00$                  60.00$                  50.00$                  50.00$                   60.00$                   0.00%

10‐433200 Dog & Cat Licenses 7,000.00$             7,813.50$            6,000.00$            7,050.00$            7,050.00$              6,500.00$              8.33%

10‐434100 Transient Licenses 100.00$                 240.00$               100.00$               207.50$               207.50$                 100.00$                 0.00%

10‐434300 Weights & Measure Licenses 6,000.00$             5,671.39$            6,000.00$            508.06$               508.06$                 ‐$                        ‐100.00%

10‐435100 Building Permits 18,000.00$           16,822.00$          15,000.00$          21,711.00$          23,882.10$           15,000.00$           0.00%

10‐435110 State Permit Seals 150.00$                 300.00$               150.00$               100.00$               100.00$                 150.00$                 0.00%

10‐435120 Electrial Permits 6,500.00$             4,951.00$            6,500.00$            7,979.00$            8,776.90$              6,500.00$              0.00%

10‐435200 Zoning Permit fees 2,000.00$             2,269.00$            2,000.00$            1,335.00$            1,335.00$              1,500.00$              ‐25.00%

10‐435300 Plumbing Permits 3,500.00$             3,039.00$            3,500.00$            4,573.00$            5,030.30$              3,500.00$              0.00%

10‐435570 Downtown Parking Permits ‐$                       105.00$               ‐$                      700.00$               700.00$                 100.00$                 #DIV/0!

10‐435575 Parade/Special Event Permits ‐$                       ‐$                      ‐$                      ‐$                      ‐$                        ‐$                        #DIV/0!

10‐436100 Court Penalties ‐ City 205,000.00$         190,125.31$       205,000.00$       167,279.40$       200,735.28$         195,000.00$         ‐4.88%

10‐436125 Court Penalties ‐ County 8,000.00$             3,590.53$            7,500.00$            3,452.67$            4,143.20$              4,500.00$              ‐40.00%

10‐436150 Court Fees 100.00$                 ‐$                      ‐$                      (535.00)$              ‐$                        ‐$                        #DIV/0!

10‐436200 Parking Violations 14,500.00$           11,484.00$          14,000.00$          10,520.00$          12,624.00$           12,500.00$           ‐10.71%

10‐436300 Misc. Forfeitures 750.00$                 1,022.90$            750.00$               510.00$               765.00$                 750.00$                 0.00%

Subtotal 386,385.00$         391,838.37$       385,785.00$       316,978.03$       421,876.14$         375,385.00$         ‐2.70%

PUBLIC SERVICE CHARGES

10‐441100 Clerk & Treasurer Fees 1,000.00$             1,105.17$            1,000.00$            641.95$               855.72$                 1,000.00$              0.00%

10‐441200 Special Assessment Search 3,500.00$             4,450.00$            3,500.00$            3,920.00$            4,312.00$              3,500.00$              0.00%

10‐441300 License Publication Fees 750.00$                 850.00$               750.00$               850.00$               850.00$                 750.00$                 0.00%

10‐441400 Sales of Materials 50.00$                   5.00$                    50.00$                  ‐$                      ‐$                        10.00$                   ‐80.00%

10‐441900 Photo Copy Revenue 1,000.00$             1,453.05$            1,000.00$            1,205.76$            1,326.34$              1,000.00$              0.00%

10‐442100 Police Revenues 3,500.00$             6,313.86$            3,500.00$            3,621.56$            3,983.72$              3,500.00$              0.00%

10‐442180 Registration Revenue 12,500.00$           11,106.10$          11,500.00$          7,261.55$            9,679.65$              10,000.00$           ‐13.04%

10‐444120 Snow & Ice Control 8,000.00$             9,419.50$            8,000.00$            3,371.00$            6,742.00$              8,000.00$              0.00%

10‐444160 Streets 1,000.00$             260.00$               1,000.00$            200.00$               200.00$                 1,000.00$              0.00%

10‐444180 Main Street Banners 150.00$                 100.00$               150.00$               100.00$               100.00$                 150.00$                 0.00%

10‐445900 Equipment Rentals 400.00$                 160.00$               400.00$               160.00$               160.00$                 150.00$                 ‐62.50%

10‐446100 Bid Docs Secuirty Deposits ‐$                       230.00$               200.00$               290.00$               290.00$                 200.00$                 0.00%

10‐446120 Dog Park Revenue 1,200.00$             1,211.92$            1,200.00$            1,263.98$            1,263.98$              1,200.00$              0.00%

10‐446230 Swimming Pools 40,000.00$           35,770.00$          38,000.00$          38,528.00$          38,528.00$           38,000.00$           0.00%

10‐446235 Swimming Lessons 16,000.00$           19,722.00$          17,000.00$          18,153.00$          18,153.00$           17,000.00$           0.00%

10‐446240 WPRA Tickets 350.00$                 279.00$               350.00$               250.75$               250.75$                 250.00$                 ‐28.57%

10‐446250 Other Summer Fees 11,500.00$           13,155.00$          11,500.00$          11,605.00$          11,605.00$           11,500.00$           0.00%

10‐446260 Adult Volleyball Fees 3,000.00$             2,300.00$            3,000.00$            1,850.00$            1,850.00$              3,000.00$              0.00%

10‐446270 Adult Basketball Fees 1,500.00$             1,500.00$            1,500.00$            655.00$               1,310.00$              1,500.00$              0.00%

10‐446290 Youth Soccer Program 100.00$                 1,530.00$            100.00$               1,230.00$            1,230.00$              100.00$                 0.00%
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10‐446310 Youth Tennis Program 750.00$                 535.00$               750.00$               ‐$                      ‐$                        750.00$                 0.00%

10‐446410 Park Fee Revenues 20,000.00$           19,930.84$          20,000.00$          12,260.14$          20,712.17$           20,000.00$           0.00%

10‐447130 Weeds 3,000.00$             3,466.80$            3,000.00$            3,318.40$            3,318.40$              3,000.00$              0.00%

Subtotal 129,250.00$         134,853.24$       127,450.00$       110,736.09$       126,720.72$         125,560.00$         ‐1.48%

MISCELLANEOUS REVENUES

10‐451100 Local Government Services 9,122.00$             9,122.00$            9,122.00$            10,046.00$          10,046.00$           10,046.00$           10.13%

10‐451200 Liason Officer ‐ School Share 56,480.93$           56,335.92$          62,013.55$          ‐$                      62,013.55$           61,824.26$           ‐0.31%

10‐451300 Rural Fire Communications Fee 3,000.00$             3,000.00$            3,000.00$            3,000.00$            3,000.00$              3,000.00$              0.00%

10‐451400 RAAS Communications Fee 9,000.00$             9,000.00$            9,000.00$            9,000.00$            9,000.00$              9,000.00$              0.00%

10‐461500 Land Use Application Fees 4,000.00$             5,639.00$            4,000.00$            4,433.00$            5,909.19$              5,000.00$              25.00%

10‐471100 Income from Indiv & Organizations 9,000.00$             9,000.00$            9,000.00$            9,660.00$            9,660.00$              9,460.00$              5.11%

10‐479300 Insurance Dividends  20,000.00$           17,623.39$          15,000.00$          16,720.83$          16,720.83$           15,000.00$           0.00%

10‐479400 Insurance Proceeds ‐$                       8,122.60$            ‐$                      14,694.73$          14,694.73$           ‐$                        #DIV/0!

10‐481100 Interest on Temp Investments 4,000.00$             8,286.17$            3,000.00$            6,455.37$            8,069.21$              6,000.00$              100.00%

10‐481300 Interest on City Billings 1,250.00$             1,131.10$            1,250.00$            351.30$               702.60$                 1,250.00$              0.00%

10‐482100 Airport Rents 6,000.00$             7,457.01$            6,000.00$            5,932.80$            7,416.00$              7,000.00$              16.67%

10‐482900 Misc Rents ‐$                       ‐$                      ‐$                      100.00$               100.00$                 ‐$                        #DIV/0!

10‐486330 Sale of City Property 8,000.00$             11,490.35$          8,000.00$            1,379.89$            12,419.01$           8,000.00$              0.00%

10‐489000 Misc Revenues ‐$                       13,713.95$          50,000.00$          5,083.28$            5,083.28$              33,975.00$           ‐32.05%

Subtotal 129,852.93$         159,921.49$       179,385.55$       86,857.20$          164,834.40$         169,555.26$         ‐5.48%

TOTAL GENERAL FUND REVENUES 5,979,552.73$     6,072,398.77$    6,099,213.38$    5,195,047.95$    6,157,902.50$      6,129,703.65$      0.50%

CITY COUNCIL EXPENSES

10‐511100‐01 Council Wages 21,600.00$           22,555.00$          27,000.00$          17,955.00$          26,932.50$           27,000.00$           0.00%

10‐511100‐02 Council Fringes 1,652.40$             1,698.02$            2,065.50$            1,351.71$            2,027.57$              2,065.50$              0.00%

10‐511100‐03 Council Operating 2,000.00$             1,025.88$            2,000.00$            325.00$               1,300.00$              2,000.00$              0.00%

Subtotal 25,252.40$           25,278.90$          31,065.50$          19,631.71$          30,260.07$           31,065.50$           0.00%

MAYOR

10‐513100‐01 Mayor Wages 5,500.00$             5,500.00$            6,000.00$            4,125.00$            6,187.50$              6,000.00$              0.00%

10‐513100‐02 Mayor Fringes 420.75$                 420.76$               459.00$               315.57$               473.36$                 459.00$                 0.00%

10‐513100‐03 Mayor Operating 1,000.00$             151.98$               1,000.00$            19.99$                  199.90$                 1,000.00$              0.00%

Subtotal 6,920.75$             6,072.74$            7,459.00$            4,460.56$            6,860.76$              7,459.00$              0.00%

ADMINISTRATION

10‐513500‐01 Administration Wages 80,239.25$           77,232.14$          79,201.20$          57,268.52$          80,175.93$           80,389.22$           1.50%

10‐513500‐02 Administration Fringes 36,058.04$           35,391.98$          35,676.50$          28,253.54$          37,661.97$           35,055.41$           ‐1.74%

10‐513500‐03 Administration Operating 5,500.00$             5,179.51$            5,500.00$            3,392.82$            5,089.23$              5,500.00$              0.00%

Subtotal 121,797.29$         117,803.63$       120,377.70$       88,914.88$          122,927.13$         120,944.63$         0.47%

LEGISLATIVE SUPPORT

10‐514110‐01 Legislative Support Wages 37,769.19$           36,628.50$          37,294.40$          27,033.62$          37,847.07$           38,180.64$           2.38%

10‐514110‐02 Legislative Support Fringes 18,508.26$           14,968.34$          18,211.93$          11,020.95$          14,690.93$           17,783.00$           ‐2.36%

10‐514110‐03 Legislative Support Operating 4,500.00$             4,519.79$            5,000.00$            4,238.95$            5,650.52$              5,000.00$              0.00%

Subtotal 60,777.45$           56,116.63$          60,506.33$          42,293.52$          58,188.51$           60,963.64$           0.76%

ELECTIONS

10‐514120‐01 Elections Wages 10,000.00$           7,856.25$            10,000.00$          2,006.50$            2,006.50$              10,000.00$           0.00%

10‐514120‐03 Elections Operating 5,000.00$             2,014.78$            4,000.00$            1,062.71$            1,062.71$              4,000.00$              0.00%

Subtotal 15,000.00$           9,871.03$            14,000.00$          3,069.21$            3,069.21$              14,000.00$           0.00%

LICENSING & PERMITS

10‐514130‐01 Licensing & Permits Wages 9,886.75$             9,328.85$            10,290.80$          5,162.28$            7,227.19$              10,445.16$           1.50%

10‐514130‐02 Licensing & Permits Fringes 1,592.85$             1,767.87$            1,496.59$            4,369.99$            5,825.20$              1,500.26$              0.24%

10‐514130‐03 Licensing & Permits Operating 300.00$                 ‐$                      300.00$               ‐$                      ‐$                        300.00$                 0.00%

Subtotal 11,779.60$           11,096.72$          12,087.39$          9,532.27$            13,052.39$           12,245.42$           1.31%

PROPERTY TAXES

10‐514140‐03 Property Taxes 1,608.00$             1,417.75$            1,608.00$            ‐$                      1,608.00$              1,608.00$              0.00%

Subtotal 1,608.00$             1,417.75$            1,608.00$            ‐$                      1,608.00$              1,608.00$              0.00%

LABOR RELATIONS

10‐514230‐03 Labor Relations Expenses 5,000.00$             3,131.20$            5,000.00$            4,945.00$            5,439.50$              5,000.00$              0.00%

Subtotal 5,000.00$             3,131.20$            5,000.00$            4,945.00$            5,439.50$              5,000.00$              0.00%

TRAINING

10‐514240‐03 Training 2,500.00$             1,900.45$            2,500.00$            2,095.31$            2,304.84$              2,500.00$              0.00%

Subtotal 2,500.00$             1,900.45$            2,500.00$            2,095.31$            2,304.84$              2,500.00$              0.00%

DUPLICATING

10‐514320‐03 Duplicating 14,000.00$           18,055.47$          13,500.00$          9,986.38$            13,311.84$           9,500.00$              ‐29.63%

Subtotal 14,000.00$           18,055.47$          13,500.00$          9,986.38$            13,311.84$           9,500.00$              ‐29.63%

GENERAL MANAGEMENT

10‐515110‐01 General Management Wages 46,633.09$           40,362.11$          58,520.40$          27,472.61$          38,461.65$           59,833.79$           2.24%

10‐515110‐02 General Management Fringes 15,062.56$           12,433.85$          16,315.16$          14,844.89$          19,788.24$           15,962.56$           ‐2.16%
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10‐515110‐03 General Management Operating 40,000.00$           37,053.53$          40,000.00$          33,596.02$          41,995.03$           40,000.00$           0.00%

Subtotal 101,695.65$         89,849.49$          114,835.56$       75,913.52$          100,244.92$         115,796.35$         0.84%

MUNICIPAL COURT

10‐515120‐01 Municipal Court Wages 44,677.42$           43,708.62$          50,526.40$          36,654.16$          51,315.82$           52,376.30$           3.66%

10‐515120‐02 Municipal Court Fringes 22,775.40$           22,539.87$          26,046.50$          18,986.72$          25,309.30$           25,063.18$           ‐3.78%

10‐515120‐03 Municipal Court Operating 10,000.00$           8,271.26$            10,000.00$          3,143.86$            6,287.72$              10,000.00$           0.00%

10‐515121‐03 State Fees ‐ Court 50,000.00$           41,672.00$          50,000.00$          37,960.59$          50,601.47$           50,000.00$           0.00%

10‐515122‐03 County Fees ‐ Court 20,000.00$           15,003.15$          20,000.00$          13,217.94$          17,619.51$           20,000.00$           0.00%

10‐515123‐03 Restitution Fees ‐ Court 15,000.00$           14,534.20$          15,000.00$          6,541.43$            8,719.73$              15,000.00$           0.00%

10‐515125‐03 Town of Lavalle Fees ‐ Court 2,500.00$             3,435.45$            2,500.00$            3,264.97$            4,352.21$              3,000.00$              20.00%

Subtotal 164,952.82$         149,164.55$       174,072.90$       119,769.67$       164,205.75$         175,439.48$         0.79%

ASSESSMENT OF PROPERTY

10‐515200‐03 Assessment of Property 45,000.00$           43,963.12$          45,000.00$          29,202.64$          43,803.96$           45,000.00$           0.00%

Subtotal 45,000.00$           43,963.12$          45,000.00$          29,202.64$          43,803.96$           45,000.00$           0.00%

PAYROLL & ACCOUNTING

10‐515510‐01 Payroll Wages 37,311.52$           35,732.02$          35,594.00$          26,828.36$          37,559.70$           37,277.27$           4.73%

10‐515510‐02 Payroll Fringes 22,037.74$           20,644.27$          21,337.64$          14,315.39$          19,082.41$           20,589.04$           ‐3.51%

10‐515510‐03 Payroll Operating 1,000.00$             ‐$                      750.00$               288.00$               383.90$                 500.00$                 ‐33.33%

10‐515520‐01 General Accounting Wages 21,216.06$           17,845.22$          14,560.00$          14,982.25$          20,975.15$           15,622.88$           7.30%

10‐515520‐02 General Accounting Fringes 12,855.01$           8,618.89$            11,891.74$          2,166.99$            2,888.60$              11,477.24$           ‐3.49%

10‐515520‐03 General Accounting Operating 1,500.00$             2,863.95$            1,000.00$            3,111.73$            3,111.73$              2,500.00$              150.00%

Subtotal 95,920.33$           85,704.35$          85,133.38$          61,692.72$          84,001.50$           87,966.42$           3.33%

COMMUNITY DEV BLOCK GRANT

10‐515600‐01 CDBG Wages ‐$                       37.49$                  ‐$                      ‐$                      ‐$                        ‐$                        #DIV/0!

10‐515600‐02 CDBG Fringes ‐$                       1,533.75$            ‐$                      ‐$                      ‐$                        ‐$                        #DIV/0!

Subtotal ‐$                       1,571.24$            ‐$                      ‐$                      ‐$                        ‐$                        #DIV/0!

AUDITING

10‐515700‐03 Independent Auditing 42,500.00$           40,180.00$          39,000.00$          31,317.00$          39,146.25$           40,000.00$           2.56%

Subtotal 42,500.00$           40,180.00$          39,000.00$          31,317.00$          39,146.25$           40,000.00$           2.56%

INSURANCE

10‐515800‐03 Health Insurance Claims ‐$                       ‐$                      ‐$                      ‐$                      ‐$                        ‐$                        #DIV/0!

10‐515910‐03 Protective Duty Disability ‐$                       ‐$                      ‐$                      ‐$                      ‐$                        ‐$                        #DIV/0!

10‐515940‐03 Flex Plan Administration 2,600.00$             2,306.50$            2,600.00$            602.69$               2,410.76$              2,600.00$              0.00%

Subtotal 2,600.00$             2,306.50$            2,600.00$            602.69$               2,410.76$              2,600.00$              0.00%

MUNICIPAL FEE MANUFACTURING

10‐515950‐03 Municipal Fee Manufacturing 4,500.00$             3,299.75$            4,500.00$            ‐$                      3,500.00$              3,500.00$              ‐22.22%

Subtotal 4,500.00$             3,299.75$            4,500.00$            ‐$                      3,500.00$              3,500.00$              ‐22.22%

LEGAL COUNSEL

10‐516110‐03 Counsel 15,000.00$           13,773.79$          17,500.00$          14,635.32$          19,508.88$           17,500.00$           0.00%

10‐516120‐03 Counsel ‐ PD 40,000.00$           26,937.35$          37,500.00$          21,203.29$          28,263.99$           37,500.00$           0.00%

Subtotal 55,000.00$           40,711.14$          55,000.00$          35,838.61$          47,772.87$           55,000.00$           0.00%

MAINTENANCE OF BUILDINGS

10‐517100‐01 Maint of Buildings Wages 34,993.34$           42,317.47$          42,161.60$          40,032.54$          56,045.56$           45,433.02$           7.76%

10‐517100‐02 Maint of Buildings Fringes 24,594.32$           27,115.80$          24,527.95$          18,263.09$          24,344.70$           24,308.59$           ‐0.89%

10‐517100‐03 Maint of Buildings Operating 55,000.00$           69,894.91$          70,000.00$          52,160.89$          69,530.47$           70,000.00$           0.00%

Subtotal 114,587.66$         139,328.18$       136,689.55$       110,456.52$       149,920.72$         139,741.61$         2.23%

CITY HALL

10‐517110‐03 City Hall Utilities 110,000.00$         119,115.45$       110,000.00$       66,660.74$          114,275.55$         120,000.00$         9.09%

10‐517120‐03 City Hall Cellular Telephones 2,500.00$             1,731.01$            2,500.00$            1,114.73$            1,910.97$              2,000.00$              ‐20.00%

10‐517130‐03 City Hall Telecommunications 10,500.00$           ‐$                      10,500.00$          ‐$                      ‐$                        ‐$                        ‐100.00%

Subtotal 123,000.00$         120,846.46$       123,000.00$       67,775.47$          116,186.52$         122,000.00$         ‐0.81%

ILLEGAL TAXES & REFUNDS

10‐519100‐03 Illegal Taxes & Refunds ‐$                       ‐$                      ‐$                      5,718.82$            5,718.82$              ‐$                        #DIV/0!

Subtotal ‐$                       ‐$                      ‐$                      5,718.82$            5,718.82$              ‐$                        #DIV/0!

GIS/MAPPING

10‐519300‐01 GIS/Mapping Wages 12,517.05$           13,082.66$          12,355.20$          7,811.66$            10,936.32$           10,292.10$           ‐16.70%

10‐519300‐02 GIS/Mapping Fringes 3,783.72$             3,820.94$            3,697.32$            1,597.66$            2,129.68$              1,635.70$              ‐55.76%

10‐519300‐03 GIS/Mapping Operating 7,000.00$             7,343.03$            7,000.00$            6,542.85$            7,197.14$              7,000.00$              0.00%

Subtotal 23,300.77$           24,246.63$          23,052.52$          15,952.17$          20,263.14$           18,927.80$           ‐17.89%

PROPERTY & LIABILITY INSURANCE

10‐519400‐03 Property & Liability Insurance 137,500.00$         133,121.44$       145,000.00$       169,800.87$       144,330.74$         150,000.00$         3.45%

Subtotal 137,500.00$         133,121.44$       145,000.00$       169,800.87$       144,330.74$         150,000.00$         3.45%

EMPLOYEE BONDS

10‐519500‐03 Employee Bonds 300.00$                 20.00$                  300.00$               ‐$                      100.00$                 100.00$                 ‐66.67%

Subtotal 300.00$                 20.00$                  300.00$               ‐$                      100.00$                 100.00$                 ‐66.67%

POLICE DEPARTMENT

10‐521100‐01 Police Wages 1,198,498.13$     1,118,534.40$    1,175,824.90$    817,688.33$       1,144,763.66$      1,204,251.42$      2.42%

Page 11



General Fund % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

10‐521100‐02 Police Fringes 526,843.97$         500,570.71$       498,439.30$       347,984.01$       463,862.69$         483,872.08$         ‐2.92%

10‐521100‐03 Police Operating 90,000.00$           88,860.09$          90,000.00$          61,007.99$          91,511.99$           90,000.00$           0.00%

10‐521100‐04 Police Outlay ‐$                       ‐$                      ‐$                      ‐$                      ‐$                        ‐$                        #DIV/0!

10‐521900‐01 Police Uniform Allowance Wages 1,675.00$             1,375.00$            1,675.00$            1,375.00$            1,375.00$              1,675.00$              0.00%

10‐521900‐02 Police Uniform Allowance Fringes 374.00$                 724.46$               374.00$               738.79$               738.79$                 750.00$                 100.53%

10‐521900‐03 Police Uniform Allowance 14,695.00$           12,013.75$          14,695.00$          8,605.37$            12,908.06$           14,695.00$           0.00%

Subtotal 1,832,086.10$     1,722,078.41$    1,781,008.20$    1,237,399.49$    1,715,160.18$      1,795,243.50$      0.80%

FIRE DEPARTMENT

10‐523100‐01 Fire Wages 102,650.00$         75,885.51$          111,650.00$       55,685.37$          97,449.40$           111,650.00$         0.00%

10‐523100‐02 Fire Fringes 8,602.73$             6,728.32$            9,291.23$            4,657.35$            8,150.36$              9,291.23$              0.00%

10‐523100‐03 Fire Operating 46,200.00$           51,074.92$          46,200.00$          28,790.69$          50,383.71$           50,000.00$           8.23%

10‐523100‐04 Fire Outlay ‐$                       ‐$                      ‐$                      ‐$                      ‐$                        ‐$                        #DIV/0!

10‐523150‐01 Rural Fire Wages ‐$                       (300.00)$              ‐$                      ‐$                      ‐$                        ‐$                        #DIV/0!

10‐523150‐02 Rural Fire Fringes ‐$                       (91.15)$                ‐$                      ‐$                      ‐$                        ‐$                        #DIV/0!

10‐523200‐03 Public Fire Protection (hydrants) 306,749.00$         306,749.00$       306,749.00$       ‐$                      306,749.00$         306,749.00$         0.00%

Subtotal 464,201.73$         440,046.60$       473,890.23$       89,133.41$          462,732.47$         477,690.23$         0.80%

POLICE & FIRE COMMISSION

10‐523300‐03 Police & Fire Commission ‐$                       ‐$                      ‐$                      ‐$                      ‐$                        ‐$                        #DIV/0!

Subtotal ‐$                       ‐$                      ‐$                      ‐$                      ‐$                        ‐$                        #DIV/0!

BUILDING INSPECTION

10‐524100‐01 Building Inspection Wages 42,492.47$           41,962.92$          41,943.20$          25,183.44$          35,256.82$           40,323.92$           ‐3.86%

10‐524100‐02 Building Inspection Fringes 17,921.47$           17,695.66$          17,765.38$          11,136.32$          14,811.31$           15,190.34$           ‐14.49%

10‐524100‐03 Building Inspection Operating 9,000.00$             7,210.60$            10,000.00$          6,109.64$            9,164.46$              10,000.00$           0.00%

Subtotal 69,413.94$           66,869.18$          69,708.58$          42,429.40$          59,232.58$           65,514.26$           ‐6.02%

EMERGENCY GOVERNMENT

10‐525100‐03 Emergency Government 3,000.00$             853.69$               3,000.00$            2,146.74$            2,861.60$              3,000.00$              0.00%

10‐525200‐03 Emergency Generator 1,500.00$             4,346.28$            1,500.00$            4,818.42$            4,818.42$              4,500.00$              200.00%

Subtotal 4,500.00$             5,199.97$            4,500.00$            6,965.16$            7,680.02$              7,500.00$              66.67%

AMBULANCE

10‐525500‐03 Ambulance Service 65,086.00$           65,086.00$          65,107.00$          65,107.00$          65,107.00$           65,289.00$           0.28%

Subtotal 65,086.00$           65,086.00$          65,107.00$          65,107.00$          65,107.00$           65,289.00$           0.28%

COMMUNICATIONS CENTER

10‐525600‐01 Communications Wages 317,513.86$         295,900.91$       309,270.40$       212,213.40$       297,098.76$         315,101.96$         1.89%

10‐525600‐02 Communications Fringes 159,862.88$         136,232.25$       138,099.01$       99,545.86$          132,694.63$         133,287.19$         ‐3.48%

10‐525600‐03 Communications Operating 88,000.00$           83,153.36$          90,000.00$          70,343.73$          87,929.66$           90,000.00$           0.00%

10‐525600‐04 Communications Outlay 6,000.00$             5,346.03$            6,000.00$            ‐$                      5,500.00$              6,000.00$              0.00%

Subtotal 571,376.74$         520,632.55$       543,369.41$       382,102.99$       523,223.05$         544,389.14$         0.19%

REGULATION & INSPECTIONS

10‐531300‐01 Regulation & Inspection Wages ‐$                       ‐$                      ‐$                      ‐$                      ‐$                        ‐$                        #DIV/0!

10‐531300‐02 Regulation & Inspection Fringes ‐$                       ‐$                      ‐$                      ‐$                      ‐$                        ‐$                        #DIV/0!

10‐531300‐03 Regulation & Inspection Operating 5,100.00$             5,100.00$            5,100.00$            5,100.00$            5,100.00$              5,100.00$              0.00%

Subtotal 5,100.00$             5,100.00$            5,100.00$            5,100.00$            5,100.00$              5,100.00$              0.00%

ANIMAL POUND

10‐534300‐03 Animal Pound 150.00$                 55.93$                  150.00$               ‐$                      100.00$                 150.00$                 0.00%

Subtotal 150.00$                 55.93$                  150.00$               ‐$                      100.00$                 150.00$                 0.00%

MACHINERY & EQUIPMENT

10‐541100‐01 Mach & Equip Wages 46,514.16$           44,980.64$          45,256.02$          33,603.02$          47,044.23$           45,866.61$           1.35%

10‐541100‐02 Mach & Equip Fringes 23,255.17$           22,269.82$          21,171.57$          17,780.60$          23,701.54$           21,770.60$           2.83%

10‐541100‐03 Mach & Equip Operating 27,000.00$           31,354.40$          27,500.00$          19,873.75$          26,491.71$           27,500.00$           0.00%

Subtotal 96,769.33$           98,604.86$          93,927.59$          71,257.37$          97,237.48$           95,137.20$           1.29%

GARAGE & SHEDS

10‐541200‐01 Garage & Sheds Wages 35,780.12$           24,499.71$          34,812.32$          17,757.07$          24,859.90$           35,282.00$           1.35%

10‐541200‐02 Garage & Sheds Fringes 17,888.59$           12,516.50$          16,285.82$          8,731.66$            11,639.30$           16,746.61$           2.83%

10‐541200‐03 Garage & Sheds Operating 97,000.00$           121,458.82$       105,000.00$       70,630.36$          105,945.54$         110,000.00$         4.76%

Subtotal 150,668.71$         158,475.03$       156,098.14$       97,119.09$          142,444.74$         162,028.62$         3.80%

UNIFORM ALLOWANCE

10‐541300‐01 Uniform Allowance 2,000.00$             1,920.00$            2,000.00$            1,680.00$            1,680.00$              2,000.00$              0.00%

10‐541300‐02 Uniform Allowance Fringe 500.00$                 1,155.63$            500.00$               1,233.61$            1,233.61$              1,000.00$              100.00%

Subtotal 2,500.00$             3,075.63$            2,500.00$            2,913.61$            2,913.61$              3,000.00$              20.00%

VACATION & SICK LEAVE (Accrual)

10‐541600‐01 Vacation & Sick Leave Wages ‐$                       ‐$                      ‐$                      11,212.30$          ‐$                        ‐$                        #DIV/0!

10‐541600‐02 Vacation & Sick Leave Fringes ‐$                       ‐$                      ‐$                      4,071.27$            ‐$                        ‐$                        #DIV/0!

Subtotal ‐$                       ‐$                      ‐$                      15,283.57$          ‐$                        ‐$                        #DIV/0!

ENGINEERING

10‐542100‐01 Engineering Streets Wages 13,348.26$           13,771.37$          13,175.76$          8,614.91$            12,060.87$           13,373.40$           1.50%

10‐542100‐02 Engineering Streets Fringes 4,886.19$             4,930.63$            4,846.00$            3,439.43$            4,815.20$              4,700.95$              ‐2.99%

10‐542100‐03 Engineering Streets Operating 500.00$                 1,860.00$            1,000.00$            ‐$                      1,000.00$              1,000.00$              0.00%
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10‐542700‐01 City Engineer Wages 20,858.49$           20,659.51$          20,588.88$          18,236.73$          25,531.42$           19,548.66$           ‐5.05%

10‐542700‐02 City Engineer Fringes 7,156.42$             7,068.46$            7,064.39$            5,159.79$            6,878.00$              5,682.37$              ‐19.56%

10‐542700‐03 City Engineer Operating 2,500.00$             2,149.24$            2,500.00$            1,190.31$            1,785.47$              2,500.00$              0.00%

Subtotal 49,249.36$           50,439.21$          49,175.03$          36,641.17$          52,070.96$           46,805.37$           ‐4.82%

STREET MAINTENANCE

10‐543100‐01 Street Maintenance Wages 76,927.26$           82,362.97$          74,846.49$          64,446.54$          90,225.16$           77,620.41$           3.71%

10‐543100‐02 Street Maintenance Fringes 38,460.48$           31,322.65$          35,014.52$          28,899.70$          38,523.30$           36,842.55$           5.22%

10‐543100‐03 Street Maintenance Operating 150,000.00$         170,365.95$       200,000.00$       81,971.35$          184,435.54$         200,000.00$         0.00%

Subtotal 265,387.74$         284,051.57$       309,861.01$       175,317.59$       313,183.99$         314,462.96$         1.49%

SNOW & ICE CONTROL

10‐543500‐01 Snow & Ice Wages 62,615.21$           48,745.61$          60,921.56$          24,615.49$          49,230.98$           47,630.71$           ‐21.82%

10‐543500‐02 Snow & Ice Fringes 31,305.04$           28,051.67$          28,500.19$          16,224.50$          32,449.00$           22,607.93$           ‐20.67%

10‐543500‐03 Snow & Ice Operating 100,000.00$         120,877.51$       120,000.00$       88,931.63$          118,279.07$         120,000.00$         0.00%

Subtotal 193,920.25$         197,674.79$       209,421.75$       129,771.62$       199,959.05$         190,238.64$         ‐9.16%

TRAFFIC CONTROL

10‐544100‐01 Traffic Control Wages 19,679.07$           11,907.60$          19,146.78$          6,825.19$            9,555.27$              19,405.10$           1.35%

10‐544100‐02 Traffic Control Fringes 9,838.73$             7,976.79$            8,957.20$            4,968.81$            6,623.42$              9,210.64$              2.83%

10‐544100‐03 Traffic Control Operating 30,000.00$           30,650.64$          30,000.00$          33,556.00$          33,556.00$           30,000.00$           0.00%

Subtotal 59,517.80$           50,535.03$          58,103.98$          45,350.00$          49,734.69$           58,615.74$           0.88%

STREET LIGHTING

10‐544200‐03 Street Lighting 195,000.00$         182,028.76$       185,000.00$       121,370.40$       182,055.60$         185,000.00$         0.00%

Subtotal 195,000.00$         182,028.76$       185,000.00$       121,370.40$       182,055.60$         185,000.00$         0.00%

TREE & BRUSH CONTROL

10‐544300‐01 Tree & Brush Control Wages 5,367.02$             13,603.72$          5,221.85$            10,286.26$          14,400.76$           14,112.80$           170.26%

10‐544300‐02 Tree & Brush Control Fringes 2,683.29$             3,466.46$            2,442.87$            4,872.06$            6,494.46$              6,698.65$              174.21%

10‐544300‐03 Tree & Brush Control Operating 1,200.00$             335.74$               1,200.00$            542.51$               1,085.02$              1,200.00$              0.00%

Subtotal 9,250.31$             17,405.92$          8,864.72$            15,700.83$          21,980.24$           22,011.45$           148.30%

SIDEWALKS

10‐544400‐01 Sidewalks Wages 3,578.01$             415.44$               3,481.23$            170.10$               1,701.00$              3,528.20$              1.35%

10‐544400‐02 Sidewalks Fringes 1,788.86$             77.73$                  1,628.58$            111.49$               1,114.90$              1,674.66$              2.83%

10‐544400‐03 Sidewalks Operating 2,000.00$             3,890.00$            2,000.00$            261.25$               2,000.00$              2,000.00$              0.00%

Subtotal 7,366.87$             4,383.17$            7,109.81$            542.84$               4,815.90$              7,202.86$              1.31%

PARKING LOTS

10‐545200‐03 Parking Lots 1,666.08$             1,666.08$            1,666.08$            1,110.72$            1,666.08$              1,836.96$              10.26%

Subtotal 1,666.08$             1,666.08$            1,666.08$            1,110.72$            1,666.08$              1,836.96$              10.26%

AIRPORT

10‐545300‐01 Airport Wages 3,578.01$             4,634.15$            3,481.23$            1,756.79$            3,513.58$              7,056.40$              102.70%

10‐545300‐02 Airport Fringes 1,788.86$             2,203.04$            1,628.58$            751.59$               1,503.18$              3,349.32$              105.66%

10‐545300‐03 Airport Operating 65,000.00$           67,627.43$          70,000.00$          42,766.30$          64,149.45$           70,000.00$           0.00%

10‐545300‐04 Airport Outlay 4,100.00$             2,494.00$            4,100.00$            10.92$                  2,184.00$              4,100.00$              0.00%

Subtotal 74,466.87$           76,958.62$          79,209.81$          45,285.60$          71,350.21$           84,505.72$           6.69%

GARBAGE & REFUSE

10‐547100‐03 Garbage & Refuse Operating 1,344.00$             1,232.00$            1,344.00$            896.00$               1,344.00$              1,344.00$              0.00%

Subtotal 1,344.00$             1,232.00$            1,344.00$            896.00$               1,344.00$              1,344.00$              0.00%

CITY SERVICES INVOICING #DIV/0!

10‐548100‐01 City Services Wages ‐$                       59.00$                  ‐$                      7.50$                    ‐$                        ‐$                        #DIV/0!

10‐548100‐02 City Services Fringes ‐$                       30.05$                  ‐$                      4.48$                    ‐$                        ‐$                        #DIV/0!

Subtotal ‐$                       89.05$                  ‐$                      11.98$                  ‐$                        ‐$                        #DIV/0!

PARKS & RECREATION

10‐552100‐01 Recreation Center Wages 3,960.73$             ‐$                      2,119.23$            ‐$                      ‐$                        ‐$                        ‐100.00%

10‐552100‐02 Recreation Center Fringes 827.58$                 ‐$                      601.77$               ‐$                      ‐$                        ‐$                        ‐100.00%

10‐552100‐03 Recreation Center Operating ‐$                       319.53$               2,000.00$            328.74$               657.48$                 2,000.00$              0.00%

10‐552200‐01 Rec Admin Wages 30,921.70$           29,801.20$          30,378.40$          21,965.92$          30,752.29$           30,834.08$           1.50%

10‐552200‐02 Rec Admin Fringes 14,284.01$           4,385.83$            4,421.96$            3,194.02$            4,257.63$              4,447.44$              0.58%

10‐552200‐03 Rec Admin Operating 5,500.00$             3,579.55$            5,500.00$            5,505.26$            5,505.26$              5,500.00$              0.00%

10‐552300‐01 Swimming Pool Wages 47,528.71$           55,261.43$          50,861.57$          50,720.93$          50,720.93$           46,909.95$           ‐7.77%

10‐552300‐02 Swimming Pool Fringes 5,793.03$             4,227.56$            8,424.84$            3,880.15$            3,880.15$              5,803.36$              ‐31.12%

10‐552300‐03 Swimming Pool Operating 35,000.00$           36,220.70$          35,000.00$          29,662.25$          37,077.81$           35,000.00$           0.00%

10‐552300‐04 Swimming Pool Outlay 8,000.00$             8,559.00$            8,000.00$            ‐$                      11,000.00$           8,000.00$              0.00%

10‐552500‐01 Other Summer Rec Wages 19,803.63$           8,994.77$            21,192.32$          12,433.27$          17,406.58$           17,058.16$           ‐19.51%

10‐552500‐02 Other Summer Rec Fringes 2,482.73$             688.12$               3,610.65$            951.18$               1,267.92$              1,741.01$              ‐51.78%

10‐552500‐03 Other Summer Rec Operating 13,500.00$           9,935.19$            13,500.00$          8,904.92$            11,870.26$           13,500.00$           0.00%

10‐552600‐03 Adult Volleyball 3,800.00$             2,354.05$            3,800.00$            822.78$               1,645.56$              3,800.00$              0.00%

10‐552700‐03 Adult Basketball 3,500.00$             2,729.62$            3,500.00$            1,097.85$            2,195.70$              3,500.00$              0.00%

10‐552800‐03 Adult Softball ‐$                       ‐$                      ‐$                      ‐$                      ‐$                        ‐$                        #DIV/0!

10‐552900‐03 Youth Soccer Program 1,000.00$             ‐$                      1,000.00$            356.73$               713.46$                 1,000.00$              0.00%

10‐553400‐03 Celebrations & Entertainment 4,500.00$             3,856.28$            4,500.00$            2,676.58$            3,567.88$              4,500.00$              0.00%
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10‐554100‐01 Parks Wages 149,743.48$         141,592.51$       168,128.48$       121,349.73$       169,889.62$         180,093.01$         7.12%

10‐554100‐02 Parks Fringes 46,559.45$           58,309.68$          51,962.15$          45,109.67$          60,131.19$           54,936.68$           5.72%

10‐554100‐03 Parks Operating 75,000.00$           75,960.26$          75,000.00$          60,100.10$          80,113.43$           75,000.00$           0.00%

10‐554100‐04 Parks Outlay 15,000.00$           16,344.72$          15,000.00$          17,492.87$          19,242.16$           15,000.00$           0.00%

10‐554500‐03 Reeds Area Comm Arena (RACA) 37,820.00$           37,625.06$          37,820.00$          22,342.40$          39,099.20$           37,820.00$           0.00%

Subtotal 524,525.05$         500,745.06$       546,321.37$       408,895.35$       550,994.51$         546,443.69$         0.02%

TREE PLANTING

10‐561100‐03 Tree Planting 5,000.00$             6,955.43$            20,000.00$          21,412.27$          21,412.27$           25,000.00$           25.00%

Subtotal 5,000.00$             6,955.43$            20,000.00$          21,412.27$          21,412.27$           25,000.00$           25.00%

WEED CONTROL

10‐561300‐03 Weed Control Operating 4,000.00$             2,999.57$            4,000.00$            2,720.00$            4,080.00$              4,000.00$              0.00%

Subtotal 4,000.00$             2,999.57$            4,000.00$            2,720.00$            4,080.00$              4,000.00$              0.00%

LONG RANGE PLANNING

10‐563300‐01 Long Range Planning Wages 29,975.42$           28,880.22$          29,588.00$          21,394.36$          29,952.10$           30,031.82$           1.50%

10‐563300‐02 Long Range Planning Fringes 14,137.75$           13,874.41$          14,068.07$          10,253.20$          13,667.52$           13,554.63$           ‐3.65%

10‐563300‐03 Long Range Planning Operating 3,900.00$             3,757.90$            3,500.00$            1,726.78$            2,301.80$              3,500.00$              0.00%

Subtotal 48,013.17$           46,512.53$          47,156.07$          33,374.34$          45,921.42$           47,086.45$           ‐0.15%

COMMUNITY SUPPORT

10‐564000‐03 Urban Development ‐$                       88,140.00$          ‐$                      ‐$                      88,140.00$           ‐$                        #DIV/0!

10‐564300‐03 Historic Preservation 500.00$                 158.70$               2,500.00$            1,330.00$            2,660.00$              2,500.00$              0.00%

10‐564400‐03 Industrial Development 30,000.00$           21,702.52$          35,000.00$          22,404.79$          33,607.19$           28,250.00$           ‐19.29%

10‐564500‐03 Americans with Disabilities 1,500.00$             1,759.88$            1,500.00$            ‐$                      ‐$                        1,500.00$              0.00%

10‐564600‐03 Reedsburg Chamber of Commerce 500.00$                 516.50$               500.00$               ‐$                      550.00$                 525.00$                 5.00%

10‐564900‐03 Community Development Authority 30,000.00$           902.16$               30,000.00$          38,599.66$          98,599.66$           45,000.00$           50.00%

10‐566100‐03 Community Improvement 25,000.00$           13,355.21$          25,000.00$          13,753.40$          27,506.80$           25,000.00$           0.00%

10‐577100‐03 Cemetery 16,000.00$           16,000.00$          16,000.00$          ‐$                      16,000.00$           16,000.00$           0.00%

Subtotal 103,500.00$         142,534.97$       110,500.00$       76,087.85$          267,063.65$         118,775.00$         7.49%

MISCELLANEOUS

10‐594000‐03 Miscellaneous Expenses ‐$                       50,451.13$          49,832.75$          361.28$               10,838.40$           33,975.00$           ‐31.82%

Subtotal ‐$                       50,451.13$          49,832.75$          361.28$               10,838.40$           33,975.00$           ‐31.82%

TOTAL GENERAL FUND EXPENSES 5,979,552.77$     5,826,944.42$    6,099,213.36$    4,038,630.47$    6,058,030.30$      6,129,703.65$      0.50%

Revenues over Expenses (Loss) (0.04)$                    245,454.35$       0.02$                    1,156,417.48$    99,872.21$           ‐$                        ‐100.00%

Page 14



Fund 11 CDA Lease Revenue % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

11‐411100 General Property Taxes ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

11‐489100 Lease Payment Received 45,620.00$        45,620.00$           39,282.50$        ‐$                    21,383.27$          ‐$                       ‐100.00%

TOTAL REVENUES 45,620.00$        45,620.00$           39,282.50$        ‐$                    21,383.27$          ‐$                       ‐100.00%

Expenses

11‐564900‐03 Community Development Exp. ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

11‐582000‐00 Interest Expense 45,620.00$        45,620.00$           39,282.50$        ‐$                    21,383.27$          ‐$                       ‐100.00%

TOTAL EXPENSES 45,620.00$        45,620.00$           39,282.50$        ‐$                    21,383.27$          ‐$                       ‐100.00%

Revenues Over Expenses (Loss) ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

Fund 20 Sewer Utility % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

20‐419000 Interest Income 3,000.00$          1,778.25$             1,000.00$          1,732.40$          2,165.50$            2,000.00$             100.00%

20‐421000 CIAC Revenue ‐$                    33,470.03$           ‐$                    278,336.46$      278,336.46$        ‐$                       #DIV/0!

20‐425000 Dumping Fees 25,000.00$        27,326.96$           25,000.00$        23,012.10$        28,765.13$          25,000.00$          0.00%

20‐426000 General Revenues 2,600,000.00$   3,014,544.33$     2,600,000.00$   2,149,253.93$   2,864,955.49$    2,800,000.00$     7.69%

20‐435000 Other Revenues 5,000.00$          21,454.10$           5,000.00$          12,100.00$        12,100.00$          5,000.00$             0.00%

TOTAL REVENUES 2,633,000.00$   3,098,573.67$     2,631,000.00$   2,464,434.89$   3,186,322.57$    2,832,000.00$     7.64%

Expenses

20‐508000‐00 Taxes ‐$                    22,024.00$           ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

20‐511000‐01 Laboratory Wages 84,732.71$        57,148.52$           87,922.94$        42,009.89$        63,014.84$          86,708.04$          ‐1.38%

20‐511000‐02 Laboratory Fringes 39,354.15$        6,999.82$             39,072.23$        20,793.44$        31,190.16$          28,611.46$          ‐26.77%

20‐511000‐03 Laboratory Operating 10,000.00$        16,064.24$           15,000.00$        12,906.90$        17,204.90$          16,000.00$          6.67%

20‐512000‐03 Outside Testing 10,000.00$        4,954.34$             10,000.00$        2,796.28$          5,592.56$            7,500.00$             ‐25.00%

Subtotal Laboratory Expenses 144,086.86$      107,190.92$         151,995.17$      78,506.51$        117,002.45$        138,819.50$        ‐8.67%

20‐521000‐01 Bio Solids Wages 65,599.52$        46,871.33$           68,069.38$        30,444.98$        45,667.47$          67,128.80$          ‐1.38%

20‐521000‐02 Bio Solids Fringes 30,467.73$        25,654.42$           30,249.46$        16,866.41$        25,299.62$          22,150.81$          ‐26.77%

20‐521000‐03 Bio Solids Operating 20,000.00$        8,512.52$             18,000.00$        13,748.54$        18,326.80$          18,000.00$          0.00%

20‐521000‐04 Bio Solids Project ‐$                    ‐$                       ‐$                    17,583.25$        17,583.25$          ‐$                       #DIV/0!

20‐522000‐03 Lime 30,000.00$        111,923.85$         80,000.00$        76,694.83$        102,234.21$        110,000.00$        37.50%

20‐523000‐03 Alum. 50,000.00$        15,605.69$           30,000.00$        9,405.62$          12,537.69$          15,000.00$          ‐50.00%

20‐524000‐03 Polymer 80,000.00$        79,808.50$           75,000.00$        68,425.00$        91,210.53$          80,000.00$          6.67%

20‐525000‐03 Contract Hauling 14,000.00$        25,005.28$           20,000.00$        9,200.60$          18,401.20$          20,000.00$          0.00%

20‐525200‐03 Emergency Generator 4,000.00$          2,328.63$             4,000.00$          1,720.00$          2,292.76$            3,000.00$             ‐25.00%

20‐526000‐03 Utilities Bio‐Solids 102,500.00$      162,279.75$         130,000.00$      122,620.89$      163,453.65$        165,000.00$        26.92%

20‐527000‐01 Blowers/Aeration Wages 2,733.31$          2,278.58$             2,836.22$          3,329.36$          4,994.04$            2,797.03$             ‐1.38%

20‐527000‐02 Blowers/Aeration Fringes 1,269.49$          925.20$                1,260.39$          2,013.29$          3,019.94$            922.95$                ‐26.77%

20‐527000‐03 Blowers/Aeration Operating 3,500.00$          14,842.72$           3,500.00$          28,826.81$        28,826.81$          20,000.00$          471.43%

20‐528000‐01 Headworks Buildings Wages 5,466.63$          4,538.53$             5,672.45$          7,323.69$          10,985.54$          5,594.07$             ‐1.38%

20‐528000‐02 Headworks Buildings Fringes 2,538.98$          2,014.74$             2,520.79$          2,820.70$          4,231.05$            1,845.90$             ‐26.77%

20‐528000‐03 Headworks Buildings Operating 8,000.00$          22,334.03$           8,000.00$          11,697.40$        23,394.80$          20,000.00$          150.00%

20‐529000‐01 Selector Basins Wages 2,733.31$          413.80$                2,836.22$          1,074.16$          1,611.24$            2,797.03$             ‐1.38%

20‐529000‐02 Selector Basins Fringes 1,269.49$          101.50$                1,260.39$          577.78$              866.67$               922.95$                ‐26.77%

20‐529000‐03 Selector Basins Operating 2,000.00$          4,465.76$             2,000.00$          ‐$                    2,000.00$            2,000.00$             0.00%

20‐531000‐01 Collection System Wages 13,666.57$        25,763.45$           14,181.12$        16,489.40$        24,734.10$          13,985.17$          ‐1.38%

20‐531000‐02 Collection System Fringes 6,347.44$          11,633.01$           6,301.97$          7,432.84$          11,149.26$          4,614.75$             ‐26.77%

20‐531000‐03 Collection System Operating 30,000.00$        20,221.13$           30,000.00$        40,988.16$        40,988.16$          30,000.00$          0.00%

20‐531000‐04 Collection System Operating ‐$                    ‐$                       ‐$                    45,000.00$        45,000.00$          ‐$                       #DIV/0!

20‐533000‐03 Utilities Collection System 8,000.00$          8,539.50$             8,000.00$          6,147.60$          8,194.75$            8,000.00$             0.00%

Subtotal Bio Solids Expenses 484,092.47$      596,061.92$         543,688.39$      540,431.31$      707,003.52$        613,759.46$        12.89%
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Fund 20 Sewer Utility ‐ continued % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

20‐541000‐01 General Administration Wages 108,935.01$      114,706.82$         110,983.04$      75,106.67$        112,660.01$        109,705.07$        ‐1.15%

20‐541000‐02 General Administration Fringes 46,280.54$        33,726.20$           45,911.45$        23,310.05$        34,965.08$          36,263.90$          ‐21.01%

20‐541000‐03 General Administration Operatin 5,000.00$          2,311.85$             5,000.00$          754.24$              1,508.48$            3,000.00$             ‐40.00%

20‐541300‐03 Transportation Expense 4,000.00$          999.68$                4,000.00$          8,185.29$          8,185.29$            4,000.00$             0.00%

20‐541400‐01 Uniform Allowance Wages ‐$                    720.00$                ‐$                    960.00$              960.00$               ‐$                       #DIV/0!

20‐541400‐02 Uniform Allowance Fringes ‐$                    630.80$                ‐$                    476.30$              476.30$               ‐$                       #DIV/0!

20‐541400‐03 Uniform Allowance Operating 1,150.00$          ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

20‐541500‐03 Health/Dental Insurance 2,161.92$          489.82$                586.80$              ‐$                    ‐$                      ‐$                       ‐100.00%

20‐541600‐01 Vacation & Sick Wages ‐$                    ‐$                       ‐$                    5,605.50$          ‐$                      ‐$                       #DIV/0!

20‐541600‐02 Vacation & Sick Fringes ‐$                    ‐$                       ‐$                    2,512.05$          ‐$                      ‐$                       #DIV/0!

20‐543000‐03 Billing/Collections 135,000.00$      104,800.00$         78,600.00$        81,780.00$        109,012.74$        110,000.00$        39.95%

20‐544000‐03 Liability/Property Insurance 20,000.00$        18,596.00$           20,000.00$        ‐$                    19,500.00$          20,000.00$          0.00%

20‐545000‐03 Licenses/Permits 20,000.00$        18,417.53$           20,000.00$        17,160.60$        17,160.60$          20,000.00$          0.00%

20‐547000‐01 Training Wages 2,733.31$          ‐$                       2,836.22$          ‐$                    ‐$                      2,797.03$             ‐1.38%

20‐547000‐02 Training Fringes 1,269.49$          ‐$                       1,260.39$          ‐$                    ‐$                      922.95$                ‐26.77%

20‐547000‐03 Training Operating 3,000.00$          503.00$                3,000.00$          480.00$              480.00$               3,000.00$             0.00%

20‐548000‐03 Auditing 8,000.00$          10,588.00$           8,000.00$          5,338.00$          10,676.00$          10,000.00$          25.00%

Subtotal General Admin Expense 357,530.27$      306,489.70$         300,177.90$      221,668.70$      315,584.49$        319,688.95$        6.50%

20‐551000‐01 Bldgs/Grounds Maint. Wages 13,666.57$        7,330.28$             14,181.12$        9,364.55$          14,046.83$          13,985.17$          ‐1.38%

20‐551000‐02 Bldgs/Grounds Maint. Fringes 6,347.44$          4,262.82$             6,301.97$          5,411.05$          8,116.58$            4,614.75$             ‐26.77%

20‐551000‐03 Bldgs/Grounds Maint.  Operating 15,000.00$        17,362.52$           15,000.00$        15,530.45$        20,702.09$          17,500.00$          16.67%

Subtotal Bldg/Grounds Maint. Ex 35,014.01$        28,955.62$           35,483.09$        30,306.05$        42,865.49$          36,099.92$          1.74%

20‐561000‐01 Treatment Wages 8,199.94$          27,256.12$           8,508.67$          14,142.43$        21,213.65$          8,391.10$             ‐1.38%

20‐561000‐02 Treatment Fringes 3,808.47$          12,564.35$           3,781.18$          6,654.10$          9,981.15$            2,768.85$             ‐26.77%

20‐561000‐03 Treatment Operating 20,000.00$        47,548.81$           20,000.00$        25,338.60$        38,007.90$          40,000.00$          100.00%

20‐562000‐03 Utilities ‐Bldgs/Grounds Main 76,000.00$        99,621.26$           76,000.00$        71,210.10$        94,923.06$          100,000.00$        31.58%

20‐563000‐01 UV Disinfection Wages 5,466.63$          860.80$                5,672.45$          2,552.52$          3,828.78$            5,594.07$             ‐1.38%

20‐563000‐02 UV Disinfection Fringes 2,538.98$          261.17$                2,520.79$          1,156.45$          1,734.68$            1,845.90$             ‐26.77%

20‐563000‐03 UV Disinfection Operating 8,500.00$          557.57$                12,000.00$        3,659.12$          4,877.61$            5,000.00$             ‐58.33%

20‐564000‐03 Garbage & Refuse 2,500.00$          2,304.00$             2,500.00$          1,536.00$          2,304.00$            2,500.00$             0.00%

20‐565000‐03 Phosphorus Compliance 25,000.00$        10,717.93$           25,000.00$        8,373.66$          16,747.32$          15,000.00$          ‐40.00%

Subtotal Treatment Plant Expens 152,014.02$      201,692.01$         155,983.09$      134,622.98$      193,618.14$        181,099.92$        16.10%

20‐591100‐03 Debt Principal Payments 794,799.58$      ‐$                       925,334.74$      938,775.66$      938,775.66$        962,565.63$        4.02%

20‐592100‐03 Debt Interest Payments 281,173.37$      340,920.65$         329,765.74$      173,550.56$      329,765.74$        314,012.68$        ‐4.78%

20‐592900‐03 Agent Fees 600.00$              ‐$                       600.00$              ‐$                    ‐$                      ‐$                       ‐100.00%

20‐593200‐03 Replacement Fund Expense 182,826.00$      (0.25)$                    157,998.00$      64,615.05$        157,998.00$        157,998.00$        0.00%

Subtotal Capital Expenses 1,259,398.95$   340,920.40$         1,413,698.48$   1,176,941.27$   1,426,539.40$    1,434,576.31$     1.48%

20‐530000‐00 Depreciation Expense ‐$                    816,428.00$         ‐$                    ‐$                    816,428.00$        ‐$                       #DIV/0!

Subtotal Depreciation ‐$                    816,428.00$         ‐$                    ‐$                    816,428.00$        ‐$                       #DIV/0!

TOTAL EXPENSES 2,432,136.58$   2,397,738.57$     2,601,026.12$   2,182,476.82$   3,619,041.49$    2,724,044.06$     4.73%

Revenues Over Expenses (Loss) 200,863.42$      700,835.10$         29,973.88$        281,958.07$      (432,718.92)$      107,955.94$        260.17%
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Fund 21 Solid Waste  % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

21‐426600 Recycling Grant 10,500.00$        10,526.89$           10,500.00$        10,524.66$        10,524.66$          10,500.00$          0.00%

21‐435580 Garbage/Recycling Revenue 365,000.00$      379,368.86$         370,000.00$      391,189.16$      391,189.16$        385,000.00$        4.05%

TOTAL REVENUES 375,500.00$      389,895.75$         380,500.00$      401,713.82$      401,713.82$        395,500.00$        3.94%

Expenses

21‐546100‐03 Contract Services 365,000.00$      371,310.84$         370,000.00$      286,752.96$      382,337.28$        385,000.00$        4.05%

21‐546200‐03 Public Information 1,500.00$          795.49$                500.00$              463.91$              695.87$               500.00$                0.00%

21‐546300‐03 Operating Expenses 1,500.00$          2,510.41$             2,500.00$          1,384.00$          2,768.00$            2,500.00$             0.00%

21‐547100‐03 Garbage & Refuse Stickers 5,000.00$          6,555.00$             5,000.00$          6,880.00$          7,568.00$            6,500.00$             30.00%

21‐547200‐03 Recycling Equipment 2,500.00$          ‐$                       2,500.00$          ‐$                    ‐$                      1,000.00$             ‐60.00%

TOTAL EXPENSES 375,500.00$      381,171.74$         380,500.00$      295,480.87$      393,369.15$        395,500.00$        3.94%

Revenues Over Expenses (Loss) ‐$                    8,724.01$             ‐$                    106,232.95$      8,344.67$            ‐$                       #DIV/0!

Fund 23 Storm Water Utility % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

23‐422000 ERU Revenue 470,000.00$      474,259.14$         475,000.00$      279,469.47$      479,090.52$        525,000.00$        10.53%

23‐496000 Contributed Infrastructure ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

TOTAL REVENUES 470,000.00$      474,259.14$         475,000.00$      279,469.47$      479,090.52$        525,000.00$        10.53%

Expenses

23‐513500‐01 Administration Wages 39,213.57$        38,800.69$           38,706.72$        26,865.75$        40,298.63$          37,038.89$          ‐4.31%

23‐513500‐02 Administration Fringes 13,556.09$        13,416.96$           13,389.31$        8,731.96$          13,097.94$          11,037.60$          ‐17.56%

23‐513500‐03 Administration Operating 5,000.00$          ‐$                       1,000.00$          ‐$                    ‐$                      1,000.00$             0.00%

23‐513600‐03 Billing 20,000.00$        73,760.00$           55,320.00$        55,583.00$        74,110.67$          74,000.00$          33.77%

23‐513700‐03 Credits ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

23‐515700‐03 Auditing ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

23‐519990‐03 Contingency ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

Subtotal Administrative Expense 77,769.66$        125,977.65$         108,416.03$      91,180.71$        127,507.23$        123,076.49$        13.52%

23‐530000‐00 Depreciation ‐$                    129,648.00$         ‐$                    ‐$                    129,648.00$        ‐$                       #DIV/0!

Subtotal ‐$                    129,648.00$         ‐$                    ‐$                    129,648.00$        ‐$                       #DIV/0!

23‐541100‐03 Equipment Replacement 10,000.00$        16,058.91$           10,000.00$        10,019.23$        10,019.23$          10,000.00$          0.00%

23‐543300‐01 Curb & Gutter Wages 10,734.04$        1,939.55$             10,443.70$        2,127.98$          3,191.97$            10,584.60$          1.35%

23‐543300‐02 Curb & Gutter Fringes 5,366.58$          1,439.44$             4,885.75$          210.00$              315.00$               5,023.98$             2.83%

23‐543300‐03 Curb & Gutter Operating 5,000.00$          ‐$                       5,000.00$          ‐$                    ‐$                      5,000.00$             0.00%

23‐543400‐01 Street Sweeping Wages 17,890.06$        20,035.90$           17,406.16$        13,610.60$        20,415.90$          17,641.00$          1.35%

23‐543400‐02 Street Sweeping Fringes 8,944.30$          11,030.58$           8,142.91$          7,832.50$          11,748.75$          8,373.31$             2.83%

23‐543400‐03 Street Sweeping Operating 7,500.00$          5,714.23$             7,500.00$          4,490.32$          6,735.48$            7,500.00$             0.00%

23‐543750‐01 Snow Removal Wages 14,312.05$        2,282.67$             13,924.93$        3,698.56$          7,397.12$            14,112.80$          1.35%

23‐543750‐02 Snow Removal Fringes 7,155.44$          1,177.73$             6,514.33$          1,348.20$          2,696.40$            6,698.65$             2.83%

23‐543750‐03 Snow Removal Operating 7,000.00$          1,323.25$             6,500.00$          488.75$              977.50$               6,500.00$             0.00%

23‐544300‐01 Leaves & Brush Wages 42,936.14$        43,080.43$           41,774.78$        11,973.53$        47,894.12$          42,338.41$          1.35%

23‐544300‐02 Leaves & Brush Fringes 21,466.31$        23,444.85$           19,542.99$        6,876.82$          27,507.28$          20,095.94$          2.83%

23‐544300‐03 Leaves & Brush Operating 17,500.00$        27,472.51$           26,000.00$        11,451.81$        22,903.62$          26,000.00$          0.00%

23‐544500‐01 Storm Sewer Repairs Wages 17,890.06$        16,216.12$           17,406.16$        21,116.11$        21,116.11$          17,641.00$          1.35%

23‐544500‐02 Storm Sewer Repairs Fringes 8,944.30$          7,096.06$             8,142.91$          12,741.45$        12,741.45$          8,373.31$             2.83%

23‐544500‐03 Storm Sewer Repairs Operating 48,000.00$        49,644.71$           50,000.00$        18,794.37$        37,588.74$          50,000.00$          0.00%

23‐544800‐03 Storm Sewer Projects 135,000.00$      40,483.44$           110,000.00$      147,113.84$      147,113.84$        140,000.00$        27.27%

Subtotal 385,639.28$      268,440.38$         363,184.62$      273,894.07$      536,880.76$        395,883.00$        9.00%

23‐563200‐03 Storm Sewer Mapping 5,000.00$          3,660.50$             2,500.00$          ‐$                    ‐$                      2,500.00$             0.00%

23‐563400‐03 DNR Compliance 2,500.00$          ‐$                       500.00$              ‐$                    ‐$                      500.00$                0.00%

23‐595000‐03 Transfer Out ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

Subtotal 7,500.00$          3,660.50$             3,000.00$          ‐$                    7,321.00$            3,000.00$             0.00%

TOTAL EXPENSES 470,908.94$      527,726.53$         474,600.65$      365,074.78$      719,437.37$        521,959.49$        9.98%

Revenues Over Expenses (Loss) (908.94)$            (53,467.39)$         399.35$              (85,605.31)$       (240,346.85)$      3,040.51$             661.37%

Page 17



Fund 25 Sidewalk Repair Fund % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

25‐444140 Sidewalk Repairs 5,000.00$          10,245.66$           5,000.00$          11,005.65$        11,005.65$          10,000.00$          100.00%

25‐463900 Interest on Special Assessments 500.00$              264.61$                500.00$              ‐$                    250.00$               250.00$                ‐50.00%

TOTAL REVENUES 5,500.00$          10,510.27$           5,500.00$          11,005.65$        11,255.65$          10,250.00$          86.36%

Expenses

25‐544400‐03 Sidewalk Repairs 5,000.00$          14,840.59$           5,000.00$          5,124.44$          10,248.88$          10,000.00$          100.00%

TOTAL EXPENSES 5,000.00$          14,840.59$           5,000.00$          5,124.44$          10,248.88$          10,000.00$          100.00%

Revenues Over Expenses (Loss) 500.00$              (4,330.32)$            500.00$              5,881.21$          1,006.77$            250.00$                ‐50.00%

Fund 30 Debt Service Fund % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

30‐411100 General Property Taxes 1,241,003.27$   1,241,003.27$     1,275,725.00$   1,275,725.00$   1,275,725.00$    1,109,715.00$     ‐13.01%

30‐422600 Build America Bonds ‐$                    6,954.04$             ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

30‐479600 Transfer In from RUC ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

30‐495000 Proceeds from LT Debt ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

30‐485063 Transfer In ‐ Fund 63 TIF #3 35,654.83$        35,654.83$           22,915.00$        ‐$                    22,915.00$          22,775.00$          ‐0.61%

30‐485064 Transfer In ‐ Fund 64 TIF #4 207,942.68$      207,942.68$         143,875.00$      ‐$                    143,875.00$        83,135.00$          ‐42.22%

30‐485065 Transfer In ‐ Fund 65 TIF #5 45,283.60$        45,283.60$           42,640.00$        ‐$                    42,640.00$          42,360.00$          ‐0.66%

30‐485066 Transfer In ‐ Fund 66 TIF #6 115,619.00$      115,611.72$         124,282.50$      356,500.00$      462,883.27$        ‐$                       ‐100.00%

30‐485067 Transfer In ‐ Fund 67 TIF #7 20,939.31$        20,939.31$           30,630.00$        ‐$                    30,630.00$          30,420.00$          ‐0.69%

TOTAL REVENUES 1,666,442.69$   1,673,389.45$     1,640,067.50$   1,632,225.00$   1,978,668.27$    1,288,405.00$     ‐21.44%

Expenses

30‐519900‐03 Prior Year Expense ‐$                    ‐$                       100,000.00$      ‐$                    ‐$                      ‐$                       ‐100.00%

30‐591100‐03 Principal Payments 1,300,000.00$   1,300,000.00$     1,220,000.00$   1,220,000.00$   1,220,000.00$    1,140,000.00$     ‐6.56%

30‐591600‐03 Principal on CDA Lease 70,000.00$        70,000.00$           85,000.00$        441,500.00$      441,500.00$        ‐$                       ‐100.00%

30‐592100‐03 Interest on Debt 250,473.69$      224,561.68$         195,435.00$      116,501.55$      159,503.00$        148,055.00$        ‐24.24%

30‐592500‐03 State Trust Fund Loan Principal ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

30‐592550‐03 State Trust Fund Loan Interest ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

30‐592600‐03 Interest on CDA Lease 45,619.00$        45,611.72$           39,282.50$        21,383.27$        21,383.27$          ‐$                       ‐100.00%

30‐592900‐03 Paying Agent Fees 350.00$              463.00$                350.00$              331.75$              331.75$               350.00$                0.00%

TOTAL EXPENSES 1,666,442.69$   1,640,636.40$     1,640,067.50$   1,799,716.57$   1,842,718.02$    1,288,405.00$     ‐21.44%

Revenues Over Expenses (Loss) ‐$                    32,753.05$           ‐$                    (167,491.57)$     135,950.25$        ‐$                       #DIV/0!
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Fund 40 Block Grant Fund % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

40‐4 Loan Repayments ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      20,000.00$          #DIV/0!

TOTAL REVENUES ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      20,000.00$          #DIV/0!

Expenses

40‐5 Block Grant Loans ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      20,000.00$          #DIV/0!

TOTAL EXPENSES ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      20,000.00$          #DIV/0!

Revenues Over Expenses (Loss) ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

Fund 41 Taxi Cab Grant Fund % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

41‐411100 General Property Taxes 15,000.00$        15,000.00$           15,000.00$        15,000.00$        15,000.00$          15,000.00$          0.00%

41‐481100 Operating Revenue ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

41‐481200 Transit Operating Grant 82,000.00$        65,336.00$           82,000.00$        28,524.00$        62,752.80$          65,000.00$          ‐20.73%

41‐481300 Federal Section 5311 Grant 117,000.00$      98,633.00$           117,000.00$      21,631.00$        115,735.50$        120,000.00$        2.56%

41‐481500 Excess Funds Returned ‐$                    (14,947.00)$         ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

41‐485030 Transfer In from Fund 30 ‐ Debt S ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

41‐486330 Sale of Vehicles ‐$                    ‐$                       ‐$                    ‐$                    4,000.00$            4,000.00$             #DIV/0!

TOTAL REVENUES 214,000.00$      164,022.00$         214,000.00$      65,155.00$        197,488.30$        204,000.00$        ‐4.67%

Expenses

41‐542600‐03 Taxi Cab Expenses Operating 190,000.00$      171,553.27$         190,000.00$      117,395.43$      176,093.15$        170,000.00$        ‐10.53%

41‐542600‐04 Taxi Cab Expenses Outlay ‐$                    ‐$                       15,000.00$        33,810.50$        33,810.50$          34,000.00$          126.67%

TOTAL EXPENSES 190,000.00$      171,553.27$         205,000.00$      151,205.93$      209,903.65$        204,000.00$        ‐0.49%

Revenues Over Expenses (Loss) 24,000.00$        (7,531.27)$            9,000.00$          (86,050.93)$       (12,415.35)$        ‐$                       ‐100.00%

Fund 43 Subdividers Deposits Fund % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

43‐461600 Park Dedication Fees 5,000.00$          800.00$                5,000.00$          800.00$              800.00$               5,000.00$             0.00%

43‐481100 Interest Income ‐$                    162.14$                ‐$                    94.85$                126.44$               ‐$                      

43‐497200 Transfer In Prior Year Adj ‐$                    49,062.71$           ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

TOTAL REVENUES 5,000.00$          50,024.85$           5,000.00$          894.85$              926.44$               5,000.00$             0.00%

Expenses

43‐554400‐03 Park Improvements 90,000.00$        20,770.45$           10,000.00$        79,391.52$        79,391.52$          5,000.00$             ‐50.00%

TOTAL EXPENSES 90,000.00$        20,770.45$           10,000.00$        79,391.52$        79,391.52$          5,000.00$             ‐50.00%

Revenues Over Expenses (Loss) (85,000.00)$       29,254.40$           (5,000.00)$         (78,496.67)$       (78,465.08)$        ‐$                       ‐100.00%

Fund 45 Drug Education Fund % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

45‐442100 DARE Contributions ‐$                    1,892.84$             ‐$                    2,757.30$          2,757.30$            1,000.00$             #DIV/0!

45‐442150 Drug Canine Contibutions ‐$                    1,961.61$             ‐$                    2,103.53$          2,103.53$            1,000.00$             #DIV/0!

TOTAL REVENUES ‐$                    3,854.45$             ‐$                    4,860.83$          4,860.83$            2,000.00$             #DIV/0!

Expenses

45‐521400‐03 K‐9 Expenses ‐$                    4,492.49$             ‐$                    1,274.07$          1,274.07$            1,000.00$             #DIV/0!

45‐521500‐03 DARE Program Expenses ‐$                    2,260.92$             ‐$                    1,685.86$          1,685.86$            1,000.00$             #DIV/0!

TOTAL EXPENSES ‐$                    6,753.41$             ‐$                    2,959.93$          2,959.93$            2,000.00$             #DIV/0!

Revenues Over Expenses (Loss) ‐$                    (2,898.96)$            ‐$                    1,900.90$          1,900.90$            ‐$                       #DIV/0!
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Fund 48 Triathlon Fund % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

48‐433200 Dog Park Donations 1,000.00$          441.00$                ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

48‐446410 Triathlon Revenues ‐$                    ‐$                       ‐$                    6,241.50$          6,241.50$            5,000.00$             #DIV/0!

TOTAL REVENUES 1,000.00$          441.00$                ‐$                    6,241.50$          6,241.50$            5,000.00$             #DIV/0!

Expenses

48‐514320‐03 Dog Park Expenses 1,000.00$          ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

48‐554100‐03 Triathlon Expenses ‐$                    ‐$                       ‐$                    4,844.50$          4,844.50$            5,000.00$             #DIV/0!

TOTAL EXPENSES 1,000.00$          ‐$                       ‐$                    4,844.50$          4,844.50$            5,000.00$             #DIV/0!

Revenues Over Expenses (Loss) ‐$                    441.00$                ‐$                    1,397.00$          1,397.00$            ‐$                       #DIV/0!

Fund 49 Popple Trails Fiduciary Fund % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

49‐411100 General Property Taxes ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

49‐481400 Donations ‐$                    ‐$                       ‐$                    6,000.00$          6,000.00$            1,000.00$             #DIV/0!

TOTAL REVENUES ‐$                    ‐$                       ‐$                    6,000.00$          6,000.00$            1,000.00$             #DIV/0!

Expenses

49‐521100‐03 Trail Expenses ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      1,000.00$             #DIV/0!

TOTAL EXPENSES ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      1,000.00$             #DIV/0!

Revenues Over Expenses (Loss) ‐$                    ‐$                       ‐$                    6,000.00$          6,000.00$            ‐$                       #DIV/0!

Fund 50 Arts Fund % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

50‐411100 General Property Taxes ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

50‐471100 Donations ‐$                    45,167.00$           ‐$                    540.00$              540.00$               1,000.00$             #DIV/0!

TOTAL REVENUES ‐$                    45,167.00$           ‐$                    540.00$              540.00$               1,000.00$             #DIV/0!

Expenses

50‐553400‐03 Art Expenses ‐$                    43,952.98$           ‐$                    1,754.02$          1,754.02$            1,000.00$             #DIV/0!

TOTAL EXPENSES ‐$                    43,952.98$           ‐$                    1,754.02$          1,754.02$            1,000.00$             #DIV/0!

Revenues Over Expenses (Loss) ‐$                    1,214.02$             ‐$                    (1,214.02)$         (1,214.02)$           ‐$                       #DIV/0!

Fund 52 Fireworks Fund % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

52‐411100 General Property Taxes ‐$                    ‐$                       9,000.00$          9,000.00$          9,000.00$            9,500.00$             5.56%

52‐446410 Fireworks Revenue 7,000.00$          12,141.50$           3,000.00$          470.00$              470.00$               3,000.00$             0.00%

52‐471100 Fireworks Donations 5,000.00$          5,611.51$             4,000.00$          10,254.67$        10,254.67$          4,000.00$             0.00%

TOTAL REVENUES 12,000.00$        17,753.01$           16,000.00$        19,724.67$        19,724.67$          16,500.00$          3.13%

Expenses

52‐553400‐03 Fireworks Expenses 12,000.00$        17,041.46$           16,000.00$        16,540.37$        16,540.37$          16,500.00$          3.13%

TOTAL EXPENSES 12,000.00$        17,041.46$           16,000.00$        16,540.37$        16,540.37$          16,500.00$          3.13%

Revenues Over Expenses (Loss) ‐$                    711.55$                ‐$                    3,184.30$          3,184.30$            ‐$                       #DIV/0!
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Fund 55 Library Investment Fund % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

55‐446120 Donations ‐$                    368.66$                ‐$                    ‐$                    500.00$               500.00$                #DIV/0!

55‐481600 Interest ‐$                    1,053.00$             ‐$                    ‐$                    1,000.00$            1,000.00$             #DIV/0!

TOTAL REVENUES ‐$                    1,421.66$             ‐$                    ‐$                    1,500.00$            1,500.00$             #DIV/0!

Expenses

55‐551500‐03 Expenses ‐$                    77.50$                   ‐$                    ‐$                    500.00$               500.00$                #DIV/0!

59‐595000‐03 Transfers Out ‐$                    19,689.00$           ‐$                    ‐$                    1,000.00$            1,000.00$             #DIV/0!

TOTAL EXPENSES ‐$                    19,766.50$           ‐$                    ‐$                    1,500.00$            1,500.00$             #DIV/0!

Revenues Over Expenses (Loss) ‐$                    (18,344.84)$         ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

Fund 56 Library Fund % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

56‐411100 General Property Taxes 379,440.00$      379,440.00$         387,028.00$      387,028.00$      387,028.00$        392,833.00$        1.50%

56‐429200 Sauk County Funds 223,408.00$      227,716.20$         236,321.00$      236,321.00$      236,321.00$        231,759.00$        ‐1.93%

56‐429300 Cross Border Funds 19,006.00$        19,007.47$           15,821.00$        15,852.98$        15,852.98$          21,358.00$          35.00%

56‐441700 Library Copies 6,500.00$          5,728.70$             5,000.00$          4,342.80$          4,342.80$            5,000.00$             0.00%

56‐446110 Library Revenues 15,000.00$        17,896.78$           16,000.00$        12,200.88$        12,200.88$          16,000.00$          0.00%

56‐446130 Library Rentals 300.00$              400.00$                250.00$              300.00$              300.00$               250.00$                0.00%

56‐48000 Misc Revenue ‐$                    12,172.66$           ‐$                    13,903.20$        13,903.20$          6,000.00$             #DIV/0!

56‐485000 Transfers In ‐$                    19,689.00$           ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

TOTAL REVENUES 643,654.00$      682,050.81$         660,420.00$      669,948.86$      669,948.86$        673,200.00$        1.94%

Expenses

56‐550000‐03 Library Rentals 25.00$                ‐$                       25.00$                ‐$                    ‐$                      25.00$                  0.00%

56‐551300‐01 Library Wages 374,784.00$      357,649.79$         382,472.30$      258,841.57$      362,378.20$        385,628.00$        0.83%

56‐551300‐02 Library Fringes 127,434.91$      120,095.36$         118,311.98$      84,294.88$        118,012.83$        122,740.66$        3.74%

56‐551300‐03 Library Operating 160,116.00$      176,028.53$         159,610.72$      129,135.65$      172,137.82$        164,806.34$        3.26%

56‐551300‐04 Library Outlay ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

TOTAL EXPENSES 662,359.91$      653,773.68$         660,420.00$      472,272.10$      652,528.85$        673,200.00$        1.94%

Revenues Over Expenses (Loss) (18,705.91)$       28,277.13$           ‐$                    197,676.76$      17,420.01$          0.00$                     #DIV/0!
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Fund 63 TIF #3 % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

63‐411200 Tax Increment 56,263.56$        56,263.56$           43,028.43$        43,028.43$        43,028.43$          58,865.76$          36.81%

63‐422400 State Aid Exempt Computers 52.58$                53.00$                   56.77$                57.00$                57.00$                  345.39$                508.40%

63‐432700 Federal Grants ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

63‐481300 RR St W Special Assessment ‐$                    51,047.45$           50,000.00$        51,114.84$        51,114.84$          50,000.00$          0.00%

63‐485000 Transfer In ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

63‐486200 Land Lease 10,800.00$        ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

TOTAL REVENUES 67,116.14$        107,364.01$         93,085.20$        94,200.27$        94,200.27$          109,211.15$        17.32%

Expenses

63‐513500‐03 Administrative Cost 4,571.00$          4,581.50$             150.00$              425.00$              425.00$               150.00$                0.00%

63‐515700‐03 Auditing ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

63‐544700‐03 EDA Grant Improvements ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

63‐592300‐03 Transfer to Debt Service 35,654.83$        35,654.83$           22,915.00$        ‐$                    22,915.00$          22,775.00$          ‐0.61%

TOTAL EXPENSES 40,225.83$        40,236.33$           23,065.00$        425.00$              23,340.00$          22,925.00$          ‐0.61%

Revenues Over Expenses (Loss) 26,890.31$        67,127.68$           70,020.20$        93,775.27$        70,860.27$          86,286.15$          23.23%

Fund 64 TIF #4 % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

64‐411200 Tax Increment 333,881.55$      333,881.55$         333,894.76$      333,894.76$      333,894.76$        389,313.56$        16.60%

64‐422400 State Aid Exempt Computers 1,270.16$          1,270.00$             635.32$              635.00$              635.00$               1,116.07$             75.67%

64‐481300 WSP Special Assessment ‐$                    1,071.97$             ‐$                    1,124.31$          1,124.31$            ‐$                       #DIV/0!

64‐482900 Rents 600.00$              1,360.00$             600.00$              ‐$                    ‐$                      ‐$                       ‐100.00%

TOTAL REVENUES 335,751.71$      337,583.52$         335,130.08$      335,654.07$      335,654.07$        390,429.64$        16.50%

Expenses

64‐513500‐03 Administrative Cost 4,571.00$          4,581.50$             150.00$              150.00$              150.00$               150.00$                0.00%

64‐515700‐03 Auditing ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

64‐565200‐03 Site Development ‐$                    12,000.00$           ‐$                    1,185.00$          11,850.00$          ‐$                       #DIV/0!

64‐592300‐03 Tranfer to Debt Service Fund 207,942.68$      207,942.68$         143,875.00$      ‐$                    143,875.00$        83,135.00$          ‐42.22%

64‐595000‐03 Transfer Out ‐$                    125,000.00$         ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

TOTAL EXPENSES 212,513.68$      349,524.18$         144,025.00$      1,335.00$          155,875.00$        83,285.00$          ‐42.17%

Revenues Over Expenses (Loss) 123,238.03$      (11,940.66)$         191,105.08$      334,319.07$      179,779.07$        307,144.64$        60.72%

Fund 65 TIF #5 % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

65‐411200 Tax Increment 68,384.08$        68,384.08$           74,832.05$        74,832.05$        74,832.05$          76,423.93$          2.13%

65‐422400 State Aid Exempt Computers 154.97$              155.00$                135.17$              135.00$              135.00$               574.79$                325.24%

65‐426600 CDBG ‐ EAP Grant ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

65‐495100 Loan Proceeds ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

TOTAL REVENUES 68,539.05$        68,539.08$           74,967.22$        74,967.05$        74,967.05$          76,998.72$          2.71%

Expenses

65‐513500‐03 Administrative Cost 150.00$              150.00$                150.00$              150.00$              150.00$               150.00$                0.00%

65‐515700‐03 Auditing ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

65‐564800‐03 Silverstone Partners ‐$                    ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

65‐592300‐03 Tranfer to Debt Service 45,283.60$        45,283.60$           42,640.00$        ‐$                    42,640.00$          42,360.00$          ‐0.66%

65‐595000‐03 Transfer Out ‐$                    25,000.00$           ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

TOTAL EXPENSES 45,433.60$        70,433.60$           42,790.00$        150.00$              42,790.00$          42,510.00$          ‐0.65%

Revenues Over Expenses (Loss) 23,105.45$        (1,894.52)$            32,177.22$        74,817.05$        32,177.05$          34,488.72$          7.18%
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Fund 66 TIF #6 % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

66‐411200 Tax Increment 16,949.36$        16,949.36$           ‐$                    ‐$                    ‐$                      15,846.69$          #DIV/0!

66‐422400 State Aid Exempt Computers 1,120.73$          1,121.00$             1,030.02$          1,030.00$          1,030.00$            1,262.99$             22.62%

66‐485000 Transfer In ‐$                    150,000.00$         ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

TOTAL REVENUES 18,070.09$        168,070.36$         1,030.02$          1,030.00$          1,030.00$            17,109.68$          1561.10%

Expenses

66‐513500‐03 Administrative Cost 150.00$              150.00$                150.00$              150.00$              150.00$               150.00$                0.00%

66‐515700‐03 Auditing ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

66‐543400‐03 CDBG ‐ EAP ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

66‐564600‐03 Development Expenses 45,020.00$        77,542.21$           45,020.00$        ‐$                    45,020.00$          45,020.00$          0.00%

66‐592300‐03 Transfer to Debt Service 115,619.00$      115,611.72$         124,282.50$      ‐$                    462,883.27$        ‐$                       ‐100.00%

TOTAL EXPENSES 160,789.00$      193,303.93$         169,452.50$      150.00$              508,053.27$        45,170.00$          ‐73.34%

Revenues Over Expenses (Loss) (142,718.91)$     (25,233.57)$         (168,422.48)$     880.00$              (507,023.27)$      (28,060.32)$         ‐83.34%

Fund 67 TIF #7 % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

67‐411200 Tax Increment 13,803.00$        13,803.00$           16,399.25$        16,399.25$        16,399.25$          16,821.00$          2.57%

67‐422400 State Aid Exempt Computers ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

TOTAL REVENUES 13,803.00$        13,803.00$           16,399.25$        16,399.25$        16,399.25$          16,821.00$          2.57%

Expenses

67‐513500‐03 Administrative Cost 150.00$              150.00$                150.00$              150.00$              150.00$               150.00$                0.00%

67‐515700‐03 Auditing ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

67‐592300‐03 Transfer to Debt Service 20,939.31$        20,939.31$           30,630.00$        ‐$                    30,630.00$          30,420.00$          ‐0.69%

TOTAL EXPENSES 21,089.31$        21,089.31$           30,780.00$        150.00$              30,780.00$          30,570.00$          ‐0.68%

Revenues Over Expenses (Loss) (7,286.31)$         (7,286.31)$            (14,380.75)$       16,249.25$        (14,380.75)$        (13,749.00)$         ‐4.39%

Fund 68 TIF #8 % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

68‐411200 Tax Increment ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

68‐422400 State Aid Exempt Computers 38.74$                39.00$                   105.44$              105.00$              105.00$               72.17$                  ‐31.55%

TOTAL REVENUES 38.74$                39.00$                   105.44$              105.00$              105.00$               72.17$                  ‐31.55%

Expenses

68‐513500‐03 Administrative Cost 150.00$              1,150.00$             150.00$              150.00$              150.00$               150.00$                0.00%

68‐564600‐03 Development Expenses ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      93,600.00$          #DIV/0!

68‐515700‐03 Auditing ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

TOTAL EXPENSES 150.00$              1,150.00$             150.00$              150.00$              150.00$               93,750.00$          62400.00%

Revenues Over Expenses (Loss) (111.26)$            (1,111.00)$            (44.56)$               (45.00)$               (45.00)$                (93,677.83)$         #########
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Fund 70 Capital Equipment Fund % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

70‐411100 General Property Taxes 300,000.00$      300,000.00$         300,000.00$      300,000.00$      300,000.00$        325,000.00$        8.33%

70‐425100 State Grants ‐$                    19,062.97$           ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

70‐437300 Insurance Awards ‐$                    28,117.00$           ‐$                    11,372.00$        11,372.00$          ‐$                       #DIV/0!

TOTAL REVENUES 300,000.00$      347,179.97$         300,000.00$      311,372.00$      311,372.00$        325,000.00$        8.33%

Expenses

70‐517100‐03 City Hall Equipment 23,000.00$        18,919.48$           8,000.00$          2,021.72$          8,086.88$            8,000.00$             0.00%

70‐521100‐03 Police Equipment 85,000.00$        107,482.03$         85,000.00$        80,028.51$        80,028.51$          85,000.00$          0.00%

70‐523100‐03 Fire Vehicles & Equipment 15,000.00$        12,801.00$           15,000.00$        2,575.54$          12,877.70$          15,000.00$          0.00%

70‐525100‐03 Emergency Government ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

70‐541100‐03 Public Works Equipment 157,000.00$      166,274.46$         115,000.00$      120,913.20$      120,913.20$        140,000.00$        21.74%

70‐542600‐03 Taxi Equipment ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

70‐545300‐03 Airport Equipment ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

70‐551100‐03 Library Equipment ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

70‐554100‐03 Parks Vehicles & Equipment 44,500.00$        32,602.07$           44,000.00$        42,221.12$        42,221.12$          ‐$                       ‐100.00%

70‐554200‐03 Playground Equipment ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

TOTAL EXPENSES 324,500.00$      338,079.04$         267,000.00$      247,760.09$      264,127.41$        248,000.00$        ‐7.12%

Revenues Over Expenses (Loss) (24,500.00)$       9,100.93$             33,000.00$        63,611.91$        47,244.59$          77,000.00$          133.33%

Fund 75 Capital Project Fund % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

75‐411100 General Property Taxes 427,901.00$      427,901.00$         600,000.00$      600,000.00$      600,000.00$        665,000.00$        10.83%

75‐425550 EDA Grant ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

75‐425250 DNR Grant ‐$                    17,000.00$           ‐$                    32,200.00$        32,200.00$          ‐$                       #DIV/0!

75‐483100 Donations ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

75‐495100 Bond Proceeds ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

TOTAL REVENUES 427,901.00$      444,901.00$         600,000.00$      632,200.00$      632,200.00$        665,000.00$        10.83%

Expenses

75‐519990‐03 Reserved Fund Future Projects ‐$                    ‐$                       70,000.00$        67,348.56$        67,348.56$          ‐$                       ‐100.00%

75‐517100‐03 Municipal Campus 135,000.00$      144,523.78$         60,000.00$        41,278.00$        61,917.00$          155,000.00$        158.33%

75‐531000‐03 Sanitary Sewer ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

75‐543100‐03 Street Reconstruction 390,000.00$      383,198.68$         390,000.00$      433,266.92$      433,266.92$        450,000.00$        15.38%

75‐554350‐03 RUC Tower ‐$                    (0.13)$                    ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

75‐544500‐03 Storm Sewers ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

75‐544700‐03 Storm Water Mngmt ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

75‐554350‐03 RUC Switching Station ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

75‐551100‐03 Airport ‐$                    ‐$                       30,000.00$        ‐$                    29,000.00$          10,000.00$          ‐66.67%

75‐554500‐03 Webb Park Improvements ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

75‐554800‐03 Parks Improvements 50,000.00$        64,713.59$           50,000.00$        92,569.25$        92,569.25$          50,000.00$          0.00%

TOTAL EXPENSES 575,000.00$      592,435.92$         600,000.00$      634,462.73$      684,101.73$        665,000.00$        10.83%

Revenues Over Expenses (Loss) (147,099.00)$     (147,534.92)$       ‐$                    (2,262.73)$         (51,901.73)$        ‐$                       #DIV/0!
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Fund 90 Room Tax Commission % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

90‐425500 Quarterly Room Tax 87,500.00$        87,970.41$           87,500.00$        32,566.15$        89,556.91$          87,500.00$          0.00%

TOTAL REVENUES 87,500.00$        87,970.41$           87,500.00$        32,566.15$        89,556.91$          87,500.00$          0.00%

Expenses

90‐552100‐03 Inn Keeper Admin Cost (2.5%) 2,187.50$          2,251.75$             2,187.50$          ‐$                    2,238.92$            2,187.50$             0.00%

90‐553100‐03 City Admin Cost (2.5%) 2,187.50$          2,251.75$             2,187.50$          ‐$                    2,238.92$            2,187.50$             0.00%

90‐554100‐03 Parks & Rec (5%) 4,375.00$          4,503.50$             4,375.00$          ‐$                    4,477.85$            4,375.00$             0.00%

90‐556100‐03 Chamber of Commerce (60%) 52,500.00$        62,347.13$           52,500.00$        20,040.71$        53,734.15$          52,500.00$          0.00%

90‐564200‐03 Special Event Grant (30%) 26,250.00$        14,000.00$           26,250.00$        13,403.50$        26,807.00$          26,250.00$          0.00%

TOTAL EXPENSES 87,500.00$        85,354.13$           87,500.00$        33,444.21$        89,496.84$          87,500.00$          0.00%

Revenues Over Expenses (Loss) ‐$                    2,616.28$             ‐$                    (878.06)$            60.07$                  ‐$                       #DIV/0!

Fund 91 Webb Fund % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

91‐481100 Webb Interest Income 35,000.00$        47,009.88$           35,000.00$        19,649.45$        39,298.90$          40,000.00$          14.29%

TOTAL REVENUES 35,000.00$        47,009.88$           35,000.00$        19,649.45$        39,298.90$          40,000.00$          14.29%

Expenses

91‐515700‐03 Audting ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

91‐595000‐03 Operating Transfers Out ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

91‐596000‐03 Donations 35,000.00$        89,908.25$           35,000.00$        40,415.00$        57,415.00$          40,000.00$          14.29%

TOTAL EXPENSES 35,000.00$        89,908.25$           35,000.00$        40,415.00$        57,415.00$          40,000.00$          14.29%

Revenues Over Expenses (Loss) ‐$                    (42,898.37)$         ‐$                    (20,765.55)$       (18,116.10)$        ‐$                       #DIV/0!

Fund 92 Mannigal Fund (CD) % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

92‐481100 Mannigal Interest Income 125.00$              75.83$                   125.00$              ‐$                    75.00$                  75.00$                  ‐40.00%

TOTAL REVENUES 125.00$              75.83$                   125.00$              ‐$                    75.00$                  75.00$                  ‐40.00%

Expenses

92‐515700‐03 Audting ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

92‐554100‐03 Ballfield Equipment ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

92‐595000‐03 Operating Transfers Out ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

TOTAL EXPENSES ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

Revenues Over Expenses (Loss) 125.00$              75.83$                   125.00$              ‐$                    75.00$                  75.00$                  ‐40.00%
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Fund 93 Community Aid Fund (CD) % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

93‐481100 Interest Income 100.00$              73.61$                   100.00$              59.49$                59.49$                  60.00$                  ‐40.00%

TOTAL REVENUES 100.00$              73.61$                   100.00$              59.49$                59.49$                  60.00$                  ‐40.00%

Expenses

93‐515700‐03 Audting ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

93‐595010‐03 Community Aid ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

93‐595012‐03 Food Pantry 100.00$              44.11$                   100.00$              59.00$                59.49$                  60.00$                  ‐40.00%

TOTAL EXPENSES 100.00$              44.11$                   100.00$              59.00$                59.49$                  60.00$                  ‐40.00%

Revenues Over Expenses (Loss) ‐$                    29.50$                   ‐$                    0.49$                  ‐$                      ‐$                       #DIV/0!

Fund 94 Nishan Park Concession Stand Fund % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

94‐446410 Concession Stand Revenue 2,000.00$          1,361.23$             1,500.00$          1,246.90$          3,740.70$            1,500.00$             0.00%

94‐471100 Income from Indiv & Organizatio ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

TOTAL REVENUES 2,000.00$          1,361.23$             1,500.00$          1,246.90$          3,740.70$            1,500.00$             0.00%

Expenses

94‐515700‐03 Audting ‐$                    ‐$                       ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!

94‐554100‐03 Concession Supplies 500.00$              ‐$                       500.00$              ‐$                    ‐$                      500.00$                0.00%

TOTAL EXPENSES 500.00$              ‐$                       500.00$              ‐$                    ‐$                      500.00$                0.00%

Revenues Over Expenses (Loss) 1,500.00$          1,361.23$             1,000.00$          1,246.90$          3,740.70$            1,000.00$             0.00%

Fund 95 Herbert H. Webb Trust Fund % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

95‐481100 Investment Income ‐$                    162,425.29$         ‐$                    ‐$                    ‐$                      150,000.00$        #DIV/0!

TOTAL REVENUES ‐$                    162,425.29$         ‐$                    ‐$                    ‐$                      150,000.00$        #DIV/0!

Expenses

95‐513500‐03 Investment Fees ‐$                    27,361.90$           ‐$                    ‐$                    ‐$                      30,000.00$          #DIV/0!

95‐552000‐03 Distributed to City ‐$                    43,091.65$           ‐$                    ‐$                    ‐$                      45,000.00$          #DIV/0!

TOTAL EXPENSES ‐$                    70,453.55$           ‐$                    ‐$                    ‐$                      75,000.00$          #DIV/0!

Revenues Over Expenses (Loss) ‐$                    91,971.74$           ‐$                    ‐$                    ‐$                      75,000.00$          #DIV/0!

Fund 96 Rescue Funds % Budget

2014 Budget 2014 Actual 2015 Budget 2015 Thru Sept. 2015 Est. 2016 Budget Increase

Revenues

96‐471100 Donations ‐$                    65,033.46$           ‐$                    ‐$                    ‐$                      50,000.00$          #DIV/0!

TOTAL REVENUES ‐$                    65,033.46$           ‐$                    ‐$                    ‐$                      50,000.00$          #DIV/0!

Expenses

96‐523100‐03 Fire Expenses ‐$                    49,105.56$           ‐$                    ‐$                    ‐$                      50,000.00$          #DIV/0!

TOTAL EXPENSES ‐$                    49,105.56$           ‐$                    ‐$                    ‐$                      50,000.00$          #DIV/0!

Revenues Over Expenses (Loss) ‐$                    15,927.90$           ‐$                    ‐$                    ‐$                      ‐$                       #DIV/0!
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Name Title 2015 Rate 2016 Rate 2016 Cost WRS SS/Mdcr Disab. Life Health Dental Total Benefits Total Cost Account Allocations

Administration
Darleen Wohling Court Clerk/Block Grant 20.83 21.14 43,976.30$          2,902.44$       3,364.19$        303.36$      17,850.60$     ‐$               24,420.58$         68,396.88$         10‐515120 

Steve Zibell Engineer/PW Director 42.23 42.86 89,155.98$          5,884.29$       6,820.43$        153.84$      17,850.60$     630.48$         31,339.65$         120,495.62$       15% 10‐542700 ‐ 15% 10‐542100 ‐ 

Sara Ehrhardt Receptionist 14.00 15.02 31,245.76$          2,062.22$       2,390.30$        20.88$         17,850.60$     630.48$         22,954.48$         54,200.24$         50% 10‐515520 ‐ 40% 10‐515110 ‐ 

Julie Strutz Deputy Clerk‐Treasurer II 20.95 21.89 45,536.92$          3,005.44$       3,483.57$        51.84$         17,850.60$     ‐$               24,391.45$         69,928.37$         75% 10‐515510 ‐ 25% 10‐514110

Anita Young Deputy Clerk‐Treasurer I 19.79 20.09 41,780.65$          2,757.52$       3,196.22$        47.28$         ‐$               6,001.02$           47,781.67$         75% 10‐515110 ‐ 25% 10‐514130

Mike Kast Engineering Technician 19.50 19.79 41,168.40$          2,717.11$       3,149.38$        45.84$         630.48$         6,542.82$           47,711.22$         15% 10‐542700 ‐ 25% 10‐519300 ‐ 

Brian Duvalle Bldg Insp/Zoning Admin. 28.45 28.88 60,063.64$          3,964.20$       4,594.87$        69.12$         17,850.60$     630.48$         27,109.27$         87,172.91$         50% 10‐563300 ‐ 50% 10‐524100

Ken Witt City Administrator 50.77 51.53 107,185.62$       19,936.53$     8,199.70$        123.24$      17,850.60$     630.48$         46,740.55$         153,926.17$       75 % 10‐513500 ‐ 25% 10‐514110

Overtime merit 16,000.00$          1,056.00$       1,224.00$        ‐$             ‐$                 ‐$               2,280.00$           18,280.00$         10‐515110

Election Workers 9.00 9.00 10,000.00$          ‐$                     10,000.00$         10‐514120

Mayor $6000 on re‐election 6,000.00$            459.00$           459.00$              6,459.00$           10‐513100

City Council Members $3000 on re‐election 27,000.00$          2,065.50$        2,065.50$           29,065.50$         10‐511100

Judge $600 Month $700 Month 8,400.00$            642.60$           642.60$              9,042.60$           10‐515120

Public Works
Steve Herritz Building Custodian 16.52 16.77 34,877.02$          2,301.88$       2,668.09$        50.00$         17,850.60$     630.48$         23,501.06$         58,378.08$         10‐517100

Sharon Wafle Part‐Time Custodian 10.00 10.15 10,556.00$          ‐$                 807.53$           807.53$              11,363.53$         10‐517100

Donald Dederich Foreman 23.23 23.58 49,043.18$          3,334.94$       3,751.80$        359.88$      17,850.60$     ‐$               25,297.22$         74,340.39$         Various Accounts

Daniel Kinsman Assistant Foreman 22.57 22.91 47,649.78$          3,144.89$       3,645.21$        164.76$      17,850.60$     630.48$         25,435.93$         73,085.72$         Various Accounts

Michael Faivre Heavy Equip. Operator 21.91 22.24 46,256.39$          3,052.92$       3,538.61$        57.60$         17,850.60$     209.52$         24,709.26$         70,965.65$         Various Accounts

Neil Olson Heavy Equip. Operator 21.89 22.22 46,214.17$          3,050.14$       3,535.38$        275.16$      17,850.60$     ‐$               24,711.28$         70,925.45$         Various Accounts

Randy Hoege Heavy Equip. Operator 21.98 22.31 46,404.18$          3,062.68$       3,549.92$        180.60$      17,850.60$     ‐$               24,643.80$         71,047.97$         Various Accounts

Fred Korklewski Heavy Equip. Operator 19.48 19.77 41,126.18$          2,714.33$       3,146.15$        46.08$         17,850.60$     630.48$         24,387.64$         65,513.82$         Various Accounts

Dennis Dorow Heavy Equip. Operator 19.48 19.77 41,126.18$          2,714.33$       3,146.15$        46.08$         7,177.44$       209.52$         13,293.52$         54,419.70$         Various Accounts

Overtime 35,000.00$          2,310.00$       2,677.50$        4,987.50$           39,987.50$         Various Accounts

Parks 
Matthew Scott Parks/Rec. Director 29.21 29.65 61,668.15$          4,070.10$       4,717.61$        107.16$      ‐$                 ‐$               8,894.87$           70,563.02$         50% 10‐554100 ‐ 50% 10‐552200

Todd Peper Parks Laborer 20.53 20.84 43,342.94$          2,860.63$       3,315.73$        142.56$      17,850.60$     ‐$               24,169.53$         67,512.46$         10‐554100

James Phillippi Parks Lead Worker 21.26 21.58 44,884.11$          2,962.35$       3,433.63$        55.00$         17,850.60$     ‐$               24,301.59$         69,185.70$         10‐554100

New Position Parks/Street Split (on hold) 18.00 ‐ 19.00 ‐$                      ‐$                 ‐$                  ‐$             ‐$                 ‐$               ‐$                     ‐$                     Various Accounts

5 PT summer workers/seasonal/recreation    8.00 ‐ 13.75    8.00 ‐ 13.75 105,000.00$       8,032.50$        8,032.50$           113,032.50$       Various Accounts

Overtime 20,000.00$          1,530.00$        1,530.00$           21,530.00$         10‐554100

WWTP
Chris Kleinschmit WWTP Supervisor Grd IV 29.02 29.89 62,172.45$          4,103.38$       4,756.19$        51.84$         7,177.44$       209.52$         16,298.37$         78,470.82$         Fund 20 ‐ various

Jeff Borkenhagen WWTP Operator IV 22.34 22.68 47,164.21$          3,112.84$       3,608.06$        303.24$      17,850.60$     ‐$               24,874.74$         72,038.95$         Fund 20 ‐ various

Todd Driese WWTP Operator I 21.74 22.07 45,897.49$          3,029.23$       3,511.16$        148.92$      17,850.60$     ‐$               24,539.91$         70,437.40$         Fund 20 ‐ various

James Polanek WWTP Operator II 18.50 19.06 39,634.40$          2,615.87$       3,032.03$        55.00$         7,177.44$       ‐$               12,880.34$         52,514.74$         Fund 20 ‐ various

Steven Benton WWTP Operator I 16.50 16.75 34,834.80$          2,299.10$       2,664.86$        60.48$         17,850.60$     ‐$               22,875.04$         57,709.84$         Fund 20 ‐ various

Overtime & Summer Help 50,000.00$          3,300.00$       3,825.00$        50,000.00$         Fund 20 ‐ various

Subtotal WWTP 279,703.34$       101,468.41$      381,171.75$      

LibraryName Title 2015 Rate 2016 Rate 2016 Cost WRS SS/Mdcr Disab. Life Health Dental Total Benefits Total Cost Account Allocations

Sue Ann Kucher Library Director 30.00 30.45 63,336.00$          4,180.18$       4,845.20$        8.88$           17,850.60$     630.48$         27,515.34$         90,851.34$         56‐551300

Katherine Kosak 18.27 18.73 38,958.40$          2,571.25$       2,980.32$        na 17,850.60$     630.48$         24,032.65$         62,991.05$         56‐551300

Kristine Houtler 20.89 21.53 44,782.40$          2,955.64$       3,425.85$        na 6,381.49$           51,163.89$         56‐551300

Wendy Collins 17.63 18.07 37,585.60$          2,480.65$       2,875.30$        7.32$           7,177.44$       209.52$         12,750.23$         50,335.83$         56‐551300

Tina from Neenah 21.22 18.78 39,062.40$          2,578.12$       2,988.27$        20.58$         7,177.44$       209.52$         12,973.93$         52,036.33$         56‐551300

Joleen Clark  18.70 19.17 39,873.60$          2,631.66$       3,050.33$        10.68$         17,850.60$     ‐$               23,543.27$         63,416.87$         56‐551300

Janet Gasser 16.40 16.81 26,223.60$          1,730.76$       2,006.11$        na 3,736.86$           29,960.46$         56‐551300

Laura Mahaney 15.27 15.65 23,475.00$          1,549.35$       1,795.84$        10.56$         3,355.75$           26,830.75$         56‐551300

Emmie Phillippi 14.15 14.50 30,160.00$          1,990.56$       2,307.24$        5.76$           4,303.56$           34,463.56$         56‐551300

Alyssa Moura 10.48 10.74 13,962.00$          921.49$          1,068.09$        1,989.59$           15,951.59$         56‐551300

Jill Van Arman 10.23 10.49 10,909.60$          834.58$           834.58$              11,744.18$         56‐551300

Brittany Bruun 10.03 10.49 9,545.90$            730.26$           730.26$              10,276.16$         56‐551300

Summer Assistant 11.00 11.00 1,650.00$            126.23$           126.23$              1,776.23$           56‐551300

Vacant 9.16 9.39 6,103.50$            466.92$           466.92$              6,570.42$           56‐551300

Subtotal Library 385,628.00$       122,740.66$      508,368.66$       56‐551300
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Name Title 2015 Rate 2016 Rate 2016 Cost WRS SS/Mdcr Disab. Life Health Dental Total Benefits Total Cost Account Allocations
Fire Department

Fire Chief 5500 5500 5,500.00$            ‐$                 420.75$           n/a 420.75$              5,920.75$           10‐523100

1st Assistant 1/2 wages from rural fire 1100 1100 1,100.00$            ‐$                 84.15$             n/a 84.15$                 1,184.15$           10‐523100

2nd Assistant 850 850 850.00$               ‐$                 65.03$             n/a 65.03$                 915.03$               10‐523100

Drill Master 700 700 700.00$               ‐$                 53.55$             n/a 53.55$                 753.55$               10‐523100

Chief Engineer 500 500 500.00$               ‐$                 38.25$             n/a 38.25$                 538.25$               10‐523100

Secretary 700 700 700.00$               ‐$                 53.55$             n/a 53.55$                 753.55$               10‐523100

Captain A‐D/Rescu5 total 700 700 700.00$               ‐$                 53.55$             n/a 53.55$                 753.55$               10‐523100

Fire Inspector ‐ 2 total ($12 per inspection) 6600 6600 6,600.00$            ‐$                 504.90$           n/a 504.90$              7,104.90$           10‐523100

31 Firefighters 25/call 25/call 95,000.00$          750.00$          7,267.50$        n/a 8,017.50$           103,017.50$       10‐523100

Subtotal Fire Department 111,650.00$       9,291.23$           120,941.23$       10‐523100

Police Officers - Union Contract
Scott Peterson Police Officer 25.95 26.34 54,785.64$          5,149.85$       4,191.10$        354.96$      100.20$      17,850.60$     ‐$               27,646.71$         82,432.35$         10‐521100

Andrew Stelter Police Officer ‐ Detective 27.77 28.19 58,628.02$          5,511.03$       4,485.04$        375.72$      72.60$         17,850.60$     ‐$               28,295.00$         86,923.02$         10‐521100

2nd Detective Position 2.61 5,428.80$            510.31$          510.31$              5,939.11$           10‐521100

Peggy Porter Police Officer 25.95 26.34 54,785.64$          5,149.85$       4,191.10$        354.96$      114.00$      7,177.44$       209.52$         17,196.87$         71,982.51$         10‐521100

Timothy Knuth Police Officer 25.45 25.83 53,730.04$          5,050.62$       4,110.35$        347.88$      60.48$         7,177.44$       ‐$               16,746.77$         70,476.81$         10‐521100

Summer Karll Police Officer ‐ School Liason 25.20 25.58 53,202.24$          5,001.01$       4,069.97$        324.72$      52.44$         17,850.60$     630.48$         27,929.22$         81,131.46$         10‐521100

Martin Pugh Police Officer 25.20 25.58 53,202.24$          5,001.01$       4,069.97$        324.72$      48.36$         17,850.60$     ‐$               27,294.66$         80,496.90$         10‐521100

Jesse Spears Police Officer 25.20 25.58 53,202.24$          5,001.01$       4,069.97$        324.72$      65.64$         17,850.60$     630.48$         27,942.42$         81,144.66$         10‐521100

Jonathon SchaeferPolice Officer 25.20 25.58 53,202.24$          5,001.01$       4,069.97$        305.64$      47.52$         17,850.60$     630.48$         27,905.22$         81,107.46$         10‐521100

William Botten Police Officer 25.20 25.58 53,202.24$          5,001.01$       4,069.97$        273.24$      61.44$         7,177.44$       ‐$               16,583.10$         69,785.34$         10‐521100

Joshua Hoege Police Officer 24.96 25.58 53,202.24$          5,001.01$       4,069.97$        296.04$      57.84$         17,850.60$     ‐$               27,275.46$         80,477.70$         10‐521100

Jon Schmitz Police Officer 22.15 23.88 49,676.54$          4,669.59$       3,800.26$        296.04$      29.52$         7,177.44$       ‐$               15,972.85$         65,649.39$         10‐521100

Josh Benson Police Officer 19.80 22.48 46,763.08$          4,395.73$       3,577.38$        351.24$      20.00$         7,177.44$       ‐$               15,521.79$         62,284.87$         10‐521100

Amanda GeorgesoPolice Officer 19.80 22.48 46,763.08$          4,395.73$       3,577.38$        296.04$      15.12$         7,177.44$       209.52$         15,671.23$         62,434.31$         10‐521100

New Position Police Officer (6 months) 19.80 20.10 20,900.88$          1,964.68$       1,598.92$        148.02$      7.56$           8,925.30$       315.24$         12,959.72$         33,860.60$         10‐521100

Overtime 65,000.00$          6,110.00$       4,972.50$        11,082.50$         76,082.50$         10‐521100

Holiday 24,365.91$          2,290.40$       1,863.99$        4,154.39$           28,520.30$         10‐521100

Police Officers - Non-Union
Timothy Becker Chief of Police 42.07 42.70 88,818.18$          8,348.91$       6,794.59$        598.56$      150.36$      17,850.60$     630.48$         34,373.50$         123,191.68$       10‐521100

Darrin Frye Lieutenant 33.46 33.96 70,640.75$          6,640.23$       5,404.02$        389.16$      122.64$      17,850.60$     630.48$         31,037.13$         101,677.88$       10‐521100

Patrick Cummings Sergeant 30.46 30.92 64,307.15$          6,044.87$       4,919.50$        389.16$      67.56$         ‐$                 ‐$               11,421.09$         75,728.24$         10‐521100

Andrew Foesch Sergeant 28.95 29.38 61,119.24$          5,745.21$       4,675.62$        351.24$      64.56$         17,850.60$     ‐$               28,687.23$         89,806.47$         10‐521100

Richard Wolf Sergeant 28.33 28.75 59,810.30$          5,622.17$       4,575.49$        347.88$      72.60$         17,850.60$     630.48$         29,099.22$         88,909.51$         10‐521100

Mark Eberle Sergeant 28.19 28.61 59,514.73$          5,594.38$       4,552.88$        305.64$      52.68$         17,850.60$     209.52$         28,565.70$         88,080.43$         10‐521100

Subtotal Police Department 1,204,251.42$    483,872.08$      1,688,123.50$   10‐521100

Dispatch/Communications
Chris Blood Communication Supervisor 25.12 25.50 53,033.34$          3,500.20$       4,057.05$        91.56$         17,850.60$     ‐$               25,499.41$         78,532.76$         10‐525600

Diane Fry Civilian Support Specialist 19.18 19.47 40,492.82$          2,672.53$       3,097.70$        158.40$      17,850.60$     630.48$         24,409.71$         64,902.52$         10‐525600

Lynn Petersen Receptionist 19.18 19.47 40,492.82$          2,672.53$       3,097.70$        296.40$      7,177.44$       ‐$               13,244.07$         53,736.88$         10‐525600

Dorine Helm Dispatcher 18.88 19.16 39,859.46$          2,630.72$       3,049.25$        74.28$         17,850.60$     630.48$         24,235.33$         64,094.79$         10‐525600

Melissa Honer Dispatcher 17.17 17.43 36,249.30$          2,392.45$       2,773.07$        42.36$         17,850.60$     ‐$               23,058.49$         59,307.79$         10‐525600

Sandy Milewski Dispatcher 17.08 17.34 36,059.30$          2,379.91$       2,758.54$        39.12$         7,177.44$       630.48$         12,985.49$         49,044.79$         10‐525600

Dan Meinhardt Dispatcher 17.08 17.34 36,059.30$          2,379.91$       2,758.54$        34.32$         ‐$                 ‐$               5,172.77$           41,232.07$         10‐525600

Overtime 22,000.00$          1,452.00$       1,683.00$        3,135.00$           25,135.00$         10‐525600

Holiday 10,855.63$          716.47$          830.46$           1,546.93$           12,402.55$         10‐525600

Subtotal Dispatch 315,101.96$       133,287.19$      448,389.14$       10‐525600

Grand Totals 3,496,996.26$    256,661.36$   266,339.91$   6,755.58$   5,003.10$   762,704.22$   13,970.52$   1,304,309.69$   4,801,305.95$  
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 City of Reedsburg Borrowing Capacity 

Equalized Value $544,209,800

5% Capacity $27,210,490

Outstanding Debt as of 1/1/16

2015 GO STFL Telecom Util. Refi. 8,000,000$       

2013 GO Tax Exempt Bond refi 3,075,000$       

2013 GO Taxable Bond refi 1,295,000$       

2009 GO Bond for Utility 6,000,000$       

2006 GO Bond Refinancing 2,065,000$       

Total General Fund Debt 20,435,000$      75.10%

Borrowing Capacity 6,775,490$      

Other Outstanding Debt as of 1/1/16

CDA Capital Lease for TIF 6 ‐$                    

2010 Water Rev Bond 305,589$           

2011 Water Rev Bond 575,000$           

2014 Water Rev Bond 870,000$           

2005 Sewer Rev Bond 6,644,156$       

2006 Sewer Rev Bond 1,757,992$       

2011 Sewer Rev Bond 1,545,509$       

2013 Sewer Rev Bond 2,879,544$       

2011 Electric Rev Bond 855,000$           

2013 Electric Rev Bond 725,000$           

2013 Electric Rev Bond 1,720,000$       

2015 STFL Telecom Loan 2,676,308$       

Total Other Debt 20,554,097$     

 City of Reedsburg Fund Balance 

Fund Balance as of January 1, 2015

Reserved $4,183,656.00

Unreserved $1,672,387.00

Total $5,856,043.00

Targeted Unreserved Fund Balance 25% of GF Expenses = $1,532,425.91

Fund Balance Available for Reallocation = $139,961.09
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5 Year Replacement List & Cash Flow

2016 2017 2018 2019 2020

Beginning Balance -65,862 11,138 38,138 37,138 77,138

Tax Levy 325,000 335,000 335,000 335,000 335,000

Fire Department
Fire Department Equipment 15,000 15,000 15,000 15,000 15,000
Command Truck 40,000
Spartan LFD (shared cost) 200,000

Parks
Chevy Truck 30,000
Dodge Truck 30,000
John Deere Mower 2TRK 60" - Z925A 15,000
Sprayer 3,000
Dodge Truck 30,000
Land Pride Pull Grooming Mower 11,000
Land Pride Pull Grooming Mower 11,000
JD1445  Mower 72" Deck 15,000

Street Department
IHC Dump Truck, box, plow 140,000
IHC Dump Truck, box, plow 140,000
Dodge Truck 1/2 Ton 4x4 30,000
IHC Dump Truck, box, plow 140,000
Sterling SC8000 Sweeper 130,000
Striper Line Lazer III 5,000
ODB Leaf Vac 30,000
Swenson Salt Box 15,000
Wacker Roller 20,000

Police Department
Ford Police Interceptor 30,000 30,000 30,000 30,000 30,000
Ford Police Interceptor 30,000 30,000 30,000 30,000 30,000
Police Equipment 25,000 25,000 25,000 25,000 25,000

City Hall
Computer Equipment 8,000 8,000 8,000 8,000 8,000
Dodge Stratus 20,000

Ending Balance 11,138 38,138 37,138 77,138 4,138

Replaced Equipment Cost 248,000 308,000 336,000 295,000 408,000

WWTP - Separate From Fund
Generator 25,000
Generator 25,000
Woods Mower 7,500
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                  City of Reedsburg
Capital Improvement Plan 2016-2020

Project Account Description 2016 2017 2018 2019 2020 Beyond

Municipal Campus Maintenance 90,000$         60,000$         60,000$         60,000$         60,000$         2016 Plan: City Hall Council Room Move
75-517100-03 City Hall Fire Station Roof HVAC unit
75-521100-03 Police Station
75-523100-03 Fire Station 200,000$       Roof
75-551100-03 Library
75-551100-03 Airport 10,000$         

Parks Improvements
75-554800-03 Parks 50,000$         50,000$         50,000$         50,000$         50,000$         2016 Plan: RACA Painting/Repairs

Granite Avenue Building
Street Projects Nishan Concession Stand

North Preston Ave from Main to Lavalle 1000'
75-543100-03 Street Reconstruction 150,000$       
20-313000 Sewer Collection Mains 10,000$         
23-180000 Stormwater Infrastructure 30,000$         

N. Albert St from Main to 2nd 250'
75-543100-03 Street Reconstruction 40,000$         

W. 2nd St from Albert to Eagle 320'
75-543100-03 Street Reconstruction 50,000$         

South Willow Street from Main to Lucky 1400'
75-543100-03 Street Reconstruction 210,000$       
20-313000 Sewer Collection Mains 14,000$         
23-180000 Stormwater Infrastructure 42,000$         

N. Dewey Street from 8th to 21st 4000'
75-543100-03 Street Reconstruction 600,000$       
20-313000 Sewer Collection Mains 40,000$         
23-180000 Stormwater Infrastructure 60,000$         

South Dewey Ave from Main to RR 3100' - State funding $685k
75-543100-03 Street Reconstruction 225,000$       
20-313000 Sewer Collection Mains 15,000$         
23-180000 Stormwater Infrastructure 45,000$         

South Oak Street from Main to Plum 670'
75-543100-03 Street Reconstruction 100,500$       
20-313000 Sewer Collection Mains 6,700$           
23-180000 Stormwater Infrastructure 20,100$         

S. Locust from Main to Vine 400'
75-543100-03 Street Reconstruction 60,000$         
20-313000 Sewer Collection Mains 4,000$           
23-180000 Stormwater Infrastructure 6,000$           

19th Avenue from Dewey to Viking 2700'
75-543100-03 Street Reconstruction 405,000$      
20-313000 Sewer Collection Mains 27,000$         
23-180000 Stormwater Infrastructure 40,500$         

Laurel from Main to 8th 2560'
75-543100-03 Street Reconstruction 384,000$      
20-313000 Sewer Collection Mains 25,600$         
23-180000 Stormwater Infrastructure 38,400$         

2nd Street from Pine to Park 700'
75-543100-03 Street Reconstruction 105,000$        
20-313000 Sewer Collection Mains 7,000$            
23-180000 Stormwater Infrastructure 10,500$          

Future Projects
Wengel Drive Extenstion by Agreement 250,000$        
Reedsburg Road Extension by Agreement 350,000$        
Truck Route thru Airport 500,000$        
K-9 Unit 15,000$          

Annual Totals 696,000$       810,000$       792,300$       582,500$      558,000$      

Beginning Fund Balance 495,705$       495,705$       385,705$       290,205$      375,205$      
Tax Levy 600,000$       600,000$       600,000$       600,000$      600,000$      
Contribution Other Funds 96,000$         100,000$       96,800$         67,500$         64,000$         
Annual Expenditures 696,000$       810,000$       792,300$       582,500$      558,000$      
Ending Fund Balance 495,705$       385,705$       290,205$       375,205$      481,205$      
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